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ABSTRACT

Adriansyah Ekosaputro (2024), The Influence of Psychological Empowerment
and Knowledge Management Readiness on Organizational Business Performance
mediated by Micro-Innovation at PT PLN (Persero) UP3 Banjarmasin. Advisor:
Dr. Abdurrahman Sadikin, SE., M.M.

This research aims to analyze the influence between Psychological Empowerment
and Knowledge Management, as independent variables on Organizational
Business Performance as a dependent variable at the PT PLN (Persero) UP3
Banjarmasin. This research contains one mediating variable, namely Micro
Innovation.

The population in this study was PT PLN (Persero) UP3 Banjarmasin using a
purposive sampling technique of 99 technical customer service employees. The
data collection method uses a questionnaire, variable measurement uses the Likert
Scale technique with a weight scale of 1 to 5, namely strongly disagree to strongly
agree. The data analysis method uses multivariate statistical analysis with
SmartPLS 3.0 software.

There are seven research results, the first research result is that Psychological
Empowerment has a significant effect on Micro-Innovation (H1 is accepted), the
second research result is Knowledge Management has a significant effect on
Micro-Innovation (H2 is accepted), the third research result is Psychological
Empowerment has no significant effect on Organizational Business Performance
(H3 is rejected), the fourth research result, Knowledge Management has a
significant effect on Organizational Business Performance (H4 is accepted), the
fifth research result, Micro-Innovation has a significant effect on Organizational
Business Performance (H5 is accepted), the sixth research result, Micro-
innovation significantly mediates the influence of psychological empowerment on
Organizational Business Performance (H6 is accepted), and the seventh research
result, Micro-innovation significantly mediates the influence of knowledge
management on Organizational Business Performance (H7 is accepted).

Keywords: Psychological Empowerment, Knowledge Management, Micro
Innovation, Organizational Business Performance
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ABSTRAK

Adriansyah Ekosaputro (2024), Pengaruh Psychological Empowerment dan
Kesiapan Knowledge Management terhadap Organizational Business
Performance dimediasi Micro-Innovation pada Kantor PT PLN (Persero) UP3
Banjarmasin. Pembimbing: Dr. Abdurrahman Sadikin, SE., M.M.

Penelitian ini bertujuan untuk menganalisis pengaruh antara Psychological
Empowerment dan Knowledge Management, sebagai variabel independen
terhadap terhadap Organizational Business Performance sebagai variabel
dependen pada Kantor PT PLN (Persero) UP3 Banjarmasin, penelitian ini terdapat
satu variabel mediasi yaitu Micro-Innovation.

Populasi dalam penelitian ini yaitu PT PLN (Persero) UP3 Banjarmasin dengan
teknik pemilihan sampel secara purposive sampling sebanyak 99 karyawan teknis
pelayanan pelanggan. Metode pengambilan data menggunakan kuesioner,
pengukuran variabel menggunakan teknik Skala Likert dengan skala bobot dari 1
sampai 5 yaitu sangat tidak setuju sampai dengan sangat setuju, Metode analisis
data menggunakan analisis statistik multivariat dengan bantuan software
SmartPLS 3.0.

Terdapat tujuh hasil penelitian, hasil penelitian pertama yaitu Psychological
Empowerment berpengaruh secara signifikan terhadap Micro-Innovation (H1
diterima), hasil penelitian kedua yaitu Knowledge Management berpengaruh
secara signifikan terhadap Micro-Innovation (H2 diterima), hasil penelitian ketiga
yaitu Psychological Empowerment tidak berpengaruh secara signifikan terhadap
Organizational Business Performancel (H3 ditolak), hasil penelitian keempat
yaitu Knowledge Management berpengaruh secara signifikan terhadap
Organizational Business Performance (H4 diterima), hasil penelitian kelima yaitu
Micro-Innovation berpengaruh secara signifikan terhadap Organizational
Business Performance (H5 diterima), hasil penelitian keenam vyaitu Micro-
innovation memediasi secara signifikan pada pengaruh psychological
empowerment terhadap Organizational Business Performance (H6 diterima), dan
hasil penelitian ketujuh yaitu Micro-innovation memediasi secara signifikan pada
pengaruh  knowledge management terhadap Organizational Business
Performance (H7 diterima).

Kata kunci: Psychological Empowerment, Knowledge Management, Micro-
Innovation, Organizational Business Performance
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