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ABSTRAK

Rachman, Arief. 2023. Pengaruh Budaya Sekolah, Kepemimpinan Instruksional
Kepala Sekolah, dan Motivasi Kerja terhadap Kinerja Guru SDN se-
Kecamatan Sampanahan Kabupaten Kotabaru. Tesis Program Magister
Administrasi Pendidikan, Program Pascasarjana Universitas Lambung
Mangkurat Banjarmasin. Pembimbing (I) Prof. Drs. Ahmad Suriansyabh,
M. Pd., Ph.D (II) Prof. Drs. H. Rustam Effendi M.Pd., Ph.D.

Kata Kunci : Budaya Sekolah, Kepemimpinan Instruksional Kepala Sekolah,
Motivasi Kerja, Kinerja Guru

Kinerja merujuk pada prestasi atau hasil kerja seseorang yang tercermin
dalam kualitas pelaksanaan tanggung jawab yang diberikan. Dalam konteks guru,
kinerja mereka menjadi faktor penting dalam mencapai tujuan pendidikan.
Beberapa faktor yang mempengaruhi kinerja guru meliputi budaya sekolah,
kepemimpinan instruksional kepala sekolah, dan motivasi. Penelitian ini bertujuan
untuk menganalisis dampak budaya sekolah, kepemimpinan instruksional kepala
sekolah, dan motivasi kerja terhadap kinerja guru di Sekolah Dasar Negeri di
Kecamatan Sampanahan, Kabupaten Kotabaru.

Metode penelitian yang digunakan dalam studi ini adalah pendekatan
kuantitatif. Populasi penelitian terdiri dari seluruh guru di Sekolah Dasar Negeri di
Kecamatan Sampanahan, Kabupaten Kotabaru, dengan jumlah total 116 orang.
Sampel penelitian ditentukan dengan menggunakan tabel Issac & Michael, dan
sejumlah 89 orang dipilih sebagai sampel penelitian. Data dikumpulkan melalui
penggunaan angket yang disebarkan secara online melalui link googleform kepada
sampel responden. Analisis data penelitian dilakukan dengan menggunakan metode
statistik deskriptif, regresi sederhana, dan regresi berganda menggunakan perangkat
lunak SPSS Versi 20.

Penelitian ini menghasilkan temuan bahwa terdapat hubungan antara
variabel-variabel berikut: (1) budaya sekolah memiliki pengaruh sebesar 0,904
terhadap kinerja guru, (2) kepemimpinan instruksional kepala sekolah memiliki
pengaruh sebesar 0,836 terhadap kinerja guru, (3) motivasi kerja memiliki pengaruh
sebesar 0,905 terhadap kinerja guru, (4) budaya sekolah memiliki pengaruh sebesar
0,858 terhadap motivasi kerja, (5) kepemimpinan instruksional kepala sekolah
memiliki pengaruh sebesar 0,764 terhadap motivasi kerja, (6) budaya sekolah
memiliki pengaruh sebesar 0,790 terhadap kinerja guru melalui motivasi kerja, dan
(7) kepemimpinan instruksional kepala sekolah memiliki pengaruh sebesar 0,646
terhadap kinerja guru melalui motivasi kerja.

Berdasarkan hasil temuan dari penelitian ini, ada beberapa saran yang dapat
diajukan, yaitu: (1) Guru sebagai pendidik sebaiknya aktif dan kreatif dalam usaha
meningkatkan kinerja mereka, (2) Kepala sekolah perlu memberikan motivasi dan
semangat yang positif untuk meningkatkan motivasi kerja guru, (3) Lembaga
pendidikan  sebaiknya —memberikan kesempatan kepada guru untuk
mengembangkan diri, (4) Hasil penelitian ini dapat digunakan sebagai acuan dan
referensi bagi penelitian selanjutnya yang relevan dalam bidang ini.



ABSTRACT

Rachman, Arief. 2023. The Influence of School Culture, Principal Instructional
Leadership and Work Motivation on the Teacher Performance of
Elementary School in Sampanahan District, Kotabaru District. Thesis for
Master of Education Administration Program, Postgraduate Program at
Lambung Mangkurat University Banjarmasin. Advisors: (I) Prof. Drs.
Ahmad Suriansyah, M.Pd., Ph.D (II) Prof. Drs. H. Rustam Effendi M.Pd.,
Ph.D.

Keywords: School Culture, Principal Instructional Leadership, Work Motivation,
Teacher Performance

Performance refers to the achievements or results of a person's work, which
are reflected in the quality of the implementation of the given responsibilities. In
the context of teachers, their performance is an important factor in achieving
educational goals. Some of the factors that influence teacher performance include
school culture, the principal's instructional leadership, and motivation. This study
aims to analyze the impact of school culture, principal instructional leadership, and
work motivation on teacher performance in Public Elementary Schools in
Sampanahan District, Kotabaru District.

The research method used in this study is a quantitative approach. The study
population consisted of all teachers at Public Elementary Schools in Sampanahan
District, Kotabaru District, with a total of 116 people. The research sample was
determined using the Isaac & Michael table, and a total of 89 people were selected
as the research sample. Data were collected through the use of a questionnaire
distributed online via the Google Form link to a sample of respondents. The analysis
of research data was carried out using descriptive statistical methods, simple
regression, and multiple regression using SPSS Version 20 software.

This study found a relationship between the following variables: (1) school
culture had an effect of 0.904 on teacher performance, (2) the instructional
leadership of the principal had an effect of 0.836 on teacher performance, (3) work
motivation had an effect of 0.905 on teacher performance, (4) school culture had an
effect of 0.858 on work motivation, (5) instructional leadership of school principals
had an effect of 0.764 on work motivation, (6) school culture had an effect 0of 0.790
on teacher performance through work motivation, and (7) the principal's
instructional leadership had an influence of 0.646 on teacher performance through
work motivation.

Based on the findings from this study, several suggestions can be put
forward: (1) Teachers, as educators, should be active and creative in their efforts to
improve their performance, (2) Principals need to provide positive motivation and
enthusiasm to increase teacher motivation, (3) Educational institutions should
provide opportunities for teachers to develop themselves, and (4) The results of this
study can be used as references for further relevant research in this field.
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