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ABSTRAK 

 

Abricha Putra Nurhidayanto, D1B113206, “Strategi Dinas Perdagangan dan 
Perindustrian  Dalam Pengembangan Tenun Pagatan di Kabupaten Tanah 
Bumbu”. Program Studi Ilmu Pemerintahan, Fakultas Ilmu Sosial dan Ilmu Politik, 
Universitas Lambung Mangkurat. Dibawah bimbingan Dra. Hj. Sandra 
Bhakti.M, M.Si. selaku Pembimbing I dan Drs. H. Setia Budhi, M.Si, Ph.D 
selaku Pembimbing II. 

 
Penelitian ini bertujuan untuk mengetahui Strategi Dinas Perdagangan dan 

Perindustrian dalam Pengembangan Tenun Pagatan di Kabupaten Tanah Bumbu. 
Metode penelitian yang digunakan adalah metode pendekatan kualitatif, dengan 
tipe penelitian deskriptif. Teknik pengumpulan data yang digunakan dalam 
penelitian yaitu observasi, wawancara, dan dokumentasi. Data dan informasi yang 
ditemukan dilapangan dianalisa secara deskriptif sehingga diperoleh gambaran 
yang sistematis untuk kemudian dapat di ambil suatu kesimpulan. 

 
Berdasarkan hasil penelitian menunjukkan bahwa Strategi Dinas 

Perdagangan dan Perindustrian Kabupaten Tanah Bumbu dalam Pengembangan 
Tenun Pagatan sudah berjalan sesuai tujuan walaupun belum tercapai secara 
optimal. Masih adanya kendala yang mereka hadapi seperti alat dan bahan baku 
tenun yang masih terbatas sehingga masih mengandalkan kiriman dari luar daerah, 
minimnya pelatihan promosi dan penjualan melalui media online sehingga teknik 
pemasaran yang digunakan kebanyakan masih tradisional. Serta kurangnya minat 
generasi muda dalam menenun.  

 
Saran kepada pihak pemerintah kabupaten Tanah Bumbu, penenun maupun 

masyarakat untuk dapat bersama-sama saling berkoodinasi dalam upaya 
mengembangkan tenun Pagatan, agar industri kerajian ini bisa menjadi potensi 
yang bisa membanggakan daerah serta menjadi salah satu sumber penghasilan bagi 
masyarakat setempat. 
 
 
Kata kunci:   Strategi, Pengembangan, Tenun 
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ABSTRACT 
 

Abricha Putra Nurhidayanto, D1B113206, “Strategy Department of Trade and 

Industry in the Development of Pagatan Weaving in Tanah Bumbu Regency”. 

Government Science of Study Program, Faculty of Social and Political Science, 

Lambung Mangkurat University. Under the guidance of  as supervisor I, Dra. Hj. 

Sandra Bhakti.M, M.Si. and, Drs. H. Setia Budhi, M.Si, Ph.D as supervisor II. 

 
This study aims to determine Strategy  Department of Trade and Industry in 

the Development of Pagatan Weaving in Tanah Bumbu Regency. This research 

method uses a qualitative research approach with descriptive research type. Data 

collection techniques used were observation, interviews, and documentation. Data 

and information found in the field were analyzed descriptively so that a systematic 

representasion was obtained and then a conclusion could be drawn. 

 

Based on the result of this study indicate that Strategy Department of Trade 

and Industry of Tanah Bumbu Regency in Pagatan Weaving Development has been 

running according to its objectives although it has not been achieved optimally. 

They still face obstacles such as limited tools and raw materials for weaving so 

they still rely on shipments from outside the region, the lack of promotion and sales 

training through online media so that most of the marketing techniques used are 

still traditional. As well as the lack of interest of the younger generation in 

weaving. 

 

Suggestions to the Tanah Bumbu district government, weavers and the 

society to be able to coordinate with each other in an effort to develop Pagatan 

weaving, so that this handicraft industry can become a potential that can make the 

region proud and become a source of income for the local community. 

 

 

Keywords:  Strategy, Development, weaving. 
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