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ABSTRACT

Tias Muji Hartono, Master in Management of Lambung Mangkurat University of
Banjarmasin. The Effect of directive leadership style, work environment, and work
motivation on employee performance at RS. Bersalin Paradise of Tanah Bumbu Regency.
Meiske Claudia (as Advisor)

The research aimed to determine the effect of directive leadership style, work
environment, and work motivation on employee performance. This research is classified as
causal research. The population and sample were the head of the service unit and employees
of RSB Paradise as 72 people. Data were collected using questionnaires to the head of the
service unit and employees, and the instrument was tested for validity and reliability. Data
analysis used multiple regression preceded by prerequisite tests.

Moreover, the results of this study show that the hypothesis is accepted; it means
directive leadership style affects employee performance. Work environment effects on
employee performance. Work motivation affects employee performance.

In conclusion, there is an effect of directive leadership style, work environment, and
motivation on employee performance. As a suggestion for RSB management to increase the
leader role in each head of the service unit and also improve the quality of a comfortable work
environment and facilities to support the duties of medical and non-medical.

Keywords: directive leadership style, work environment, motivation, employee
performance
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