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ABSTRAK

Merry, Marselina.2022 Pengaruh Kompetensi Manajerial Kepala Sekolah, Gaya
Kepemimpinan Kepala Sekolah Dan Motivasi Kerja Guru Terhadap Kinerja Guru
Pada SD Se Kecamatan Jekan Raya Kota Palangka Raya.

Pembimbing: (I) Prof. Drs.H. Rustam Effendi,M.Pd,Ph.D (II) Dr. H. Metroyadi,
SH, M.Pd.

Kata Kunci :Kompetensi Manajerial Kepala Sekolah, Gaya Kepemimpinan,
Motivasi Kerja Guru, Kinerja Guru

Penelitian ini membahas faktor-faktor yang mempengaruhi kualitas
layanan pendidikan di SDN di Kecamatan Jekan Raya, Kota Palangkaraya,
terutama kinerja guru. Terdapat tiga variabel faktor yang dianggap paling
mempengaruhi kinerja guru, yaitu kompetensi manajerial kepala sekolah, gaya
kepemimpinan, dan motivasi kerja guru.

Tujuan dari penelitian ini adalah untuk mendeskripsikan dan memberikan
hasil analisis tentang hubungan antara variabel-variabel tersebut, yaitu: 1).
Kompetensi manajerial kepala sekolah, gaya kepemimpinan, dan motivasi kerja
guru berpengaruh langsung terhadap kinerja guru. 2). Kompetensi manajerial
kepala sekolah berpengaruh langsung terhadap motivasi kerja guru.3). Gaya
kepemimpinan kepala sekolah berpengaruh langsung terhadap motivasi kerja guru.
4) Kompetensi manajerial kepala sekolah berpengaruh langsung terhadap kinerja
guru. 5).Gaya kepemimpinan kepala sekolah berpengaruh langsung terhadap
kinerja guru. 6). Motivasi kerja guru berpengaruh langsung terhadap kinerja guru.
7). Pengaruh gaya kepemimpinan berpengaruh secara tidak langsung terhadap
kinerja guru. 8).Pengaruh tidak langsung kompetensi manajerial kepala sekolah
terhadap kinerja guru melalui motivasi kerja guru pada SDN di Kecamatan Jekan
Raya Kota Palangkaraya.

Hasil penelitian membuktikan bahwa terdapat adanya pengaruh yang
sangat signifikan terhadap Kompetensi manajerial kepala sekolah terhadap
motivasi kerja guru sebesar 9,7%, pengaruh langsung kepemimpinan kepala
sekolah terhadap motivasi kerja guru sebesar 7,5 %, pengaruh langsung
kompetensi manajerial kepala sekolah terhadap kinerja guru sebesar 34,1%
pengaruh langsung kepemimpinan kepala sekolah terhadap kinerja guru sebesar
34,5 %, pengaruh langsung motivasi kerja guru terhadap kinerja sebesar 32 %
pengaruh tidak langsung kompetensi manajerial kepala sekolah terhadap kinerja
guru melalui motivasi kerja guru sebesar 42 % serta pengaruh tidak langsung
kepemimpinan kepala sekolah terhadap kinerja guru melalui motivasi kerja guru
SDN se Kecamatan Jekan raya Kota Palangka sebesar 38,72 %.

Saran dalam penelitian ini untuk SD sekecamatan Jekan Raya bagi guru
agar meningkatkan penguasaan materi mata pelajaran yang diampu dengan baik
yang sesuai dengan baik dengan cara mengikuti pelatihan atau workshop untuk
pengembangan profesionalitas guru. Untuk kepala sekolah agar meningkatkan
kegiatan evaluasi rutin terhadap kinerja guru di sekolah masing-masing dan
digunakan untuk kepentingan jenjang karir para guru sebagai persyaratan promosi
jabatan, ke ikut sertaan. dalam pendidikan dan pelatihan, sertifikasi guru,
workshop, seminar, dan pemberian insentif yang Dberbasis kinerja.
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ABSTRACK

Merry, Marselina. 2022 Effect of Principal Managerial Competence, Principal
Leadership Style and Teacher Work Motivation on Teacher Performance in
Elementary Schools in Jekan Raya District, Palangka Raya City.

Supervisor (I) Prof. Drs. H. Rustam Effendi, M.Pd,Ph.D and (II) Dr. H. Metroyadi,
SH, M.Pd.

Keywords: Principal Managerial Competence, Leadership Style, Teacher Work
Motivation, Teacher Performance.

This study discusses the factors that affect the quality of education services,
especially the performance of teachers at SDN in Jekan Raya District, Palangkaraya
City. There are three variable factors that are considered to have the most influence
on teacher performance, namely the managerial competency of the principal,
leadership style, and teacher motivation.

The aims of this research are to describe and provide results of an analysis
of the relationship between these variables, namely: 1). Principal managerial
competence, leadership style, and teacher work motivation have a direct effect on
teacher performance. 2). The managerial competence of the principal has a direct
effect on the teacher's work motivation. 3). The principal's leadership style has a
direct effect on the teacher's work motivation. 4) The principal's managerial
competence has a direct effect on teacher performance. 5). The principal's
leadership style has a direct effect on teacher performance. 6). Teacher work
motivation has a direct effect on teacher performance. 7). The influence of
leadership style has an indirect effect on teacher performance. 8). The indirect
effect of the managerial competence of schoolprincipals on teacher performance
through teacher work motivation at SDN in Jekan Raya District, Palangkaraya
City.

The results of the study prove that there isa very significant influence on
the managerial competence of school principals on teacher work motivation by
9.7%, the direct effect of school leadership on teacher work motivation is 7.5%,
the direct influence of school managerial competence onteacher performance is
34.1%, the direct effect of the principal's leadership on teacher performance is
34.5%, the direct effect of teacher work motivation on performance is 32%, the
indirect effect of the principal's managerial competence on teacher performance
through teacher work motivation is 42% and the indirect effectof leadership school
principals on teacher performance through the work motivationof SDN teachers in
Jekan Raya District, Palangka City, amounting to 38.72%.

Suggestions in this study for elementary schools in the Jekan Raya sub-
district for teachers to increase their mastery of subject matter that is well taught is
appropriate by participating in training or workshops for teacher professional
development. For school principals to improve routine evaluation activities on
teacher performance in their respective schools and use them for the benefit of
teachers' career paths as a condition for promotion, participation. in education and
training, teacher certification, workshops, seminars, and performance-based
incentives.
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