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ABSTRAK

Najib, Muhammad (2023). Kepemimpinan Kepala Sekolah Pada Sekolah Berwawasan
Islam (Studi Multi Situs Pada SD Islam Al Azhar 37 Banjarbaru dan SD Plus Citra
Madinatul 1lmi). Tesis, Program Magister Administrasi Manajemen Pendidikan.
Program Pascasarjana Universitas Lambung Mangkurat. Dosen pembimbing. (I):
Prof. Dr. Hj. Aslamiah, M.Pd, Ph.D, (Il): Dr. Hj. Asniwati, M.Pd

Kata Kunci: Gaya, Strategi Kepemimpinan dan Sekolah Efektif

Permasalahan kepemimpinan dalam sekolah berwawasan Islam yang dibahas
melibatkan kurangnya variasi dalam gaya kepemimpinan, kesulitan dalam menggagas ide-
ide inovatif, serta monotoninya pendekatan kepemimpinan di lingkungan sekolah. Hal ini
mengakibatkan dampak negatif, seperti ketidakdisiplinan guru dan karyawan yang sering
terlambat, serta kurangnya kepatuhan terhadap waktu. Lebih lanjut, kelemahan dalam
peraturan (SOP) sekolah turut menyumbang pada rendahnya etos kerja. Oleh karena itu,
penelitian perlu dilakukan dengan menerapkan gaya dan strategi kepemimpinan yang
sesuai guna meningkatkan variasi dalam kepemimpinan, merangsang ide-ide kreatif untuk
pengembangan, dan memperbaiki disiplin di kalangan guru dan karyawan di sekolah
tersebut.

Penelitian ini menerapkan pendekatan kualitatif deskriptif dengan studi multisitus
yang mencakup beberapa tahapan, yakni: (1) fase awal kepemimpinan kepala sekolah, (2)
implementasi kepemimpinan kepala sekolah, (3) evaluasi kepemimpinan kepala sekolah,
(4) kendala dalam kepemimpinan kepala sekolah, dan (5) tindak lanjut kepemimpinan
kepala sekolah di SD Islam Al Azhar 37 Banjarbaru dan SD Plus Citra Madinatul IImi.
Data diperoleh dari berbagai sumber, termasuk kepala sekolah, guru, dan karyawan. Teknik
pengumpulan data melibatkan wawancara, observasi, dan dokumentasi. Analisis data
dilakukan secara interaktif, mencakup reduksi data, penyajian data, dan penarikan
kesimpulan. Keabsahan data diuji melalui triangulasi sumber dan metode.

Temuan dari penelitian menunjukkan bahwa kepala sekolah perlu mengadopsi gaya
dan strategi kepemimpinan yang sesuai dengan kebutuhan, situasi, dan kondisi di lapangan.
Gaya dan strategi ini bertujuan untuk memenuhi kebutuhan pimpinan di sekolah tersebut,
dengan harapan dapat menciptakan situasi yang harmonis dan kondusif.

Berdasarkan hasil temuan ini, gaya dan strategi kepemimpinan memiliki potensi
untuk meningkatkan kerja sama antara pimpinan, guru, dan karyawan yang terlibat dalam
suasana yang kondusif. Oleh karena itu, disarankan agar sekolah mengadopsi gaya
kepemimpinan yang bersifat kharismatik, transformasional, kultural, dan partisipatif.
Selain itu, penggunaan strategi seperti bartering, building, binding, dan bonding juga perlu
diterapkan secara bijaksana dalam mengelola kepemimpinan di setiap sekolah. Langkah
ini diharapkan dapat memberikan kontribusi dalam menciptakan perbaikan dan
meningkatkan kedisiplinan setiap guru dan karyawan, serta menjadikan sekolah lebih
efektif secara keseluruhan.
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ABSTRACT

Najib, Muhammad (2023). Principal Leadership in Islamic Schools (Multi Site Study at
Islamic Elementary School Al Azhar 37 Banjarbaru and SD Plus Citra Madinatul
lImi). Thesis, Master of Education Management Administration Program.
Lambung Mangkurat University Postgraduate Program. Supervisor. (I): Prof. Dr.
Hj. Aslamiah, M.Pd, Ph.D, (1I): Dr. Hj. Asniwati, M.Pd

Keywords: Leadership Style, Strategies, and Effective Schools.

The leadership problems in Islamic-oriented schools that are discussed involve the
lack of variety in leadership styles, difficulties in generating innovative ideas, and the
monotony of leadership approaches in the school environment. This results in negative
impacts, such as teacher indiscipline and employees who are often late, as well as a lack of
compliance with time. Furthermore, weaknesses in school regulations (SOP) also
contribute to low work ethic. Therefore, research needs to be carried out on applying
appropriate leadership styles and strategies to increase variation in leadership, stimulate
creative ideas for development, and improve discipline among teachers and employees in
the school.

This research applies a descriptive qualitative approach with a multisite study
which includes several stages, namely: (1) initial phase of principal leadership, (2)
implementation of principal leadership, (3) evaluation of principal leadership, (4) obstacles
in principal leadership, and (5) follow-up to the leadership of the principal at SD Islam Al
Azhar 37 Banjarbaru and SD Plus Citra Madinatul Ilmi. Data was obtained from various
sources, including school principals, teachers and employees. Data collection techniques
involve interviews, observation, and documentation. Data analysis was carried out
interactively, including data reduction, data presentation and drawing conclusions. The
validity of the data was tested through triangulation of sources and methods.

Findings from the research show that school principals need to adopt leadership
styles and strategies that are appropriate to the needs, situations and conditions in the field.
This style and strategy aims to meet the needs of leaders in the school, with the hope of
creating a harmonious and conducive situation.

Based on these findings, leadership styles and strategies have the potential to
increase collaboration between leaders, teachers and employees involved in a conducive
atmosphere. Therefore, it is recommended that schools adopt a leadership style that is
charismatic, transformational, cultural and participative. Apart from that, the use of
strategies such as bartering, building, binding and bonding also need to be implemented
wisely in managing leadership in each school. It is hoped that this step can contribute to
creating improvements and increasing the discipline of each teacher and employee, as well
as making the school more effective as a whole.
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