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Abstrak

Putri Melyani, 1810413220031, Kinerja Aparat Kelurahan Cempaka dalam
Program Pemberdayaan Masyarakat di Kota Banjarbaru. Di bawah
bimbingan Farah Qubayla.

Penelitian ini dilakukan dengan tujuan menganalisis kinerja aparat
Kelurahan Cempaka dalam program pemberdayaan masyarakat di Kota
Banjarbaru dan mengetahui faktor-faktor yang mempengaruhinya. Penelitian
ini menggunakan jenis penelitian deskriptif dengan pendckatan kualitatif.
Informan penelitian ini adalah Lurah Cempaka Kota Banjarbaru, Sekretaris
LPM Kelurahan Cempaka, staff pemerintahan, kasi ckobang, Masyarakat yang
belum pernah mengikuti program pemberdayaan masyarakat dan masyarakat
yang sudah pernah mengikuti program, serta Ketua RT di Kelurahan Cempaka.
Teknik pengumpulan data dilakukan dengan wawancara, observasi dan
dokumentasi yang kemudian data dianalisis menggunakan analisis penelitian
kualitatif. Fokus penelitian ini ialah indikator kinerja dan faktor-faktor yang
mempengaruhi  kinerja aparat Kelurahan Cempaka dalam Program
Pemberdayaan Masyarakat di Kota Banjarbaru.

Hasil penelitian ini menunjukan bahwa kinerja aparat Kelurahan
Cempaka dalam Program Pemberdayaan Masyarakat dinilai cukup baik dengan
terpenuhinya variabel kinerja, yaitu prestasi kerja, Kualitas Kerja, Perilaku, dan
Kepemimpinan. Adapun faktor- faktor yang mempengaruhi kinerja aparat yaitu
Teknologi, kualitas input, Kulitas lingkungan fisik, budaya organisasi,
kepemimpinan, dan pengelolaan sumber daya manusia.

Berdasarkan dari hasil penelitian maka didapatkan saran, diharapkan
agar aparat terus meningkatkan aspek kinerja seperti mengikuti bimtek dan
pelatihan Kualitas Pelayanan, Aparat diharapkan mempunyai sarana dan
prasarana penunjang pelatihan sendiri serta menambah fasilitas fisik, Aparat
diharapkan mampu menyiapkan perencanaan dan pertanggung jawaban serta
laporan yang valid setiap program dan diharapkan adanya penambahan jumlah
kuota peserta pelatihan agar masyarakat yang terbedayakan lebih banyak dan
sisi ekonomi terbantu.

Kata Kunci: Kinerja Aparat, Lembaga Pemberdayaan Masyarakat, Program
Pemberdayaan Masyarakat.
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Abstract

Putri Melyani, 1810413220031, Performance of Cempaka Village Officials in
the Community Empowerment Program in Banjarbaru City. Under the
guidance of Farah Qubayla.

This research was conducted with the aim of analyzing the
performance of Cempaka Village officials in the community empowerment
program in Banjarbaru City and knowing the factors that influence it. This
research uses descriptive research with a qualitative approach. The
informants for this research were the Head of Cempaka Urban Village,
Banjarbaru City, the Secretary of the LPM of Cempaka Subdistrict,
government staff, the head of ecobang, people who had never participated in
a community empowerment program and people who had already participated
in the program, as well as the Head of the RT in Cempaka Subdistrict. Data
collection techniques were carried out using interviews, observation and
documentation, then the data was analyzed using qualitative research
analysis. The focus of this research is performance indicators and factors that
influence the performance of Cempaka Village officials in the Community
Empowerment Program in Banjarbaru City.

The results of this research show that the performance of Cempaka
Village officials in the Community Empowerment Program is considered quite
good with the fulfillment of performance variables, namely work performance,
work quality, behavior and leadership. The factors that influence the
performance of officers are technology, quality of input, quality of the physical
environment, organizational culture, leadership and human resource
management.

Based on the research results, suggestions were obtained, it is hoped
that officers will continue to improve performance aspects such as attending
technical guidance and service quality training, officers are expected to have
their own training support facilities and infrastructure as well as adding
physical facilities, officers are expected to be able to prepare plans and
responsibilities as well as valid reports every program and it is hoped that
there will be an increase in the number of training participant quotas so that
more people are empowered and the economy is helped.

Keywords: Official Performance, Community Empowerment Institutions,
Community Empowerment Programs.
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