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ABSTRAK

Bayu Satrya Husodo, 202042231009, “Analisis Perencanaan Program Sanitasi Total Berbasis
Masyarakat (STBM) di Desa Pulau Patai dan Desa Magantis Kecamatan Dusun Timur
Kabupaten Barito Timur Provinsi Kalimantan Tengah. Tesis. Program Studi Magister
Studi Pembangunan Program Pasca Sarjana Universitas Lambung Mangkurat.
Pembimbing I, Udiansyah, Pembimbing I, Muhammad Riduansyah Syafari.

Kata Kunci : Analisis, Perencanaan, Strategi, Program STBM

Penelitian ini dilatarbelakangi oleh perencanaan program Program STBM di Desa
Pulau Patai dan Desa Magantis Kecamatan Dusun Timur yang dilakukan oleh Dinas Kesehatan
Kabupaten Barito Timur, dinilai belum optimal dan tepat sasaran dengan data di lapangan
UPTD Puskesmas Tamiang Layang sebagai pembina kesehatan masyarakat di wilayah desa
tersebut.

Penelitian ini bertujuan untuk : 1) Menganalisis penyebab permasalahan belum optimal
dan tepat sasaran proses perencanaan program STBM di Desa Pulau Patai dan Desa Magantis
yang dilakukan oleh Dinas Kesehatan Kabupaten Barito Timur. 2) Menganalisis proses
sinkronisasi perencanaan program STBM di Desa Pulau Patai dan Desa Magantis yang
dilakukan oleh Dinas Kesehatan Kabupaten Barito Timur. 3) Mengetahui pola dan proses
perencanaan serta monitoring evaluasi program STBM pada Desa Pulau Patai dan Desa
Magantis yang dilakukan oleh Dinas Kesehatan Kabupaten Barito Timur. 4) Merumuskan
strategi-strategi dalam menyelesaikan masalah untuk mengoptimalkan proses perencanaan
program STBM di Desa Pulau Patai dan Desa Magantis yang dilakukan oleh Dinas Kesehatan
Kabupaten Barito Timur.

Penelitian ini mengunakan pendekatan kualitatif. Analisis data dilakukan dengan
mengumpulkan data melalui wawancara dengan beberapa informan dan telusur dokumen.
Data yang diperoleh kemudian dilakukan analisis menggunakan Fish Bone Analysis dan
SWOT Analysis.

Hasil Penelitian menunjukan bahwa : Penyebab permasalahan belum optimal dan terpat
sasaran perencanaan program STBM di desa Pulau Patai dan Desa Magantis yang dilakukan
oleh Dinas Kesehatan Kabupaten Barito Timur yaitu disebabkan dan dipengaruhi oleh 5 M
atau 5 aspek yaitu : Man Power; Method; Material; Measurement/ Monitoring; Mother Nature/
Environtment, yang meliputi : Keterbatasan kemampuan dan kompetensi petugas dalam
menganalisa dan mengelola laporan; Sosialisasi dan advokasi melalui Pokja PPSP, lintas sektor
dan lintas program tidak optimal dan berkesinambungan; Proses sinkronisasi dan validasi data,
wawancara dan observasi tidak dilakukan secara optimal; Adanya Keputusan Bupati Barito
Timur No. 326 Tahun 2019 dan Keputusan Bupati Juni Tahun 2021 tentang Penetapan Desa
Prioritas Stunting sebagai tindak lanjut arah kebijakan Nasional yang mempengaruhi arah dan
kebijakan perencanaan pembangunan di daerah; Perubahan dan rotasi jabatan secara struktral,
serta Desiminasi, dan monitoring evaluasi serta penentuan target dan capaian belum jelas dan
tidak dilakukan secara berkala; di sisi lain Desa Pulau Patai memiliki potensi dan keunikan
yang merupakan desa persiapan sebagai desa destinasi wisata yang dengan jumlah penduduk
lebih sedikit dibandingkan dengan Desa Magantis, sehingga intervensi dan implementasi
program STBM dinilai lebih cepat terlaksana dan teratasi. Pilihan strategi terpilih ialah strategi
SO Strength-Opportunity dengan mengoptimalkan setiap potensi kekuatan dan peluang yang
ada, namun pilihan atau alternatif strategi yang lain seperti strategi ST, WT dan WO juga dapat
dipertimbangkan untuk dilaksanakan sesuai dengan kebutuhan di lapangan.



ABSTRACT

Bayu Satrya Husodo, 2020422310009, “A Community-Based Total Sanitation
Program (STBM) Planning Analysis in Pulau Patai Village and Magantis
Village, East Dusun District, East Barito Regency, Central Kalimantan
Province. Thesis. Masters Program in Development Studies Postgraduate
Program at Lambung Mangkurat University. Advisor I, Udiansyah, Advisor
1I, Muhammad Riduansyah Syafari.

Keywords: Analysis, Planning, Strategy, STBM Program

This research was motivated by the planning of the STBM Program in Pulau
Patai Village and Magantis Village, Dusun Timur District, which was carried out
by the East Barito District Health Office, which was considered not optimal and on
target with data from the UPTD Tamiang Layang Public Health Center field as a
supervisor of public health in the village area.

This study aims to: 1) Analyze the causes of the problems that have not been
optimal and are on target in the STBM program planning process in Pulau Patai
Village and Magantis Village, which the East Barito District Health Olffice carried
out. 2) Analyze the process of synchronizing STBM program planning in Pulau
Patai Village and Magantis Village conducted by the East Barito District Health
Office. 3) Knowing the pattern and process of planning and monitoring the
evaluation of the STBM program in Pulau Patai Village and Magantis Village
conducted by the East Barito District Health Office. 4) Formulate strategies for
solving problems to optimize the STBM program planning process in Pulau Patai
Village and Magantis Village, carried out by the East Barito District Health Office.

This research uses a qualitative approach. Data was analyzed by collecting
data through interviews with several informants and document searches. The data
obtained was then analyzed using Fish Bone Analysis and SWOT Analysis.

The results of the study showed that: The causes of the problems were not optimal
and were targeted for STBM program planning in Pulau Patai and Magantis
Villages which were carried out by the East Barito District Health Office, namely
caused and influenced by 5 M or 5 aspects, namely: Man Power, method,; Material;
Measurement/ Monitoring, Mother Nature/Environment, which includes: Limited
ability and competence of officers in analyzing and managing reports; Socialization
and advocacy through Pokja PPSP, across sectors and across programs is not
optimal and sustainable; The processes of synchronization and validation of data,
interviews and observations were not carried out optimally; There is a Decree of
the East Barito Regent No. 326 of 2019 and the June 2021 Regent's Decree
concerning Designation of Stunting Priority Villages as a follow-up to national
policy directions that influence development planning directions and policies in the
regions, Structural change and rotation of positions; as well as Dissemination,
monitoring and evaluation as well as determination of targets and achievements
are not clear and are not carried out periodically, on the other hand Pulau Patai
Village has the potential and uniqueness of being a preparatory village as a tourist
destination village with a smaller population compared to Magantis Village, so that
the intervention and implementation of the STBM program is considered to be
implemented and resolved more quickly. The chosen strategy is the SO Strength-
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Opportunity strategy by optimizing every potential strength and opportunity. Still,
other options or alternative strategies, such as the ST, W1, and WO strategies, can
also be implemented according to the needs of the field

Banjarmasin, July 12, 2023
Approved by:
Head of Language Center
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