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ABSTRAK 

Muhamad Mufti, 2023. Kepemimpinan Kasubag di Sub bagian Perencanaan dan 

Keuangan DPRD Provinsi Kalimantan Selatan. Skripsi Program Studi 

Pendidikan Sosiologi, Fakultas Keguruan dan Ilmu Pendidikan, Universitas 

Lambung Mangkurat. Pembimbing (I) Yusuf Hidayat. 

Kata Kunci : Kepemimpinan, Persepsi, Komunikasi 

Penelitian ini bertujuan menggambarkan kepemimpinan kasubag di Sub 

Bagian Perencanaan dan Keuangan DPRD Provinsi Kalimantan Selatan. 

Penelitian ini bertujuan 1) untuk menggambarkan persepsi para staf terhadap gaya 

kepemimpinan kasubag di Sub Bagian Perencanaan dan Keuangan. 2) untuk 

menggambarkan jenis komunikasi Kasubag kepada para stafnya di Sub Bagian 

Perencanaan dan Keuangan 3) untuk menganalisis peran kepemimpinan Kasubag 

peningkatan kinerja di Sub Bagian Perencanaan dan Keuangan. 

Metode penelitian yang digunakan adalah penelitian kualitatif. Dan telah 

diwawancarai sebanyak 6 informan yang ditentukan dengan Purposive Sampling. 

Pengumpulan data penelitian menggunakan teknik observasi, wawancara, dan 

dokumentasi. Analisis data dilakukan dengan reduksi data, penyajian data, dan 

verifikasi data. Pengujian keabsahan data dilakukan dengan triangulasi sumber, 

teknik, dan waktu. 

Hasil penelitian menunjukkan bahwa 1) Persepsi para staf terhadap gaya 

kepemimpinan kasubag di Sub Bagian Perencanaan dan Keuangan yaitu karakter, 

pengarahan, komunikasi, pengambilan keputusan, motivasi/nasihat, dan 

pengelolaan lingkungan kerja. Berdasarkan persepsi staf, gaya kepemimpinan 

kasubag Sub Bagian Perencanaan dan Keuangan yaitu kepemimpinan demokratis 

dan karismatis. 2) Jenis komunikasi kasubag kepada para stafnya di Sub Bagian 

Perencanaan dan Keuangan yaitu komunikasi antarpribadi dan kelompok. 3) 

Peran kepemimpinan kasubag dalam peningkatan kinerja ada peran seperti peran 

kedisiplinan, pengarahan/kontrol, pengambilan keputusan, mengembangkan relasi 

staf, menciptakan lingkungan kerja, motivasi/nasihat kerja, evaluasi, dan 

menyediakan pelatihan. 

Berdasarkan hasil penelitian disarankan pemimpin hendaknya 

memperhatikan cara memimpinnya dengan baik seperti memberi perintah/arahan, 

hubungan dengan bawahan akan berdampak pada peningkatan kinerja. Hendaknya 

persepsi orang lain bisa dijadikan bahan evaluasi agar kedepannya bisa lebih baik 

lagi. Staf harus mengembangkan ketelitian dan koordinasi dengan pimpinan agar 

terhindar dari kesalahan. 
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ABSTRACT 

Muhamad Mufti, 2023. Leadership of the Head of Subdivision in the Planning and 

Finance Subdivision of the South Kalimantan Province DPRD. Sociology 

Education Study Program Thesis, Faculty of Teacher Training and 

Education, Lambung Mangkurat University. Supervisor (I) Yusuf Hidayat. 

Keywords: Leadership, Perception, Communication 

This research aims to describe the leadership of subdivision heads in the 

Planning and Finance Subdivision of the South Kalimantan Province DPRD. This 

research aims 1) to describe the staff's perception of the leadership style of the 

subdivision head in the Planning and Finance Subdivision. 2) to describe the type 

of communication of the Head of Subdivision to his staff in the Planning and 

Finance Subdivision. 3) to analyze the leadership role of the Head of Subdivision 

for improving performance in the Planning and Finance Subdivision. 

The research method used is qualitative research. And 6 informants were 

interviewed who were determined using Purposive Sampling. Research data 

collection uses observation, interview and documentation techniques. Data 

analysis was carried out by data reduction, data presentation, and data verification. 

Testing the validity of the data was carried out by triangulating sources, 

techniques and time. 

The results of the research show that 1) The staff's perception of the 

leadership style of the subdivision head in the Planning and Finance Subdivision, 

namely character, direction, communication, decision making, motivation/advice, 

and work environment management. Based on staff perceptions, the leadership 

style of the Head of the Planning and Finance Subdivision is democratic and 

charismatic leadership. 2) The type of communication between the subdivision 

head and his staff in the Planning and Finance Subdivision, namely interpersonal 

and group communication. 3) The leadership role of subdivision heads in 

improving performance includes roles such as disciplinary roles, direction/control, 

decision making, developing staff relations, creating a work environment, work 

motivation/advice, evaluation, and providing training. 

Based on the research results, it is recommended that leaders should pay 

attention to how to lead well, such as giving orders/directions, relationships with 

subordinates will have an impact on improving performance. Other people's 

perceptions should be used as evaluation material so that in the future it can be 

even better. Staff must develop accuracy and coordination with leadership to 

avoid mistakes. 
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