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ABSTRAK

Muhammad lhsan (1820419310006) Sinergitas Pemerintah Desa dengan
Badan Permusyawaratan Desa dalam Pelayanan Publik di Desa Sei Telan
Muara Kecamatan Tabunganen Kabupaten Barito Kuala. Dibawah
bimbingan Bapak Dr. Muh. Riduansyah Syafari, M.PA dan Bapak Dr. Taufik
Arbain, M.Si.

Penelitian ini bertujuan untuk menganalisis sinergitas yang terjalin diantara
Pemerintah Desa Sei Telan Muara dengan Badan Permusyawaratan Desa Sei Telan
Muara dalam rangka pelaksanaan pelayanan publik yang berkualitas.

Metode penelitian ini menggunakan metode penelitian kualitatif dengan
pendekatan deskriptif dengan tiga teknik pengumpulan data yaitu wawancara,
observasi, dan dokumentasi. Informan kunci dalam penelitian ini meliputi Kepala
Desa Sei Telan Muara, Perangkat Desa Sei Telan Muara, Ketua Badan
Permusyawaratan Desa Sei Telan Muara, Anggota Badan Permusyawaratan Desa
Sei Telan Muara, serta Ketua RT Desa Sei Telan Muara. Data yang berhasil
dikumpulkan selanjutnya dianalisis melalui tiga tahapan, yaitu reduction, display,
dan verification.

Hasil penelitian menunjukkan bahwa sinergi antara Pemerintah Desa Sei
Telan Muara dengan Badan Permusyawaratan Desa Sei Telan Muara masih belum
terjalin dengan baik. Hal tersebut disebabkan oleh beberapa hal, yaitu komunikasi
yang kurang efektif, tingkat kepercayaan yang kurang tinggi, serta
ketidakterbukaan masing-masing organisasi untuk menyampaikan pendapatnya.
Sinergi antara Pemerintah Desa Sei Telan Muara dengan Badan Permusyawaratan
Desa Sei Telan Muara menghadapi beberapa hambatan. Hambatan-hambatan
tersebut adalah komunikasi yang berjalan kurang efektif, kurang terbuka satu sama
lain, dan kekurangan sarana prasarana penunjang untuk melaksanakan tugas dan
kewajiban. Pelayanan publik yang diberikan oleh Pemerintah Desa Sei Telan Muara
berjalan relatif lancar, namun demikian pelayanan publik tersebut dapat
ditingkatkan kualitasnya dengan adanya sinergi yang terjalin dengan lebih baik
antara Pemerintah Desa dengan Badan Permusyawaratan Desa di Desa Sei Telan
Muara Kecamatan Tabunganen Kabupaten Barito Kuala.

Kata Kunci: Sinergi, Pelayanan Publik, Pemerintah Desa, Badan
Permusyawaratan Desa



ABSTRACT

Muhammad lhsan (1820419310006) Synergy of The Village Government with
The Village Consultative Organization in Public Service in The Village
of Sei Telan Muara Sub-district Tabunganen District Barito Kuala.
Advisor: Dr. Muh. Riduansyah Syafari, M.PA, and Dr. Taufik Arbain,
M.Si.

This research aimed to analyze the synergy between the Sei Telan Muara
Village Government and the Sei Telan Muara Village Consultative Organization in
implementing quality public services.

This research used a qualitative approach with a descriptive method
supported by three data collection techniques: interviews, observation, and
documentation. The Key informants in this research included the Head of Sei Telan
Muara Village, Sei Telan Muara Village Officials, the Chair of the Sei Telan Muara
Village Consultative Organization, Members of the Sei Telan Muara Village
Consultative Organization, and the Chair of the neighborhood association of Sei
Telan Muara Village. The data that has been collected is then analyzed through
three stages, namely reduction, display, and verification.

The results showed that the synergy between the Sei Telan Muara Village
Government and the Sei Telan Muara Village Consultative Organization must still
be well established. This is caused by several things, namely ineffective
communication, low trust, and the need for more openness in each organization to
express their opinions. The synergy between the Sei Telan Muara Village
Government and the Sei Telan Muara Village Consultative Organization faces
several obstacles. These obstacles are communication that runs less effectively, is
less open to each other, and needs more supporting infrastructure to carry out tasks
and obligations. Public services provided by the Sei Telan Muara Village
Government run relatively smoothly. However, the quality of these public services
can be improved with a well-established synergy between the Village Government
and the Village Consultative Organization in The Village of Sei Telan Muara Sub-
district Tabunganen District Barito Kuala.

Keywords: Synergy, Public Service, Village Government, Village Consultative
Organization

Banjarmasin, August 10, 2023
Approved by:
Head of Language Center

-

Prof. Dr. Fatchul Mu’in, M. Hum
NIP 196103041989031003
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