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ABSTRAK

Athfal Aldiefa, 2120420310002, 2023. Analisis Strategi Bisnis Non Aeronautika
PT Angkasa Pura | Bandara Internasional Syamsudin Noor Banjarmasin, di
bawah bimbingan : Dr. Tomi Oktavianor, M.Soc.Sc.

PT Angkasa Pura | yang sejak tahun 1992 mengelola Bandara Syamsudin Noor
Banjarmasin.  Aktivitas dan layananan bisnis non aeronautika bandara yang
dinamis menyebabkan operator bandara sebagai pengelola bandara terus berbenah
agar mendapatkan hasil yang maksimal dalam menghadapi lingkungan bisnis
internal dan eksternal yang membawa pengaruh terhadap keberlangsungan
perusaghaan, sehingga perusahaan dipaksa untuk menyiapkan strategi bisnis yang
relevan dan tepat sasaran agar dapat terus bertahan dan berkembang di masa yang
akan datang.

Penelitian ini bertujuan untuk menganalisis strategi bisnis non aeronautika PT
Angkasa Pura | Bandara Internasional Syamsudin Noor Banjarmasin yang
didapatkan dari identifikasi kondisi faktor internal (kekuatan dan kelemahan) dan
faktor eksternal (peluang dan ancaman) dan menemukan formulasi strategi bisnis
non aeronauitka di PT Angkasa Pura | Bandara Internasional Syamsudin Noor
Banjarmasin. ldentifikasi faktor internal (kekuatan dan kelemahan) dan faktor
eksternal (peluang dan ancaman) didapatkan peneliti dari hasil wawancara
mendalam (in depth interview) dengan para narasumber yang kredibel dan
berpengalaman. Selain itu, analisis eksternal juga diperoleh dari analisa PESTLE
pada lingkungan bisnis non aeronautika.

Hasil penelitian dari identifikasi dan analisa faktor internal (kekuatan dan
kelemahan) dan faktor eksternal (peluang dan ancaman) diolah dengan matriks
Internal Factor Evaluation (IFE) dan matriks External Factor Evaluation (EFE).
Rumusan hasil matriks IFE dan EFE didapatkan dari hasil matriks SWOT.
Akhirnya setelah mengolah data memalui matriks-matriks tersebut didapatkan cara
mengetahui strategi bisnis yang tepat untuk bisnis non aeronautika PT Angkasa
Pura | Bandara Internasional Syamsudin Noor Banjarmasin dengan SPACE
Strategy yang menginterpretasikan posisi perusahaan berada dalam kuadran
koordinat kartesius. Penelitian ini menemukan bahwa bisnis nonn aeronautika PT
Angkasa Pura | Bandara Internasional Syamsudin Noor Banjarmasin berada pada
posisi kuadran | yang dapat menerapkan strategi penetrasi pasar, pengembangan
pasar, pengembangan produk dan diversifikasi bisnis sejenis dan tidak sejenis.

Kata kunci : Non Aeronautika, PESTLE, Matriks IFE, Matriks EFE, SWOT,
Matriks SPACE Strategy



ABSTRACT

Athfal Aldiefa, 2120420310002, 2023. Non-Aeronautical Business Strategy
Analysis of PT Angkasa Pura | Syamsudin Noor International Airport in
Banjarmasin, under the guidance of Dr. Tomi Oktavianor, M.Soc.Sc.

Since 1992, PT Angkasa Pura | which has been managing the Syamsudin Noor
Airport in Banjarmasin. Airport non-aeronautical business activities and services
make airport operators as airport managers to continue to improve in order to
obtain maximum results in dealing with the internal and external business
environment that affect the sustainability of the company, so that companies are
forced to prepare relevant and targeted business strategies so that they can
continue to survive and thrive in the future.

This study aims to analyze the non-aeronautical business strategy of PT
Angkasa Pura | at Syamsudin Noor Airport in Banjarmasin obtained from the
identification of internal factor conditions (strengths and weaknesses) and external
factors (opportunities and threats) and find the formulation of a non-aeronautical
business strategy at PT Angkasa Pura | Airport Syamsudin Noor Banjarmasin.
Identification of internal factors (strengths and weaknesses) and external factors
(opportunities and threats) was obtained by researchers from the results of in-depth
interviews with credible and experienced informants. Apart from that, external
analysis was also obtained from PESTLE analysis on the non-aeronautical business
environment.

The research results from the identification and analysis of internal factors
(strengths and weaknesses) and external factors (opportunities and threats) were
processed with the Internal Factor Evaluation (IFE) matrix and the External
Factor Evaluation (EFE) matrix. The formulation of the results of the IFE and EFE
matrices is obtained from the results of the SWOT matrix. Finally, after processing
the data through these matrices, we found a way to find out the right business
strategy for the non-aeronautical business of PT Angkasa Pura | Syamsudin Noor
Airport in Banjarmasin with the SPACE Strategy which interprets the company's
position to be in the Cartesian coordinate quadrant. This study found that the non-
aeronautical business of PT Angkasa Pura | Syamsudin Noor Airport in
Banjarmasin is in a quadrant | position that can implement the strategy market
penetration, market development, product development and diversification related
and un related business.

Keywords : Non Aeronautics, PESTLE, IFE Matrix, EFE Matrix, SWOT, SPACE
Strategy Matrix
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