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ABSTRACT

Singgih Prabowo Almanda, The Effect of Strategic Orientation, Market Force
Organizational Collaboration, Organizational Learning and Product
Innovation on Corporate Performance for SMEs of Sasirangan.

This research aimed at examining and analysing the effect of strategic
orientation, market power, organizational collaboration, organizational learning
and product innovation on corporate performance. Strategic orientation was
measured by three dimensions including market, entrepreneurship, and technology
orientation. However, market power was analysed by four indicators that might be
the understanding of customers towards the brand, loyalty of particular product,
similarity of products in the market and the existence of price war. Four indicators
were found to identify the organizational collaboration which could be executed by
collaborating with the customers, competitors, suppliers and government.
Organizational learning was assessed through four indicators, involving
commitment to learn, share the vision, open-mindedness, and share knowledge
within the organization. In addition, product innovation was identified through
three indicators, which were product line expansion, imitation/fake products and
new products. While company performance was measured through four indicators
that consisted of financial perspective, consumer perspective, internal business
perspective and learning and growth perspective.

The population of this study was all Sasirangan Cloth SMEs located in
Sasirangan Village, Banjarmasin. Based on a report from the Department of
Industry of Banjarmasin in 2019, the number of Sasirangan craftsmen in
Banjarmasin City was 101 people. The determination of the sample for this study
used saturated samples and obtained a sample of 69 SMEs. This study uses a
structural equation model (SEM) which was measured using PLS (partial Least
Square) software.

Based on the results of the analysis that had been carried out, it was
identified that Strategic orientation had a positive and significant effect on product
innovation. Moreover, market power had a significant positive effect on product
innovation. Organizational collaboration had a significant positive effect on
product innovation. Furthermore, strategic orientation had a significant positive
effect on organizational learning. In addition, organizational learning had a
significant positive effect on product innovation. The product innovation had a
significant positive effect on company performance

Keywords: Strategic Orientation, Market Force, Organizational Collaboration.
Organizational Learning, Product Innovation, Corporate/Company Performance.



ABSTRAK

Singgih Prabowo Almanda, Pengaruh Orientasi Strategis, Kekuatan Pasar,
Kolaborasi Organisasi, Pembelajaran Organisasi dan Inovasi Produk
Terhadap Kinerja Perusahaan Pada UKM Kain Sasirangan. Riza Firdaus
(Pembimbing Utama).

Penelitian ini bertujuan untuk menguji dan menganalisis pengaruh orientasi
Strategis, kekuatan pasar, kolaborasi organisasi, pembelajaran organisasi dan
Inovasi Produk pada kinerja perusahaan. Orientasi Strategis diukur melalui tiga
dimensi, yaitu orientasi pasar, orientasi kewirausahaan dan orientasi teknologi.
Kekuatan pasar diukur melalui empat indikator, yaitu pemahaman konsumen
terhadap merek, kesetiaan terhadap merek tertentu, persamaan produk pada pasar
dan terjadinya perang harga. Kolaborasi organisasi diukur melalui empat indicator,
yaitu kolaborasi dengan pelanggan, kolaborasi dengan pesaing, kolaborasi dengan
pemasok, dan kolaborasi dengan pemerintah. Pembelajaran organisasi diukur
melalui empat indicator, yaitu komitmen untuk belajar, berbagi visi, keterbukaan
pemikiran, dan berbagi pengetahuan dalam organisasi. Inovasi produk diukur
melalui tiga indicator, yaitu perluasan lini produk, produk tiruan/palsu dan produk
baru. Sedangkan kinerja perusahaan diukur melalui empat indicator, yaitu : sudut
pandang keuangan, sudut pandang konsumen, sudut pandang bisnis internal dan
sudut pandang pembelajaran dan pertumbuhan.

Populasi dari penelitian ini adalah seluruh UKM Kain Sasirangan yang berada
di Kampung Sasirangan Kota Banjarmasin. Berdasarkan laporan dari Dinas
Perindustrian Kota Banjarmasin Tahun 2019, jumlah perajin kain sasirangan yang
berada di Kota Banjarmasin berjumlah 101 perajin. Penentuan sampel penelitian
ini menggunakan sampel jenuh dan memperoleh sampel sebanyak 69 ukm.
Penelitian ini menggunakan model persamaan strukturan (SEM) yang diukur
dengan menggunakan software PLS (partial Least Square).

Berdasarkan hasil analisis yang telah dilakukan, diketahui bahwa orientasi
Strategis berpengaruh positif dan signifikan terhadap inovasi produk. Kekuatan
pasar berpengaruh positif signifikan terhadap inovasi produk. Kolaborasi organisasi
berpengaruh positif signifikan terhadap inovasi produk. Orientasi Strategis
berpengaruh positif signifikan terhadap pembelajaran organisasi. Pembelajaran
organisasi berpengaruh positif signifikan terhadap inovasi produk. Inovasi produk
berpengaruh positif signifikan terhadap kinerja perusahaan.

Kata Kunci : Orientasi Strategis, Kekuatan Pasar, Kolaborasi Organisasi,
Pembelajran Organisasi, Inovasi Produk, Kinerja Perusahaan
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