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ABSTRAK 

 

AHMAD KHOIRUL NI’AM, NIM. 171041361005, 2023 Peran kepimpinan 

Lurah dalam pengelolaan sampah di Kelurahan Alalak Selatan Kecamatan 

Banjarmasin Utara Kota Banjarmasin. Pembimbing Ibu Siti Hamidah.  

 

 Penelitian ini bertujuan untuk mengetahui Peran kepimpinan Lurah dalam 

pengelolaan sampah di Kelurahan Alalak Selatan Kecamatan Banjarmasin Utara 

Kota Banjarmasin. Dalam penelitian ini menggunakan tipe penelitian yang bersifat 

deskriptif kualitatif. Pada penelitian ini, menggunakan teknik pengumpulan 

Triangulasi teknik ini merupakan gabungan dari tiga teknik yaitu teknik observasi, 

wawancara dan dokumentasi. Teknik Analisis data dalam penilitian melalui tiga 

alur yaitu reduksi data, penyajian data  dan verifikasi data serta penarikan 

kesimpulan.  

 

 Hasil penelitian menunjukkan bahwa peran kepemimpinan Lurah dalam 

pengelolaan sampah di Kelurahan Alalak Selatan sudah terlaksana tetapi ada 

indikator yang belum terlaksana hal ini dapat dilihat berdasarkan Indikator 

Pengambilan Keputusan terkait melalui proses daur ulang sampah dengan adanya 

kerjasama Bank Sampah Induk hal ini terkait dalam pelaksanaan, sedangkan peran 

Lurah dalam mobilisasi belum terlaksana secara optimal dikarenakan sarana dan 

prasarana yang di miliki belum bisa membantu mobilisasi dengan cepat. Peran 

Mempengaruhi terkait menggunakan kewenangannya sebagai pemimpin sudah 

terlaksana dapat dilihat melalui bentuk mempedulikan program-program yang ada, 

kemudian dalam membentuk kelompok pengelolaan sampah sudah terlaksana. 

Peran Motivasi terkait penambahan insentif belum terlaksana dikarenakan gajih 

yang dimiliki petugas kebersihan itu perbulan. Peran Informasional terkait proses 

sosilisasi menyeluruh peran tersebut sudah terlaksana hal itu dapat dilihat melalui 

sosialisasi yang diberikan kemudian untuk layanan informasi juga sudah 

dilaksanakan. 

 

 Kepada pihak pemerintah dan khususnya kelurahan Alalak Selatan perlu 

adanya penambahan memberikan anggaran sarana persampahan untuk 

mempermudah mobilisasi kemudian terhadap masyarakat diberikan tindakan tegas 

ataupun diberikan sanksi bagi warga terkait pencemaran lingkungan. 

 

 

Kata Kunci: Peran Kepemimpinan,Lurah, Sampah 
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ABSTRACT 

 

AHMAD KHOIRUL NI'AM, NIM. 171041361005, 2023 The role of Lurah 

leadership in waste management in Alalak Selatan Village, North Banjarmasin 

District, Banjarmasin City. Adviser Mrs. Siti Hamidah. 

 

This study aims to determine the role of Lurah leadership in waste 

management in Alalak Selatan Village, North Banjarmasin District, Banjarmasin 

City. In this study using a type of research that is descriptive qualitative. In this 

study, using the collection technique Triangulation this technique is a combination 

of three techniques namely observation, interview and documentation techniques. 

Data analysis techniques in research go through three paths, namely data 

reduction, data presentation and data verification as well as drawing conclusions. 

 

The results of the study show that the leadership role of the Lurah in waste 

management in Alalak Selatan Subdistrict has been carried out but there are 

indicators that have not been implemented. This can be seen based on the Decision 

Making Indicator related to the waste recycling process with the collaboration of 

the Main Waste Bank. This is related to implementation, while the role Lurah in 

mobilization has not been carried out optimally because the facilities and 

infrastructure they have have not been able to help mobilize quickly. The role of 

influencing related to using his authority as a leader has been carried out which 

can be seen through the form of caring about existing programs, then forming a 

waste management group has been carried out. The role of motivation related to 

the addition of incentives has not been carried out due to the salary that the 

cleaning staff has every month. The informational role related to the overall 

socialization process of this role has been carried out, this can be seen through the 

socialization given later for information services which has also been carried out. 

 

To the government and especially the Alalak Selatan sub-district, it is 

necessary to increase the budget for waste facilities to facilitate mobilization and 

then give the community strict action or give sanctions to residents related to 

environmental pollution. 

 

Keywords: Leadership Role, Lurah, Garbage 
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