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ABSTRAK

MUHAMMAD HALIM MULKARIM.2023 “Strategi Pengelolaan Program
HutanKemasyarakatan (Hkm) Di KesatuanPengelolaanHutanProduksi
Barito Tengah.”. Tesis, Program Magister Kechutanan Universitas
Lambung Mangkurat. Pembimbing: Dr.Ir Hafizianoor,S.Hut, M.P dan Prof
Dr H. Ir Syarifuddin Kadir, M.Si

Keywords:Kelompok Tani Hutan, SWOT (Strength, Weakness, Opportunities
and Threats)HutanKemasyarakatan.

Tujuanpenelitianiniadalahmeurumuskan strategi
untukpengelolaanhutankemasyarakatan di  KesatuanPengelolaanHutanProduksi
Barito  Tengah. Analisis  data  yang digunakanadalah SWOT
denganteknikperancaanuntukmengevalwasikekuatan ~ (strength), kelemahan
(weakness), peluang (opportunities) dan ancaman (threats) dalamsuatuproyek.
ObjekpenelitianyaituKelompok Tani HutanDatahBerbuah di Desa Sei Rahayu Il
dengan SK KTH SK.2580/MENLHK-PSKL/PKPS/PSL.0/4/2018 dan Kelompok
Tani HutanKarya Bersama di Desa Hajakdengan SK KTH SK.7132/MENLHK-
PSKL/PKPS/PSL.0/4/ 2019. Penentuaninformanuntukwawancara pada Focus

Group Discussion dilakukansecarasengaja yang
dipilihmewakilkankelompoktanihutankemasyarakatan yang
mempunyaipengaruhdalammengambilkeputusankelompok dan

perwakilaninformanlembagaterkaitdalam program hutankemasyarakatan, seperti
KPHP Barito Tengah, LSM/Kepala Adat sertaKepala Desa. Hasil matriks SWOT
dibangunberdasarkanhasilanalisisfaktor-faktorstrategiseksternalmaupun internal.
Terdapatempat strategi utamayaitumemanfaatkantersedianyalahan yang cukupluas
(SO), memperbaiki akses jalan menuju lokasi KelompokTani Hutan (WO),
Penetapan kawasan hutan yang jelas (ST) dan meningkatkan minat petani untuk
mengelola Hutan Kemasyarakatan (WT). Hasil perhitunganskor pada
matrikberdasarkan strategi pengembangan EMP di Kabupaten Barito Utara berada
pada posisikuadran | (0,62; 0,29). Kuadran | (Strategy Aggressive)

yaitudengankekuatan yang
dimilikikelompoktanihutanharusmampumemanfaatkanpeluang yang ada,
sambilmengatasisegalakelemahan yang muncul dan merupakansituasi yang
menguntungkan, kelompoktanihutanmemilikipeluang dan

kekuatansehinggadapatmemanfaatkanpeluang yang ada.



ABSTRACT

MUHAMMAD HALIM MULKARIM.2023 “Srategy For Community Forest
Management In The Central Barito Production Forest Management Unit.”.
Thesis, Magister of Forestry Study Program. Lambung Mangkurat
Advisor: Dr.Ir Hafizianoor, S.Hut, M.P and Prof Dr H. Ir Syarifuddin
Kadir,M.Si

Keywords: Forest Farmers Group, SWOT (Strength, Weakness, Opportunities and
Threats)Community Forest.

The purpose of this research is to formulate strategies for community
forest management in the Central Barito Production Forest Management Unit. The
data analysis used was SWOT with a planning technique to evaluate strengths,
weaknesses, opportunities and threats in a project. The research objects were the
DatahBerbuah Forest Farmer Group in Sei Rahayu Il Village with a Forest Farmer
Group Decree SK.2580/MENLHK-PSKL/PKPS/PSL.0/4/2018 and the Karya
Bersama Forest Farmer Group in Hajak Village with a Forest Farmer Group
Decree SK.7132/MENLHK-PSKL/PKPS/PSL.0/4/ 2019. The determination of
informants for interviews in the Focus Group Discussion was carried out
deliberately, selected to represent community forest farmer groups that have
influence in making group decisions and informant representatives of related
institutions in the community forest program, such as KPHP Barito Tengah,
NGOs/Customary Heads and Village Heads. The results of the SWOT matrix
were based on the analysis of external and internal strategic factors. There were
four main strategies, namely utilizing the availability of large enough land (SO),
improving road access to the location of the Forest Farmer Group (WO),
establishing a clear forest area (ST) and increasing farmers' interest in managing
Community Forests (WT). The results of the score calculation on the matrix based
on the EMP development strategy in North Barito Regency were in quadrant |
position (0.62; 0.29). Quadrant | (Aggressive Strategy), namely with the strengths
possessed by forest farmer groups must be able to take advantage of existing
opportunities, while overcoming any weaknesses that arise and is a favorable
situation, forest farmer groups have opportunities and strengths so that they can
take advantage of existing opportunities.
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