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ABSTRAK

Berdasarkan Surat Edaran Menteri PUPR No 10 Tahun 2021 yang mengatur
tentang petunjuk teknis biaya penyelenggaraan sistem manajemen keselamatan
konstruksi untuk meminimalisasir tingginya angka kecelakaan kerja maka
diperlukan manajemen keselamatan dan kesehatan kerja konstruksi. Dikarenakan
penerapan K3 di Bajayau masih sederhana seperti kurangnya rambu-rambu dan
APD maka diperlukan sebuah analisis tentang biaya K3 pada Proyek Rehabilitasi
Jalan Ruas Samuda/Bajayau Kecamatan Daha Barat Kabupaten HSS Serta Evaluasi
terhadap Metode Pelaksanaan Kerja di Lapangan.

Pada penelitian ini dilakukan berdasarkan studi literatur dan pengumpulan
data yang diberikan langsung oleh pihak instansi terkait. RAB K3 dianalisis dengan
berdasarkan SE Menteri PUPR No. 10 Tahun 2021. RAB K3 dihitung berdasarkan
data volume perencanaan dan data lapangan. Kinerja waktu dianalisis berdasarkan
realisasi kemajuan pekerjaan, dari Time Schedule Kurva-S. Evaluasi metode
pelaksanaan kerja didapatkan melalui wawancara dengan para pekerja proyek di
lapangan mengenai penerapan K3 yang terlaksana di lapangan.

Dari hasil penelitian, biaya K3 yang digunakan untuk pelaksanaan proyek
sebesar Rp 8.260.000,00. Selisih persentase antara biaya K3 data lapangan dan data
perencanaan dengan SE Menteri PUPR No.10 Tahun 2021 terhadap nilai kontrak
sebesar 0,54 %. Selisih tersebut disebabkan adanya beberapa item yang ada di SE
Menteri PUPR No.10 Tahun 2021 yang tidak dimasukkan ke dalam anggaran biaya
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pada pelaksanaan proyek karena menyesuaikan jenis proyek dan kebutuhan di
lapangan. Hasil dari analisis kinerja waktu berdasarkan Time Schedule Kurva-S
pada proyek, dalam pelaksanaannya proyek tersebut tidak mengalami kendala dan
tidak mengalami keterlambatan. Hal tersebut dikarenakan penerapan K3 nya sudah
sesuai dengan yang direncanakan sehingga tidak mengganggu pekerjaan yang
berlangsung.

Kata Kunci : Analisis Kurva-S, Evaluasi Pekerjaan, K3, Proyek Konstruksi Jalan



COST CALCULATION ANALYSIS OF OHS IN THE SAMUDA-
BAJAYAU ROAD REHABILITATION PROJECT, DAHA BARAT
DISTRICT, HSS REGENCY AND EVALUATION OF METHODS OF
WORK IMPLEMENTATION IN THE FIELD

Shania Widya Inayati, Candra Yuliana
Civil Engineering Study Program, Faculty of Engineering, Lambung Mangkurat
University
JI. A. Yani KM. 35.8 South Kalimantan, Indonesia
Tel. (0511) 47738568-4781730 Fax. (0511) 4781730

E-mail : shaniawidyainayati@gmail.com

ABSTRACT

Based on the Minister of PUPR Circular No. 10 of 2021 which regulates
technical guidelines for the cost of implementing a construction safety management
system to minimize the high number of work accidents, construction occupational
safety and health management is needed. Because the application of OSH in
Bajayau is still simple, such as a lack of signs and PPE, an analysis of OSH costs is
needed for the Samuda/Bajayau Road Rehabilitation Project, Daha Barat District,
HSS Regency, as well as an evaluation of the method of carrying out work in the
field.

This research was carried out based on literature studies and data
collection provided directly by the relevant agencies. RAB K3 is analyzed based on
SE of the Minister of PUPR No. 10 of 2021. RAB K3 is calculated based on
planning volume data and field data. Time performance is analyzed based on the
realization of work progress, from the S-Curve Time Schedule. Evaluation of work
implementation methods was obtained through interviews with project workers in
the field regarding the implementation of OSH implemented in the field.

From the research results, the K3 costs used for project implementation
amounted to IDR 8,260,000.00. The percentage difference between the K3 costs
from field data and planning data with the SE Minister of PUPR No. 10 of 2021 to

the contract value is 0.54%. The difference is due to several items in SE Minister



of PUPR No. 10 of 2021 which are not included in the budget for project
implementation because they adjust the type of project and needs in the field. The
results of the time performance analysis based on the S-Curve Time Schedule on
the project, in practice the project does not experience problems and does not
experience delays. This is because the implementation of K3 is in accordance with
what was planned so that it does not interfere with ongoing work.

Keywords: S-Curve Analysis, Job Evaluation, K3, Road Construction Projects
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