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ABSTRAK

Riri Mardiani, 2010411220019, 2024. Kinerja Pegawai di Kantor Kecamatan
Banjarmasin Utara (Studi tentang Sistem Reward dan Punishment). Dibawah
bimbingan Aulia.

Dalam meningkatkan kinerja pegawai di kantor kecamatan Banjarmasin utara,
penerapan sistem reward dan punishment merupakan suatu hal yang penting. Hal
ini seperti yang disampaikan di dalam Undang-Undang No 20 Tahun 2023 Tentang
Aparatur Sipil Negara. Penelitian ini didasarkan pada permasalahkan pegawai di
kantor kecamatan Banjarmasin utara dalam melaksanakan pekerjaan masih kurang
disiplin, seperti adanya pegawai yang terlambat absen, keluar tanpa keterangan di
jam kerja, serta masih kurangnya kesadaran terhadap pekerjaan. Penelitian ini
bertujuan untuk mengetahui kinerja pegawai serta mengetahui faktor penghambat
dalam kinerja pegawai di kantor kecamatan Banjarmasin utara (Studi tentang sistem
reward dan punishment).

Metode penelitian yang digunakan adalah metode kualitatif deskritif dengan Teknik
pengambilan data berupa observasi, wawancara, dan dokumentasi. Teknik analisis
data yang digunakan adalah reduksi data, penyajian data, dan penarikan simpulan
serta verifikasi.

Hasil penelitian ini menunjukan bahwa kinerja pegawai di kantor kecamatan
Banjarmasin utara (Studi tentang sistem reward dan punishment) cukup berhasil
dalam meningkatkan kinerja pegawai nya. Hal ini bisa dilihat dari faktor kesetiaan,
pretasi kerja, kreativitas yang terbilang cukup. Sedangkan faktor kerja sama,
kecakapan, tanggung jawab terbilang sudah baik. Pemberian reward di kantor
kecamatan Banjarmasin Utara dapat memotivasi pegawainya dan membuat
semangat dalam meningkatkan kinerjanya. Sedangkan pemberian punishment di
kantor kecamatan Banjarmasin utara diberikan sebagai bentuk tindak kedisiplinan.
Faktor-faktor yang menghambat dalam kinerja pegawai adalah kurangnya pegawai,
kurangnya kedisplinan, sarana dan prasarana yang belum memadai, dan kurang
anggaran dalam pemberian reward.

Kata Kunci: Kinerja, Reward, Punishment



ABSTRACT

Riri Mardiani, 2010411220019, 2024. Employee Performance at the North
Banjarmasin District Office (Study on the Reward and Punishment System).
Under the guidance of Aulia.

In improving employee performance at the North Banjarmasin sub-district office,
the implementation of a reward and punishment system is an important thing. This
is as stated in Law No. 20 of 2023 concerning the State Civil Apparatus. This
research is based on the problem of employees in the North Banjarmasin sub-
district office in carrying out work still lacking discipline, such as employees who
are late absent, leave without explanation during working hours, and still lack of
awareness of work. This study aims to determine employee performance and find
out the inhibiting factors in employee performance in the North Banjarmasin sub-
district office (Study on the reward and punishment system).

The research method used is a descriptive qualitative method with data collection
techniques in the form of observation, interviews, and documentation. The data
analysis techniques used are data reduction, data presentation, and conclusion
drawing and verification.

The results of this study show that the performance of employees in the North
Banjarmasin sub-district office (study on the reward and punishment system) is
quite successful in improving the performance of its employees. This can be seen
from the factors of loyalty, work achievement, and creativity that are quite enough.
Meanwhile, the factors of cooperation, skills, and responsibility are fairly good.
Giving rewards at the North Banjarmasin sub-district office can motivate
employees and create enthusiasm in improving their performance. Meanwhile, the
punishment at the North Banjarmasin sub-district office was given as a form of
disciplinary action. Factors that hinder employee performance are lack of
employees, lack of discipline, inadequate facilities and infrastructure, and lack of
budget in providing rewards.

Keywords: Performance, Reward, Punishment
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