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ABSTRAK

Ahmad Ridho Anshori 1810411210003: “Implementasi Program Magang
Bersertifikat Kampus Merdeka Pada Yayasan Hasnur Centre Quality Internship
Program (YHC QulP) Batch 3”. Di bawah bimbingan Bapak Sidderatul Akbar.

Yayasan Hasnur Centre merupakan salah satu dari sekian banyak mitra pelaksana
program Magang Bersertifikat yang terpilih, dan secara konsisten 3 kali berturut-turut
menjadi mitra program Magang Bersertifikat satu-satunya dari Kalimantan Selatan.
Penelitian ini bertujuan mendeskripsikan dan menganalisis implementasi program
Magang Bersertifikat YHC QulP Batch 3, serta faktor pendukung implementasi
program Magang Bersertifikat YHC QulIP Batch 3. Metode penelitian menggunakan
pendekatan kualitatif dengan tipe penelitian deskriptif. Teknik pengumpulan data
meliputi observasi, wawancara, dan dokumentasi. Teknik pengolahan data meliputi
pengumpulan, reduksi, penyajian, dan penarikan kesimpulan. Peneliti menggunakan
model kesesuaian implementasi program David C. Korten untuk menganalisis
kesesuaian implementasi program Magang Bersertifikat YHC QulIP Batch 3.

Hasil penelitian menunjukkan implementasi Program Magang Bersertifikat
Kampus Merdeka Pada Yayasan Hasnur Centre Quality Internship Program (YHC
QUIP) Batch 3 telah berjalan dengan baik, sesuai dengan Petunjuk Teknis Magang
Bersertifikat Angkatan 3 yang dikeluarkan oleh Kemendikbud Ristek. Dari setiap alur
pelaksanaan YHC QulP Batch 3 tersebut, telah sejalan dengan teori Model Kesesuaian
Implementasi Program David C. Korten, Dari kesesuaian variabel program, kesesuaian
variabel organisasi pelaksana serta kesesuaian variabel kelompok sasaran juga telah
terpenuhi dengan berbagai feedback positif yang dirasakan oleh para mentee di setiap
tahapan program.

Faktor pendukung implementasi program Magang Bersertifikat YHC QUIP Batch
3, dapat disimpulkan terdapat faktor internal yaitu dukungan penuh pimpinan Yayasan
Hasnur Centre, serta pembentukan task force pelaksana YHC QulP Batch 3. Sedangkan
faktor eksternal terdiri dari dukungan kementerian dalam improvement pelaksanaan,
serta integrasi pelaksanaan melalui platform Kampus Merdeka.

Penelitian ini menyarankan bahwa tahapan improvement seperti sesi pelatihan soft
skills dan sesi Working Learning Internship (WLI) harus terus ditingkatkan berdasarkan
masukan berbagai stakeholder. Dukungan yang diberikan pimpinan juga harus
konsisten dalam mensupport hadirnya Task Force YHC QulP guna lebih
mengefektifkan perencanaan dan pelaksanaan program secara terstruktur.

Kata Kunci: Implementasi Program, Kampus Merdeka, Magang Bersertifikat, YHC
QuIP Batch 3, Hasnur Centre.



ABSTRACT

Ahmad Ridho Anshori 1810411210003: "Implementation of the Independent
Campus Certified Internship Program at Yayasan Hasnur Centre Quality Internship
Program (YHC QulP) Batch 3. Under the guidance of Mr. Sidderatul Akbar.

Yayasan Hasnur Centre is one of the selected partners of the Certified Internship
program, and has consistently been the only Certified Internship program partner from
South Kalimantan for three consecutive years. This study aims to describe and analyze
the implementation of the YHC QulP Batch 3 Certified Internship program, as well as
the supporting factors for the implementation of the YHC QulP Batch 3 Certified
Internship program. The research method uses a qualitative approach with descriptive
research type. Data collection techniques include observation, interviews, and
documentation. Data processing techniques include collection, reduction, presentation,
and conclusion drawing. The researcher used David C. Korten's program
implementation suitability model to analyze the suitability of the YHC QulP Batch 3
Certified Internship program implementation.

The results showed that the implementation of the Independent Campus Certified
Internship Program at Yayasan Hasnur Centre Quality Internship Program (YHC
QUIP) Batch 3 has been running well, in accordance with the Technical Guidelines for
Certified Internship Batch 3 issued by the Ministry of Research and Technology. From
each of the YHC QulP Batch 3 implementation flows, it is in line with the theory of
David C. Korten's Program Implementation Suitability Model, From the suitability of
program variables, the suitability of implementing organization variables and the
suitability of target group variables have also been fulfilled with various positive
feedback felt by the mentees at each stage of the program.

Supporting factors for the implementation of the YHC QUIP Batch 3 Certified
Internship program, it can be concluded that there are internal factors, namely the full
support of the Hasnur Centre Foundation leadership, as well as the formation of the
YHC QuIP Batch 3 implementation task force. Meanwhile, external factors consist of
ministry support in implementation improvement, as well as integration of
implementation through the Kampus Merdeka platform.

This research suggests that improvement stages such as soft skills training
sessions and Working Learning Internship (WLI) sessions should continue to be
improved based on input from various stakeholders. The support provided by the
leadership must also be consistent in supporting the presence of the YHC QulP Task
Force to further streamline structured program planning and implementation.

Keywords: Program Implementation, Merdeka Campus, Certified Internship, YHC
QuIP Batch 3, Hasnur Centre.
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