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ABSTRAK

Noor Janah, 1910413120007, 2023. Kepemimpinan Camat Dalam Peningkatan
Kinerja Pemerintah Kecamatan Angkinang Kabupaten Hulu Sungai Selatan.
Gazali Rahman.

Penelitian ini bertujuan untuk mengetahui Kepemimpinan Camat Dalam
Peningkatan Kinerja Pemerintah Kecamatan Angkinang Kabupaten Hulu Sungai
Selatan. Dalam penelitian ini menggunakan tipe penelitian yang bersifat deskriptif
kualitatif. Pada penelitian ini, menggunakan teknik pengumpulan Triangulasi
teknik ini merupakan gabungan dari tiga teknik yaitu teknik observasi, wawancara
dan dokumentasi. Teknik Analisis data dalam penilitian melalui tiga alur yaitu
reduksi data, penyajian data dan verifikasi data serta penarikan kesimpulan.

Hasil penelitian ini menunjukkan bahwa camat angkinang memiliki dan
menjalankan empat karakteristik kepemimpinan transformasional yaitu:
Kharismatik, melalui selaku penyelenggara kewenangan menjalankan visi dan misi
terhadap capaian kinerja, dalam pemberian perizinan melakukan pendekatan
terhadap pegawai dalam pengaplikasian serta penetapan pelayanan aplikasi
SICAPEDES dalam menunjang kualitas pelayanan kecamatan. Inspiratif, melalui
tahapan koordinasi yang dijalankan terhadap kinerja pegawai memberikan arahan
terhadap pegawai yang kurang di bidang teknologi dalam meningkatkan motivasi.
Rangsangan Intelektual, melalui fasilitasi memberikan fasilitas dalam menunjang
kinerja pegawai serta melalui rekomendasi yang dijalankan adanya inovasi dalam
peningkatan berbasis online dan melaksanakan monitoring terhadap kendala-
kendala kinerja pada bawahan. Pertimbangan Individual, melalui pembinaan
memberikan sikap tauladan kepada bawahan, ketepatan waktu dalam bekerja serta
memberikan pengawasan berkaitan Kinerja bersifat urgent dan mendengarkan
aspirasi ataupun pendapat melalui kegiatan-kegiatan seperti rapat bulanan.

Kata Kunci: Transformasional, Camat, Kecamatan Angkinang



ABSTRACT

Noor Janah, 1910413120007, 2023. Sub-District Leadership in Improving the
Performance of the Angkinang District Government, Hulu Sungai Selatan
Regency. Gazali Rahman.

This study aims to determine the leadership of the Camat in Improving the
Performance of the Government of the Angkinang District, Hulu Sungai Selatan
Regency. In this study using a type of research that is descriptive qualitative. In this
study, using the collection technique Triangulation this technique is a combination
of three techniques namely observation, interview and documentation techniques.
Data analysis techniques in research go through three paths, namely data
reduction, data presentation and data verification as well as drawing conclusions.

The results of this study indicate that the subdistrict head of Angkinang has
and carries out four characteristics of transformational leadership, namely:
Charismatic, through acting as the organizer of the authority to carry out the vision
and mission towards performance achievements, in granting permits to approach
employees in the application and determination of SICAPEDES application
services in supporting the quality of sub-district services. Inspirational, through the
stages of coordination carried out on employee performance providing direction to
employees who are lacking in technology in increasing motivation. Intellectual
Stimulation, through facilitation providing facilities to support employee
performance as well as through recommendations carried out for innovations in
online-based improvements and carrying out monitoring of performance
constraints on subordinates. Individual considerations, through coaching provide
an exemplary attitude to subordinates, punctuality in work as well provide urgent
performance-related supervision and listen aspirations or opinions through
activities such as monthly meetings.

Keywords: Transformational, District Head, Angkinang District
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