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ABSTRACT 

Sukma Rani Safitri (2023). Analysis of Program Budget Priorities at the 

Banjarmasin City Education Office. Advisor : Dr. Ir. H.M. Anshar Nur, MM. 

 

This research was conducted to (1) find out the criteria that determine 

program budget priorities at the Banjarmasin City Education Office, (2) find out 

alternative program options at the Banjarmasin City Education Office, (3) find out 

program budget priority preferences at the Banjarmasin City Education Office. The 

research respondents were 9 respondents who were influential in determining budget 

priorities for the Banjarmasin City Education Office using the AHP method. The 

results of this study indicate that the alternative criteria of the availability of human 

resources, target achievement, availability of funds, and benefits have an effect on 

determining program budget priorities at the Banjarmasin City Education Office with 

a preference order of availability of funds 47%, benefits 28%, availability of human 

resources 16%, and target achievement of 9%. Based on these alternative criteria, 

alternative choices are obtained with the preference order of education management 

44%, teaching and education staff 29%, curriculum development 18%, and education 

licensing control 9%. It can be concluded that the most prioritized is education 

management by 44%. 

Keywords: Priority, Budget, Program, Education, AHP. 

 

 

 

 

 

 

 

 



xi 
 

ABSTRAKSI 

Sukma Rani Safitri (2023). Analisis Prioritas Anggaran Program pada Dinas 

Pendidikan Kota Banjarmasin. Pembimbing : Dr. Ir. H. M. Anshar Nur, MM. 

 

Penelitian ini dilakukan untuk (1) mengetahui kriteria yang menentukan 

prioritas anggaran program pada Dinas pendidikan Kota Banjarmasin, (2) mengetahui 

alternatif pilihan program pada Dinas pendidikan Kota Banjarmasin, (3) mengetahui 

preferensi prioritas anggaran program pada Dinas Pendidikan Kota Banjarmasin.  

Responden  penelitian adalah 9 responden yang berpengaruh dalam menentukan 

prioritas anggaran program Dinas Pendidikan Kota Banjarmasin dengan 

menggunakan Metode AHP. Hasil penelitian ini menunjukkan kriteria alternatif dari 

ketersediaan sumber daya manusia, pencapaian sasaran, ketersediaan dana, dan 

manfaat berpengaruh dalam penentuan prioritas anggaran program pada Dinas 

Pendidikan Kota Banjarmasin dengan urutan  preferensi ketersediaan dana 47%, 

manfaat 28%, ketersediaan sumber daya manusia 16%, dan pencapaian sasaran 9%. 

Berdasarkan kriteria alternatif tersebut diperoleh alternatif pilihan dengan urutan 

preferensi pengelolaan pendidikan 44%, tenaga pendidik dan kependidikan 29%, 

pengembangan kurikulum 18%, dan pengendalian perizinan pendidikan 9%. Dapat 

disimpulkan bahwa yang paling diprioritaskan adalah pengelolaan pendidikan sebesar 

44%. 

Kata Kunci : Prioritas, Anggaran, Program, Pendidikan, AHP. 

 

 

 

 

 

 

 



xii 
 

DAFTAR ISI 

 

LEMBAR LEGALITAS ............................................................................................. i 

LEMBAR PENGESAHAN ........................................................................................ ii 

BERITA ACARA PERBAIKAN SKRIPSI ............................................................. iii 

SURAT PERSETUJUAN PERBAIKAN SKRIPSI ..................................................iv 

BERITA ACARA........................................................................................................ v 

PERNYATAAN ORISINALITAS ............................................................................vi  

KATA PENGANTAR .............................................................................................. vii 

ABSTRACT ................................................................................................................. x 

ABSTRAKSI ..............................................................................................................xi 

DAFTAR ISI .......................................................................................................... xiiii 

DAFTAR TABEL ................................................................................................... xvv 

DAFTAR GAMBAR ...............................................................................................xvii 

DAFTAR LAMPIRAN ......................................................................................... xviii 

BAB I ........................................................................................................................... 1 

PENDAHULUAN ....................................................................................................... 1 

1.1 Latar Belakang ..................................................................................................... 1 

1.2 Perumusan Masalah ............................................................................................. 6 

1.3 Tujuan Penelitian ................................................................................................. 7 

1.4 Manfaat Penelitian ............................................................................................... 7 

1.5 Sistematika Pembahasan ...................................................................................... 7 

BAB II ....................................................................................................................... 10 

TINJAUAN PUSTAKA ............................................................................................ 10 

2.1 Landasan Teori .................................................................................................. 10 

2.1.1 Perencanaan dan Penganggaran Pembangunan ................................................... 10 

2.1.2 Alokasi Anggaran .............................................................................................. 15 

2.1.3 Hubungan Sasaran, Program, Kegiatan dan Anggaran ........................................ 17 

2.1.4 Kebijakan Pemerintah ........................................................................................ 18 



xiii 
 

2.1.5 Pendidikan ......................................................................................................... 23 

2.1.6 Tujuan Pembangunan Berkelanjutan .................................................................. 25 

2.1.7 Metode Analytical Hierarchy Process (AHP) ..................................................... 27 

2.2 Hasil Penelitian Sebelumnya .............................................................................. 35 

BAB III ...................................................................................................................... 38 

KERANGKA KONSEPTUAL ................................................................................. 38 

3.1 Kerangka Konseptual ......................................................................................... 38 

BAB IV ...................................................................................................................... 41 

METODE PENELITIAN ......................................................................................... 41 

4.1 Ruang Lingkup Penelitian .................................................................................. 41 

4.2 Jenis Penelitian .................................................................................................. 41 

4.3 Tempat/Lokasi Penelitian ................................................................................... 41 

4.4 Unit Analisis ...................................................................................................... 41 

4.6 Variabel dan Definisi Operasional Variabel ........................................................ 42 

4.7 Teknik Pengumpulan Data ................................................................................. 43 

4.8 Teknik Analisis Data .......................................................................................... 45 

4.9 Jadwal Penelitian ............................................................................................... 45 

BAB V........................................................................................................................ 46 

HASIL PENELITIAN DAN PEMBAHASAN ......................................................... 46 

5.1 Gambaran Umum Kota Banjarmasin .................................................................. 46 

5.1.1 Kondisi Geografi Kota Banjarmasin .............................................................................. 46 

5.1.2 Kondisi Demografi Kota Banjarmasin ........................................................................... 46 

5.2 Gambaran Umum Penelitian .............................................................................. 47 

5.2.1 Kondisi Pendidikan Kota Banjarmasin .......................................................................... 47 

5.2.2 Gambaran Umum Dinas Pendidikan Kota Banjarmasin ................................................. 48 

5.2.2.1 Struktur Organisasi Dinas Pendidikan Kota Banjarmasin ........................................ 48 

5.2.2.2 Visi, Misi, Tugas Pokok, Fungsi, Tujuan, Sasaran dan Manfaat .............................. 49 

5.2.2.3 Anggaran Program Dinas Pendidikan Kota Banjarmasin ......................................... 51 

5.3 Karakteristik Responden .................................................................................... 52 

5.4 Hasil Pembahasan dan Analisis Data .................................................................. 55 



xiv 
 

5.4.1 Penyusunan Struktur Hirarki ......................................................................................... 56 

5.4.2 Penilaian/Preferensi Perbandingan Berpasangan dan Rata-Rata Geometrik.................... 57 

5.4.3 Penyelesaian Perhitungan untuk Kriteria ....................................................................... 64 

5.4.3.1 Matriks Perbandingan Berpasangan untuk Kriteria .................................................. 64 

5.4.3.2 Perhitungan Prioritas Vektor Kriteria ...................................................................... 65 

5.4.3.3 Perkalian Matriks antara Matriks Perbandingan dan Vektor Priorias........................ 66 

5.4.3.4 Penjumlahan Sel dibagi dengan nilai masing-masing sel pada Vektor Prioritas ........ 67 

5.4.3.5 Menghitung Eigen λMaks ....................................................................................... 68 

5.4.3.6 Menghitung Nilai CI (Consistency Index) ............................................................... 68 

5.4.3.7 Perhitungan Nilai Consistency Ratio (CR) Berdasarkan Nilai Random Index .......... 68 

5.4.3.8 Susunan Hierarki Kriteria yang Baru dengan Bobotnya ........................................... 68 

5.4.4 Penyelesaian Perhitungan untuk Alternatif Pilihan ........................................................ 69 

5.4.4.1 Matriks Perbandingan Berpasangan untuk Alternatif Pilihan ................................... 69 

Ketersediaan Sumber Daya Manusia (SDM) ........................................................................... 69 

5.4.4.2 Perhitungan Prioritas Vektor Alternatif Pilihan ....................................................... 70 

5.4.4.3 Perkalian Matriks antara Matriks Perbandingan dan Vektor Priorias........................ 71 

5.4.4.4 Penjumlahan Sel dibagi dengan nilai masing-masing sel pada Vektor Prioritas ........ 73 

5.4.4.5 Menghitung Eigen λMaks ....................................................................................... 73 

5.4.4.6 Menghitung Nilai CI (Consistency Index) ............................................................... 73 

5.4.4.7 Perhitungan Nilai Consistency Ratio (CR) Berdasarkan Nilai Random Index .......... 73 

BAB VI ...................................................................................................................... 94 

KESIMPULAN DAN SARAN .................................................................................. 94 

6.1 Kesimpulan ........................................................................................................ 94 

6.2 Saran .................................................................................................................. 95 

DAFTAR PUSTAKA .................................................................................................... 

LAMPIRAN .................................................................................................................. 

 

 

 



xv 
 

DAFTAR TABEL 

 

Tabel 1.1 Nilai Pagu Program Dinas Pendidikan Kota Banjarmasin .......................... 4 

Tabel 1.2 Nilai Pagu Program Dinas Pendidikan 2016-2022 ..................................... 5 

Tabel 2.1 Skala Penilaian Perbandingan Berpasangan (saaty,2008) ........................... 34 

Tabel 2.2 Nilai Random Indeks ................................................................................. 35 

Tabel 2.3 Penelitian Sebelumnya .............................................................................. 35 

Tabel 5.1 Jumlah Sekolah dan Guru SD dan SMP Kota Banjarmasin ........................ 48 

Tabel 5.2 Data Penilaian/Preferensi Kriteria dan Rata-Rata Geometrik Kriteria ........ 59 

Tabel 5.3 Data Penilaian/Preferensi Alternatif Pilihan dan Rata-Rata Geometrik 

Berdasarkan Kriteria Ketersediaan Sumber Daya Manusia (SDM) ............ 60 

Tabel 5.4 Data Penilaian/Preferensi Alternatif Pilihan dan Rata-Rata Geometrik 

Berdasarkan Kriteria Pencapaian Sasaran .................................................. 61 

Tabel 5.5 Data Penilaian/Preferensi Alternatif Pilihan dan Rata-Rata Geometrik 

Berdasarkan Kriteria Ketersediaan Dana ................................................... 62 

Tabel 5.6 Data Penilaian/Preferensi Alternatif Pilihan dan Rata-Rata Geometrik 

Berdasarkan Kriteria Manfaat ................................................................... 63 

Tabel 5.7 Rekap Penilaian Oleh Sembilan Responden ............................................... 64 

Tabel 5.8 Matriks Perbandingan Berpasangan Kriteria .............................................. 66 

Tabel 5.9 Prioritas Vektor Kriteria ............................................................................ 67 

Tabel 5.10 Matriks Rasio Konsistensi Kriteria .......................................................... 68 

Tabel 5.11 Matriks Perbandingan Berpasangan Alternatif Pilihan Berdasarkan 

Kriteria Ketersediaan Sumber Daya Manusia (SDM) ................................ 71 

Tabel 5.12 Prioritas Vektor Alternatif Pilihan Berdasarkan Kriteria Ketersediaan 

Sumber Daya Manusia (SDM) .................................................................. 72 

Tabel 5.13 Matriks Rasio Konsistensi Alternatif Pilihan Berdasarkan Kriteria 

Ketersediaan Sumber Daya Manusia (SDM) ............................................. 73 



xvi 
 

Tabel 5.14 Matriks Perbandingan Berpasangan Alternatif Pilihan Berdasarkan 

Kriteria Pencapaian Sasaran ...................................................................... 75 

Tabel 5.15 Prioritas Vektor Alternatif Pilihan Berdasarkan Kriteria Pencapaian 

Sasaran ..................................................................................................... 77 

Tabel 5.16 Matriks Rasio Konsistensi Alternatif Pilihan Berdasarkan Kriteria 

Pencapaian Sasaran ................................................................................... 78 

Tabel 5.17 Matriks Perbandingan Berpasangan Alternatif Pilihan Berdasarkan 

Kriteria Ketersediaan Dana ....................................................................... 80 

Tabel 5.18 Prioritas Vektor Alternatif Pilihan Berdasarkan Kriteria Ketersediaan 

Dana ......................................................................................................... 81 

Tabel 5.19 Matriks Rasio Konsistensi Alternatif Pilihan Berdasarkan Kriteria 

Ketersediaan Dana .................................................................................... 82 

Tabel 5.20 Matriks Perbandingan Berpasangan Alternatif Pilihan Berdasarkan 

Kriteria Manfaat........................................................................................ 84 

Tabel 5.21 Prioritas Vektor Alternatif Pilihan Berdasarkan Kriteria Manfaat ............ 85 

Tabel 5.22 Matriks Rasio Konsistensi Alternatif Pilihan Berdasarkan Kriteria 

Manfaat .................................................................................................... 87 

Tabel 5.23 Perangkingan Alternatif ........................................................................... 91 

 

 

 

 

 

 

 

 

 



xvii 
 

DAFTAR GAMBAR 

 

Gambar 1.1 Rata-rata Lama Sekolah Kota Banjarmasin ............................................ 1 

Gambar 1.3 Angka Partisipasi Sekolah Kota Banjarmasin ......................................... 2 

Gambar 2.1 Siklus Perencanaan dan Penganggaran ................................................... 15 

Gambar 2 1 Hubungan Visi, Misi, Sasaran, Program, Kegiatan, Anggaran ................ 17 

Gambar 2.3 Tahapan Pembuatan Kebijakan .............................................................. 19 

Gambar 2.4 Tujuan Pembangunan Berkelanjutan (SDGs) ......................................... 26 

Gambar 2.5 Struktur Decompotion AHP ................................................................... 31 

Gambar 3.1 Kerangka Konseptual ............................................................................. 41 

Gambar 5.2 Struktur Organisasi Dinas Pendidikan Kota Banjarmasin ....................... 49 

Gambar 5.3 Susunan Hirarki ..................................................................................... 58 

Gambar 5.4 Susunan Hirarki Kriteria Baru dengan Bobotnya .................................... 70 

Gambar 5.5 Bagan Susunan Hirarki Baru dengan Bobotnya ...................................... 89 

 

 

 

 

 

 

 

 

 



xviii 
 

DAFTAR LAMPIRAN 

 

Lampiran 1 Rekap Penilaian Sembilan Responden .................................................... 99 

Lampiran 2 Kuesioner Penelitian .............................................................................. 101 

Lampiran 3 Artikel Hasil Uji Plagiasi ....................................................................... 119 

Lampiran 4 Surat Penelitian ...................................................................................... 121 

Lampiran 5 Dokumentasi .......................................................................................... 123 

 


