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ABSTRAK

EVALUASI KINERJA OPERASIONAL BUS TRANS BANJARMASIN
BERDASARKAN PERSEPSI PENUMPANG

HENDRA PUTRA DIPANEGARA
2120828310012

Prof. Dr. IPHAN FITRIAN RADAM, S.T., M.T.

Kota Banjarmasin mengalami peningkatan penggunaan moda kendaraan pribadi. Dalam
penanganannya Kota Banjarmasin menghadirkan angkutan yang berbasis feeder yaitu Bus
Trans Banjarmasin yang telah beroperasional pada pertengahan Februari tahun 2020
melayani beberapa rute koridor. Operasional Bus Trans Banjarmasin perlu dilakukan
penilaian oleh masyarakat untuk mengetahui tingkat kinerja yang telah diberikan selama
operasional berlangsung selain itu juga dilakukan penilaian terkait harapan masyarakat
mengenai operasional kedepannya, dan hasil penilaian mengenai kinerja serta harapan akan
dilakukan upaya pengembangan operasional Bus Trans Banjarmasin. Dalam langkah
tersebut akan dilakukan suatu kajian penilaian kinerja dan harapan berdasarkan persepsi
masyarakat mengenai operasional Bus Trans Banjarmasin dengan menggunakan metode
Importance Performance Analysis, setelah diperoleh hasil penilaian kinerja dan harapan
dari masyarakat maka dilakukan langkah upaya pengembangan operasional Bus Trans
Banjarmasin dengan menggunakan metode Quality Function Deployment. Hasil
pengumpulan data dan analisis yang dilakukan dengan metode Importance Performance
Analysis sebanyak 60 variabel pertanyaan diperoleh tingkat kinerja operasional berada
dalam kategori kurang puas dalam operasionalnya dan terdapat 14 variabel yang menjadi
prioritas pengembangan dan perbaikan, dengan metode Quality Function Deployment
diperoleh sebanyak 21 langkah upaya untuk memperbaiki 14 variabel tersebut dan hasil
rekomendasi akhir terdapat 3 (tiga) upaya perbaikan yang belum diterapkan dalam
operasional. Kedepannya diharapkan adanya penelitian lanjutan yang dapat memasukan
lebih banyak lagi variabel yang belum berkaitan dengan Standar Pelayanan Minimal (SPM)

dan belum dilaksanakan dalam operasional kinerja Bus Trans Banjarmasin.

Kata Kunci : Bus Trans Banjarmasin; Importance Performance Analysis; Kinerja

Operasional; Quality Function Deployment



ABSTRACT

AN OPERATIONAL PERFORMANCE EVALUATION OF TRANS
BANJARMASIN BUS ACCORDING TO PASSENGER PERCEPTION

HENDRA PUTRA DIPANEGARA
2120828310012

Prof. Dr. IPHAN FITRIAN RADAM, S.T., M.T.

The number of private vehicles in Banjarmasin City has increased. In response to that, the
Banjarmasin government provides a feeder-based transportation, the Trans Banjarmasin
Bus, which has been operating since mid-February of 2020 with several corridor routes. In
fact, in order to find out the level of performance of Trans Banjarmasin Bus, its operations
need to be assessed by the community. Additionally, an assessment regarding community
expectations of future operations was also carried out, and the results could be used as
suggestions in the effort to develop the operation of Trans Banjarmasin Bus. In this process,
a study of performance appraisal and expectations was carried out based on the public
perceptions of the Trans Banjarmasin Bus operations using the Importance Performance
Analysis method. The results of the data collection and analysis carried out using the
Importance Performance Analysis method with 60 question variables found out that the
operational performance levels were in the dissatisfied category in the operations, and there
were 14 variables that needed priority development and improvement. By using the Quality
Function Deployment method, it obtained 21 steps to improve these 14 variables, and the
final recommendation results found 3 (three) improvement efforts that had not been
implemented in the operations. Regarding future research, it is hoped that next studies can
include more variables that are not yet related to Minimum Service Standards and the

operational performance of the Trans Banjarmasin Bus.

Keywords : Importance Performance Analysis; Operational Performance; Quality Function

Deployment; Trans Banjarmasin Bus
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