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ABSTRAK 

Hilarion Hamjen, 2020419310014, 2023. Kebijakan Menuju Smartbranding Banjarmasin Kota 

Sungai.  

Penelitian ini berangkat dari peraturan Walikota Banjarmasin Nomor 40 tahun 2019 tentang 

Masterplan Smart City yang  menghendaki implementasi Smart City Kota Banjarmasin diselaraskan 

dengan RPJMD Kota Banjarmasin sehingga direvisi untuk memaksimalkan pemanfaatan identitas 
kota sungai sebagai brand Kota Banjarmasin yaitu D(River) Smart City. Hal tersebut berkaitan 

dengan dimensi Smart Branding. Penelitian ini bertujuan untuk mengidentifikasi kebijakan  dan 

implementasi kebijakan Menuju Smart Branding “Banjarmasin Kota Sungai”. Penelitian 
mengggunakan pendekatan deskripif kualitatif dengan teknik pengumpulan data dilakukan secara 

triangulasi sumber melalui studi literatur, observasi dan wawancara mendalam terhadap informan, 
analisis data bersifat induktif.  

Adapun hasil penelitian menunjukkan bahwa (1) Kebijakan menuju Smart Branding 

“Banjarmasin Kota Sungai” dimuat dalam dokumen Masterplan Smart City tahun 2022-2026 yang 

direvisi berdasarkan RPJMD 2021-2026 Kota Banjarmasin dan Peraturan Walikota Banjarmasin 
Nomor 40 Tahun 2019 terjadi gap pada implementasinya. (2) Implementasi Smart Branding kota 

Banjarmasin antara lain (A) Fasilitasi TIK di Menara Pandang tepi sungai pada program Plaza 

Smartcity namun kurang optimal karena kurangnya pengunjung memanfaatkan fasilitas tersebut  (B) 
Integrasi Sistem TIK di Kawasan Wisata Sungai Kuin, Musium Sungai dan Sungai Biuku yaitu 

melalui Aplikasi Kuntaw belum terintegrasi karena keterbatasan  Sumber Daya Manusia, 

Infrastruktur dan Anggaran (C) Digitalisasi promosi pariwisata melalui E-Tourism dan Aplikasi Ayo 

Ke Banjarmasin kurang optimal karena kurangnya konten yang dimuat pada aplikasi tersebut dan 
kurangnya pengetahuan serta minat dalam penggunaan aplikasi tersebut. Pada tiap kategori terdapat 

gap antara kondisi implementasi dengan kondisi ideal dikarenakan terkendala kurangnya partisipasi 

publik, kurangnya minat masyarakat, kurangnya ketersediaan data, kurangnya sumber daya, 
kurangnya mitigasi bencana bahkan kurang sesuainya kebijakan dengan visi misi Smart Branding 
“Banjaramasin KotaSungai” sehingga mplementasinyajuga kurang optimal.   

Diharapkan gap tersebut dapat diminimalisir dengan mengatasi kendala-kendala yang 

teridentifikasi sehingga dalam penyusunan kebijakan maupun implemetasi kebijakan menjadi lebih 
optimal.        

Kata Kunci: Banjarmasin Kota Sungai, Smart Branding, Kebijakan Publik 
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ABSTRACT 

 

Hilarion Hamjen, 2020419310014, 2023. Policy Toward Smart Branding Banjarmasin River 

City. Master Study Program of Public Administration. Advisor 1 Dr. Tomi Oktavianor, M.Soc, 

Sc and Advisor 2 Dr. Taufik Arbain, S.Sos,M.Si 

 

This research is based on the regulation of Banjarmasin Mayor Number 40 of 2019 

concerning the Smart City Masterplan, which requires the implementation of the Banjarmasin Smart 

City to be aligned with the Banjarmasin City Medium-Term Development Plan (RPJMD). Thus, it 
needs to be revised to maximize the utilization of the river city identity as the brand of Banjarmasin 

City, namely D (River) Smart City. This is related to the dimension of Smart Branding. This study 

aims to identify the policies and implementation of policies towards Smart Branding in Banjarmasin 
River City. Moreover, this research uses a qualitative descriptive approach with data collection 

techniques conducted through triangulation of sources, including literature review, observation, and 

in-depth interviews with informants. Therefore, the data analysis is inductive. 
The research finding indicates that (1) The policy towards Smart Branding in Banjarmasin 

River City is included in the revised Smart City Masterplan document for the years 2022-2026, based 

on the Banjarmasin City Medium-Term Development Plan (RPJMD) for 2021-2026 and Banjarmasin 

Mayor Regulation Number 40 of 2019. However, there needs to be more implementation. (2) 
Implementing Smart Branding in Banjarmasin City includes (A) Facilitating ICT in the Riverside 

View Tower as Part of The Plaza Smart City Program. Still, it could be more optimal due to the need 

for more visitors utilizing the faculty. (B) Integrating ICT Systems in the Kuin River Tourism Area, 
River Museum, and Biuku River through the Kuntaw Application, which needs to be integrated due 

to Human Resources, Infrastructure, and Budget limitations. (C) Digitizing tourism promotion 

through E-Tourism is not optimal due to the application's lack of content, knowledge, and interest in 

using the application. In each category, there is a gap between the implementation and the ideal 
conditions due to constraints such as lack of public participation, lack of community interest, lack of 

data availability, lack of resources, insufficient disaster mitigation, and the policy not being fully 

aligned with the vision and mission of Smart Branding Banjarmasin River City, resulting in 
suboptimal implementation. 

These gaps are expected to be minimized by addressing the identified constraints and making 

the policy formulation and implementation more optimal. 

 

Keywords: Banjarmasin River City, Smart Branding, Public Policy 
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