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ABSTRAK 

Akbar, Faisal. 2023. Hubungan Antara Supervisi Akademik Kepala Sekolah, 

Komunikasi Interpersonal dan Etos Kerja Guru dengan Kinerja Guru di SDN 

di Kecamatan Banjarbaru Utara Kota Banjarbaru. Tesis. Program Magister 

Administrasi Pendidikan Universitas Lambung Mangkurat Banjarmasin. 

Dosen Pembimbing: (1) Prof. Dr. Hj. Aslamiah, M.Pd, Ph.D (2) Dr. H. Ahmad 

Muhyani Rizalie, M.Si. 

 

Kata Kunci: Supervisi Akademik Kepala Sekolah, Komunikasi Interpersonal, Etos 

Kerja, Kinerja Guru 

 

Kinerja guru meliputi seluruh kegiatan yang menyangkut tugas profesionalnya 

sebagai guru dan tugas pengembangan pribadi guru. Pentingnya kualitas kinerja para 

guru dituntut untuk selalu mengembangkan dan meningkatkan kinerjanya dalam 

melaksanakan tugasnya sebagai pendidik akan membawa dampak secara langsung 

maupun tidak langsung terhadap kemajuan pendidikan Indonesia. Beberapa faktor 

yang dikatakan berperan dalam mempengaruhi peningkatan kinerja guru antara lain 

faktor supervisi akademik kepala sekolah, komunikasi interpersonal, dan etos kerja. 

Penelitian ini bertujuan untuk mendeskripsikan kegiatan supervisi akademik kepala 

sekolah, komunikasi interpersonal, etos kerja, dan kinerja guru; dan menganalisis 

hubungan langsung dan tidak langsung antara supervisi akdemik kepala sekolah, 

komunikasi interpersonal, dan etos kerja dengan kinerja guru SDN di Kecamatan 

Banjarbaru Utara Kota Banjarbaru. 

Penelitian ini merupakan penelitian yang bersifat kuantitatif. Jumlah sampel 

penelitian ini sebanyak 172 orang guru. Instrumen pengumpulan data berupa angket 

yang telah memenuhi syarat uji validitas dan realibilitas. Analisis data untuk menguji 

hubungan pada penelitian ini menggunakan analisis jalur (path analysis). 

Berdasarkan hasil penelitian ini ditemukan bahwa terdapat hubungan langsung 

antara: (1) supervisi akademik kepala sekolah dengan kinerja guru, (2) komunikasi 

interpersonal dengan kinerja guru, (3) etos kerja dengan kinerja guru, (4) supervisi 

akademik kepala sekolah dengan etos kerja, (5) komunikasi interpersonal dengan etos 

kerja; dan hubungan tidak langsung antara (6) supervisi akademik kepala sekolah 

dengan kinerja guru melalui etos kerja, (7) komunikasi interpersonal dengan kinerja 

guru melalui etos kerja. 

Kesimpulan dari penelitian ini adalah terdapat hubungan antara supervisi 

akademik kepala sekolah, komunikasi interpersonal, etos kerja dan kinerja guru SDN 

di Kecamatan Banjarbaru Utara Kota Banjarbaru. 

Disarankan bagi kepala sekolah penelitian ini dapat digunakan sebagai bahan 

masukan untuk meningkatkan perilaku/peran pembinaan oleh kepala sekolah guna 

peningkatan pada komunikasi interpersonal, etos kerja dan kinerja guru. Bagi guru 

diharapkan penelitian ini dapat dapat digunakan sebagai input dalam upaya 

meningkatkan kinerjanya dalam pelaksanaan pembelajaran. 
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ABSTRACT 

 

Akbar, Faisal. 2023. The Relationship Between Principal's Academic 

Supervision, Interpersonal Communication and Teacher Work Ethic with Teacher 

Performance in SDN in North Banjarbaru District, Banjarbaru City. Thesis. Master 

Program in Educational Administration at Lambung Mangkurat University 

Banjarmasin. Supervisor: (1) Prof. Dr. Hj. Aslamiah, M.Pd, Ph.D (2) Dr. H. Ahmad 

Muhyani Rizalie, M.Si. 

 
Keywords: Principal's academic supervision, interpersonal communication, work 

ethic, teacher performance 

 
Teacher performance includes all activities related to their professional duties 

as teachers and the duties of teacher personal development. The importance of the 

quality of performance of teachers is required to always develop and improve their 

performance in carrying out their duties as educators will have a direct or indirect 

impact on the progress of Indonesian education. Some factors that are said to play a 

role in influencing the improvement of teacher performance include factors such as 

academic supervision of the principal, interpersonal communication, and work ethic. 

This study aims to describe the principal's academic supervision activities, 

interpersonal communication, work ethic, and teacher performance; and analyze the 

direct and indirect relationship between the principal's academic supervision, 

interpersonal communication, and work ethic with the performance of elementary 

school teachers in North Banjarbaru District, Banjarbaru City. 

This research is a quantitative research. The sample size of this study was 172 

teachers. Data collection instruments in the form of questionnaires that have met the 

requirements of validity and reality tests. Data analysis to test the relationship in this 

study used path analysis.  

Based on the results of this study, it was found that there is a direct relationship 

between: (1) academic supervision of the principal with teacher performance, (2) 

interpersonal communication with teacher performance, (3) work ethic with teacher 

performance, (4) academic supervision of the principal with work ethic, (5) 

interpersonal communication with work ethic; and the indirect relationship between 

(6) the principal's academic supervision and teacher performance through work ethic, 

(7) interpersonal communication with teacher performance through work ethic. 

academic principal, interpersonal communication, work ethic and performance 

of elementary school teachers in North Banjarbaru District, Banjarbaru City. It is 

recommended for school principals that this research can be used as input material to 

improve the behavior / role of coaching by school principals to improve interpersonal 

communication, work ethic and teacher performance. For teachers, it is hoped that this 

research can be used as input in an effort to improve their performance in the 

implementation of learning. 
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