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ABSTRAK

Sophan Sufian, NIM. 2120421310011, 2023. Implementasi Kebijakan
Pengalokasian Alokasi Dana Desa (ADD) Dalam Menunjang Pembangunan Desa
Sikui Kecamatan Teweh Baru Kabupaten Barito Utara. Penelitian beranjak dari
fenomena implementasi kebijakan yang dikaitkan Dengan pembangunan desa.
Terutama di desa penelitian yaitru Desa Sikui, Tujuan penelitian untuk
mengetahui implementasi dalam alokasi dana desa atau lebih dikenal dengan
ADD. Metode penelitian yang digunakan adalah penelitian kualitatif
melakukananalisis reflektif terhadap berbagai dokumen yang ditemukan di
lapangan. Penelitian ini dilaksanakan di desa Sikui Kecamatan Teweh Tengah
dengan menggunakan teknik pengumpulan data melalui observasi, wawancara,
dokumentasi. Hasil penelitian menunjukkan bahwa implmentasi kebijaan ADD
masih berorientasi pada pendapat alite desa dan kecamatam terutama kepala desa
yang ter;polih secara langsung.  Sehingga dengan demikian dana desa
dialokasikan sesuai dengan keingian politik kepala desa untuk sukses
kepemimpinannya. Oleh sebab itu ADD lebih difokuskan pada pembangunan
inprastruktur  dibandingkan dengan program lain seperti pemberdauaan
masyarakat. Alokasi Dana Desa memang melibatkan musyawarah pembangunan
desa, tetapi hasil penelitian menegaskan bahwa musyawarah hanya sekedar
formalitas sebab usul pembangunan desa tetap saja tertuang dalam berita acara
sebagai tujuan sukses visi misi kepala desa. menyalurkan bantuan sosial desa
dibawah kementerian pembangunan desa, nampaknya sebagai model top up
planning sehingga dalam implemtasi alokasi dana desa semestinya dapat
bersinergi.

Kata Kunci : Implementasi, Kebijakan Alokasi Dana Desa, Desa Sikui
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ABSTRACT

Sophan Sufian, NIM. 2120421310011, 2023. Implementation of the Village Fund
Allocation Policy (Add) to Support the Development of Sikui Village, Teweh Baru
District, North Barito Regency. The research moves from the phenomenon of
policy implementation which is associated with village development. Especially in
the research village, namely Sikui Village, the aim of the research is to determine
implementation in village fund allocation or better known as ADD. The research
method used is qualitative research carrying out reflective analysis of various
documents found in the field. This research was carried out in Sikui village,
Teweh Tengah District using data collection techniques through observation,
interviews, documentation. The research results show that the implementation of
the ADD policy is still oriented towards the opinions of village and sub-district
elites, especially village heads who are directly controlled. So that village funds
are allocated in accordance with the political wishes of the village head for
successful leadership. Therefore, ADD is more focused on infrastructure
development compared to other programs such as community empowerment.
Allocation of Village Funds does involve village development deliberations, but
the research results confirm that deliberations are just a formality because village
development proposals are still stated in the minutes as the goal of success in the
village head's vision and mission. distributing village social assistance under the
ministry of village development, appears to be a top up planning model so that in
the implementation of village fund allocation there should be synergy.

Keywords: Implementation, Village Fund Allocation Policy, Sikui Village
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