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ABSTRAK

Riduan Syahrani, 2120421310001, 2023. “Evaluasi Kinerja Kantor Kecamatan
Di Kecamatan Daha Barat Kabupaten Hulu Sungai Selatan” dibawah bimbingan
Prof, Dr.H. Budi Suryadi, S.Sos,M.Si selaku pembimbing.

Penelitian ini bertujuan untuk mengevaluasi kinerja Kantor Kecamatan di
Kecamatan Daha Barat Kabupaten Hulu Sungai Selatan dan mengetahui dan
menganalisis kendala dalam kinerja Kantor Kecamatan di Kecamatan Daha Barat
Kabupaten Hulu Sungai Selatan. Penelitian ini menggunakan metode penelitian
deskriptif kualitatif. Teknik pengumpulan data dengan observasi, wawancara,
dokumentasi dan sebagai informan penelitian adalah Camat, Sekretaris Camat,
Kasi Ekobang, Kasi Pemerintahan dan PM, Kasi Kesejahteraan, Kasi Pelayanan
Umum, Kasi Ketertiban Umum. Fokus penelitian menggunakan 3 tiga indikator
yaitu, Efektivitas, Akuntabilitas dan Responsivitas.

Hasil penelitian menunjukkan bahwa Evaluasi Kinerja Kantor Kecamatan
Di Kecamatan Daha Barat Kabupaten Hulu Sungai Selatan dilihat dari efektivitas
sudah cukup tinggi sehingga didalam pelaksanaan kegiatan sudah memperoleh
hasil yang sesuai dengan perencanaan, hal ini perlu dipertahankan. Evaluasi
Kinerja Kantor Kecamatan Di Kecamatan Daha Barat Kabupaten Hulu Sungai
Selatan dilihat dari Akunbilitas masih rendah sehingga pelaksanaan kegiatan
pertanggungjawabannya masih kurang. Kantor Kecamatan Daha Barat harus
memperhatikan pengawasan dan pelaporan hasil pekerjaan dari masing-masing
bidang. Evaluasi Kinerja Kantor Kecamatan Di Kecamatan Daha Barat Kabupaten
Hulu Sungai Selatan dilihat responsivitas masih rendah sehingga kepekaan dari
masing — masing pelaku organisasi di Kantor Kecamatan Daha Barat perlu
ditingkatkan sehingga tugas pekerjaan dapat terlaksana sesuai dengan
perencanaan yang sudah ditetapkan

Perlu kesadaran yang tinggi dari aparat di Kantor Kecamatan Daha Barat
sehingga pelaksanaan tugas yang menjadi tanggungjawabnya dapat dipahami
dengan baik. Pemerintah Kabupaten Hulu Sungai Selatan harus melihat kondisi
wilayah yang kaitan dengan pelimpahan kewenangan kepada Camat sehingga
pelimpahan kewenangan tersebut dapat dilaksanakan.

Kata kunci : Evaluasi, Kinerja, Kecamatan
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ABSTRACT

Riduan Syahrani, 2120421310001, 2023. “Evaluation of the Performance of the
District Office in West Daha District, Hulu Sungai Selatan Regency” under the
guidance of Budi Suryadi as supervisor.

This research aims to evaluate the performance of the District Office in
West Daha District, Hulu Sungai Selatan Regency and identify and analyze the
obstacles in the performance of the District Office in West Daha District, Hulu
Sungai Selatan Regency. This research uses a qualitative descriptive research
method. Data collection techniques using observation, interviews, documentation
and as research informants are the sub-district head, sub-district secretary, head
of Ekobang, head of government and PM, head of welfare, head of public
services, head of public order. The research focus uses 3 indicators, namely,
Effectiveness, Accountability and Responsiveness.

The results of the research show that the Performance Evaluation of the
District Office in Daha Barat District, Hulu Sungai Selatan Regency, in terms of
effectiveness, is quite high so that in implementing activities, results have been
obtained that are in accordance with planning, this needs to be maintained.
Evaluation of the Performance of the District Office in Daha Barat District, Hulu
Sungai Selatan Regency, seen from the perspective that accountability is still low
so that the implementation of accountability activities is still lacking. The West
Daha District Office must pay attention to monitoring and reporting the results of
work from each field. Evaluation of the Performance of the District Office in
Daha Barat District, Hulu Sungai Selatan Regency, shows that responsiveness is
still low so that the sensitivity of each organizational actor in the Daha Barat
District Office needs to be increased so that work tasks can be carried out in
accordance with predetermined plans.

There needs to be high awareness from officials at the West Daha District
Office so that the implementation of their responsibilities can be well understood.
The South Hulu Sungai Regency Government must look at the condition of the
area in relation to the delegation of authority to the sub-district head so that the
delegation of authority can be implemented.

Keywords : Evaluation, Performance, District
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