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ABSTRAK 

Muhammad Miftah Ridho, 2020420310007, 2023. Flexible Working 

Arrangements di Telkom Regional Vi Kalimantan, di bawah bimbingan: Tomi 

Oktavianor.  

Sumber Daya Manusia pada suatu perusahaan merupakan satu-satunya aset 

yang penting pada organisasi yang dapat menggerakkan sumber daya lainnya oleh 

karena itu perusahaan harus memberikan perhatian yang lebih dalam menghadapi 

persaingan yang semakin ketat. Dalam menghadapi persaingan perdagangan bebas 

perusahaan dihadapkan oleh perubahan angkatan kerja atau generasi baru yang akan 

mendominasi dunia kerja. Perubahan angkatan kerja merupakan fenomena umum yang 

terjadi pada dunia kerja (McCrindle, 2014). Saat ini, di dalam perusahaan terjadi 

pencampuran antara tiga generasi yaitu, generasi Baby Boomers atau Generasi Boomer 

(1946-1964), generasi X atau Gen-Xers (1965-1980), dan Generasi Y atau Generasi 

Millennial (1981-2000) (DelCampo, Mr Robert GKnippel, Haggerty, & Haney, 2012).  

Generasi milenial cenderung akan merasa lebih nyaman dalam bekerja apabila 

perusahaan tidak menerapkan penambahan waktu kerja yang melebihi waktu yang 

seharusnya mereka bekerja dalam sehari. Salah satu bentuk fleksibilitas dalam bekerja 

yaitu fleksibel dalam waktu kerja atau kemampuan karyawan untuk mengatur durasi 

jam kerja berdasarkan lokasi kerja mereka dan mereka mampu memenuhi waktu kerja 

yang diberikan oleh perusahaan (Shagvaliyeva & Yazdanifard, 2014). Di Indonesia, 

penerapan sistem flexible working arrangement banyak digunakan perusahaan besar, 

salah satunya yaitu adalah PT. Telekomunikasi Indonesia, Tbk. Telkom Indonesia 

memiliki definisi Flexible Working Arrangement atau FWA yakni cara bekerja 

Karyawan yang disesuaikan dengan kebutuhan dan jenis pekerjaan yang dilakukan. 

Tujuan dari diberlakukannya peraturan Flexible Working Arrangement (FWA) adalah 

untuk meningkatkan engagement dan produktivitas Karyawan, memberikan ruang 

bagi Karyawan untuk mencapai work life balance, serta memperkuat employer 

branding sehingga mampu menarik dan meretensi potensi-potensi terbaik yang 

dibutuhkan Perusahaan.  

Penelitian ini akan menjawab Penerpatan Flexible Working Arrangements Di 

Telkom Regional VI Kalimantan berserta hambatan-hambatannya dengan Pendekatan 

Kualitatif melalui Data, Observasi dan wawancara mendalam. 

Hasil penelitian membuktikan Flexible Working Arrangements telah 

dilaksanankan di Telkom Regional VI Kalimantan dengan baik, dan berjalan efektif 

dengan memenuhi unsur berikut ini : Memahami Prinsip FWA, Fasilitas Pendukung 

(internet access, online meeting channel, and others), Peraturan Perusahaan, Komitmen 

dan Tanggung Jawab (sharing information, knowledge dll), Memiliki tujuan kerja yang 

sama sehingga menimbulkan kesepakatan, Etika Komunikasi yang baik Pekerjan yang 

sifatnya mampu dilaksanakan secara online dan tidak memerlukan bertemu secara 

fisik. 

Kata Kunci: Flexible Working Arrangements, Work Life Balance. 
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ABSTRACT 

Muhammad Miftah Ridho, 2020420310007, 2023. Flexible Working Arrangements at 

Telkom Regional VI Kalimantan, under the guidance of: Tomi Oktavianor. 

Human Resources in a company is the only important asset in an organization that can 

mobilize other resources, therefore companies must pay more attention in facing increasingly 

fierce competition. In facing free trade competition, companies are faced with changes in the 

workforce or a new generation that will dominate the world of work. Changes in the workforce 

are a common phenomenon that occurs in the world of work (McCrindle, 2014). Currently, 

within the company there is a mixture of three generations, namely, the Baby Boomers or 

Boomer Generation (1946-1964), X generation or Gen-Xers (1965-1980), and Y Generation 

or Millennial Generation (1981-2000) (DelCampo , Mr. Robert GKnippel, Haggerty, & Haney, 

2012). 

The millennial generation tends to feel more comfortable at work if companies do not 

apply additional working hours that exceed the time they are supposed to work in a day. One 

form of flexibility at work is flexibility in working time or the ability of employees to adjust the 

duration of working hours based on their work location and they are able to fulfill the working 

time provided by the company (Shagvaliyeva & Yazdanifard, 2014). Applying flexibility at 

work can have a positive impact on mental health because employee stress levels can be 

reduced (Lewis & Humbert, 2010). 

In Indonesia, the application of a flexible working arrangement system is widely used 

by large companies, one of which is PT. Telekomunikasi Indonesia, Tbk. Telkom Indonesia has 

a definition of Flexible Working Arrangement or FWA, which is how employees work 

according to the needs and type of work being done. The purpose of enacting the Flexible 

Working Arrangement (FWA) regulations is to increase employee engagement and 

productivity, provide space for employees to achieve a work life balance, and strengthen 

employer branding so that they are able to attract and retain the best potentials needed by the 

company. 

This research will answer how far the Implementation of Flexible Working 

Arrangements Relates to Employee Engagement, Work Productivity and Work Life Balance at 

Telkom Regional VI Kalimantan with a Qualitative Approach through Data, Observations and 

in-depth interviews. 

The results of the study prove that Flexible Working Arrangements have been properly 

implemented at Telkom Regional VI Kalimantan, and are running effectively by fulfilling the 

following elements: Understanding FWA Principles, Supporting Facilities (internet access, 

online meeting channel, and others), Company Regulations, Commitments and Responsibilities 

(sharing information, knowledge, etc.), Having the same work goals that lead to agreements, 

Good Communication Ethics, Jobs that are able to be carried out online and do not require 

physical meeting. 

 

Keywords: Flexible Working Arrangements, Work Life Balance.  
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