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ABSTRAK

Miftahul Jannah 1810413220004 Kepemimpinan Kepala Desa Panggung
Kecamatan Pelaihari Kabupaten Tanah Taut dalam Meningkatkan Produktivitas
Kerja Aparatur Desanya, Dibimbing oleh Husein Abdurahman.

Penelitian ini bertujuan untuk menganalisis upaya Kepala Desa Panggung
dalam menjalankan fungsi kepemimpinannya yaitu fungsi intruktif, fungsi
konsultatif, fungsi partisipasi, fungsi delegasi, dan fungsi pengendalian. Sehingga
diketahui fungsi kepemimpinan mana yang paling utama dilaksanakan Kepala Desa
Panggung untuk meningkatkan produktivitas kerja aparaturnya.

Penelitian ini menggunakan pendekatan kualitatif dan tipe penelitian yang
bersifat deskriptif. Informan penelitian adalah Kepala Desa dan Aparatur Desa
Panggung. Teknik pengumpulan data yang digunakan yaitu observasi, wawancara
mendalam, dan studi pustaka/dokumentasi. Teknik analisis data dalam penelitian
ini melalui tiga alur yaitu reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian dari kelima fungsi kepemimpinan yang dilaksanakan Bapak
Hidayat Noor, yang menurut para Aparatur Desa Panggung paling mendukung
peningkatan produktivitas kerja mereka dan paling sering diterapkan oleh Kepala
Desa Panggung adalah dari fungsi konsultatif kepemimpinan beliau. Hal ini berupa
sikap terbuka beliau, bersahabat, dan ramah kepada semua aparatur desa termasuk
warga, serta selalu memotivasi bawahannya agar lebih giat dalam melaksanakan
tugas. Kepala Desa Panggung selalu sedia memberi pengarahan dan informasi
terkait pekerjaan yang sedang diselesaikan para aparatur desa, memberikan
penghargaan kepada aparatur desa yang berprestasi dan selalu mengikutsertakan
mereka dalam pengambilan keputusan sehingga mereka merasa dihargai.
Ketegasan Kepala Desa Panggung juga berdampak positif karena menambah rasa
bertanggung jawab serta membuat mereka menjadi cakap dan disiplin dalam
menjalankan tugas yang diberikan. Selain itu, Kepala Desa Panggung yang
senantiasa berusaha melengkapi fasilitas yang tersedia juga berpengaruh signifikan
terhadap peningkatan produktivitas kerja Aparatur Desa Panggung.

Maka disarankan kepada Kepala Desa Panggung untuk mempertahankan
sikap dan perilakunya dalam menjalankan fungsi kepemimpinan agar dapat menjadi
contoh bagi kepala desa lainnya dalam memimpin desa menjadi lebih baik. Selain
itu, diharapkan ada lebih banyak pendampingan dari pemerintah pusat maupun
daerah dalam membina aparatur desa.

Kata Kunci: Kepemimpinan, Kepala Desa, Produktivitas Kerja.
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ABSTRACT

Miftahul Jannah 1810413220004 Leadership of the Head of Panggung Village,
Pelaihari District, Tanah Taut Regency in Increasing the Work Productivity of
Village Apparatus, Supervised by Husein Abdurahman.

This research aims to analyze the efforts of the Head of Panggung Village
in carrying out his leadership functions, namely instructive function, consultative
function, participation function, delegation function and control function. So it is
known which leadership function is most important to be carried out by the Head
of Panggung Village to increase the work productivity of his apparatus.

This research uses a qualitative approach and descriptive research type.
The research informants were the Village Head and Panggung Village Apparatus.
The data collection techniques used were observation, in-depth interviews, and
literature/documentation studies. The data analysis technique in this research uses
three channels, namely data reduction, data presentation, and drawing
conclusions.

The research results of the five leadership functions implemented by Mr.
Hidayat Noor, which according to Panggung Village officials most support
increasing their work productivity and are most often implemented by the Head of
Panggung Village, are his consultative leadership functions. This takes the form of
his open, friendly and kind attitude towards all village officials including residents,
and always motivating his subordinates to be more active in carrying out their
duties. The Head of Panggung Village is always available to provide direction and
information regarding the work being completed by village officials, gives awards
to village officials who excel and always includes them in decision making so that
they feel appreciated. The firmness of the Panggung Village Head also has a
positive impact because it increases their sense of responsibility and makes them
competent and disciplined in carrying out their assigned tasks. Apart from that, the
Head of Panggung Village who always tries to complement the available facilities
also has a significant influence on increasing the work productivity of Panggung
Village Apparatus.

So it is recommended that the Head of Panggung Village maintain his
attitude and behavior in carrying out leadership functions so that he can be an
example for other village heads in leading the village to be better. Apart from that,
it is hoped that there will be more assistance from the central and regional
governments in developing village officials.

Keywords: Leadership, Village Head, Work Productivity.
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