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ABSTRAK

Sarin Sirait, Implementasi Total Quality Management (Tgm) Terhadap Kinerja
Perusahaan dengan Competitive Advantage Sebagai Variabel Intervening
Pada PT Kimia Farma Tbk. Hastin Umi Anisah (Pembimbing)

Penelitian ini bermaksud untuk menganalisis implementasi total quality
mnagement terhadap kinerja perusahaan, implementasi total quality management
terhadap competitive advantage, implementasi competitive advantage terhadap
Kinerja perusahaan, dan implementasi total quality management yang dimediasi
oleh competitive advantage terhadap kinerja perusahaan di PT Kimia Farma Tbk.

Jenis penelitian adalah penelitian kuantitatif dengan teknik analisis data
menggunakan PLS-SEM. Populasi penelitian ini adalah seluruh karyawan PT. Kimia
Farma Tbk, dengan menggunakan teknik probability sampling maka sampel dalam
penelitian ini adalah karyawan PT. Kimia Farma Tbk yang berjumlah 128 orang tanpa
menggunakan syarat atau kriteria khusus. Pengukuran variabel mengacu pada
indikator pernyataan berdasarkan skala likert dengan asumsi bobot
1 sampai 5. Setelah data terkumpul dilakukan analisis deskriptif jawaban responden,
SmartPLS Versi 3.0 digunakan untuk mengevaluasi nilai Outer Model, Inner Model,
dan Bootstrapping dalam menguji hipotesis.

Uji hipotesis menunjukkan bahwa keseluruhan hipotesis dalam penelitian
ini diterima. Hipotesis tersebut adalah competitive advantage (Z) berpengaruh
terhadap kinerja perusahaan (), total quality management (X) mempengaruhi
competitive advantage (Z), total quality management (X) mempengaruhi Kinerja
perusahaan (Y), dan total quality management (X) mempengaruhi Kinerja
perusahaan (Y) melalui competitive advantage (Z) pada PT. Kimia Farma Thk.

Kata kunci: Kinerja Perusahaan, Total Quality Management, dan Competitive
Advantage



ABSTRACT

Sarin Sirait, Implementation of Total Quality Management (TQM) on Company
Performance with Competitive Advantage as an Intervening Variable at PT Kimia
Farma Tbk. Hastin Umi Anisah (Advisor)

Keywords: Company Performance, Total Quality Management, and Competitive Advantage

This study intends to analyze the implementation of total quality management on
company performance, the effect of total quality management on competitive advantage, the
effect of competitive advantage on company performance, and the effect of total quality
management mediated by competitive advantage on company performance at PT Kimia
Farma Tbk.

Moreover, this type of research is quantitative research with data analysis techniques
using PLS-SEM. The population of this research is all employees of PT. Kimia Farma Tbk,
using a probability sampling technique. Therefore, the sample in this study are employees of
PT. Kimia Farma Tbk, totaling 128 people without using special conditions or criteria.
Variable measurements refer to statement indicators based on a Likert scale with the
assumption of a weight of 1 to 5. After the data is collected, a descriptive analysis of the
respondents’ answers is carried out, SmartPLS Version 3.0 is used to evaluate the Outer
Model, Inner Model, and Bootstrapping values in testing hypotheses.

The hypothesis test shows that the whole hypothesis in this study is accepted. The
hypothesis is that competitive advantage (Z) affects firm performance (Y), total quality
management (X) influences competitive advantage (Z), total quality management (X)
influences firm performance (Y), and total quality management (X) influences company
performance (Y) through competitive advantage (Z) at PT. Kimia Farma Tbk.

Banjarmasin, February 06, 2024
Approved by:
Jedd.ol hanguage Center

NIP 197608062001122002
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