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ABSTRAK

ANDI MIFTAHUL JANNAH, NIM. 1710413620011, 2023 Implementasi
pelaporan data kependudukan dan catatan sipil pada seksi pemerintahan
kecamatan Kusan Hilir Kabupaten Tanah Bumbu. Pembimbing Najeri Al
Syharin.

Penelitian ini bertujuan untuk mengetahui bagaimana implementasi
pelaporan data kependudukan dan catatan sipil di Kecamatan Kusan Hilir
Kabupaten Tanah Bumbu.

Dalam penelitian ini menggunakan tipe penelitian yang bersifat deskriptif
kualitatif. Pada penelitian ini, informan penelitian di tentukan dengan teknik
Triangulasi dimana teknik ini merupakan gabungan dari tiga teknik yaitu teknik
observasi, wawancara dan dokumentasi. Teknik Analisis data dalam penilitian
melalui tiga alur yaitu reduksi data, penyajian data dan verifikasi data serta
penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa pelaporan data kependudukan dan
catatan sipil kurang optimal tetapi ada indikator yang belum terlaksana hal ini dapat
dilihat berdasarkan Indikator komunikasi (Commucications),penyampaian laporan
data kependudukan oleh RT ke desa dan dari desa ke kecamatan, lalu pihak
kecamatan pun telah melakukan pembinaan kegiatan simulasi terkait pedoman
laporan data kependudukan. Namun dalam edukasi yang telah disampaikan, dalam
penerapanya belum terlaksana secara maksimal yang diakibatkan karna kurang
maksimalnya peran RT dalam melaksanakan tugas dan fungsinya. Sumber Daya
(resources), fasilitas untuk Staf/pegawai kantor Kecamatan Kusan Hilir mereka
berpotensi dibidangnya masing-masing dan mereka juga memiliki fasilitas yang
menunjang kegiatan pelaporan data kependudukan dan catatan sipil.
Sikap/disposisi (dipositions or attitudes) para Ketua RT di Kecamatan Kusan Hilir
Kabupaten Tanah Bumbu sudah paham dan memiliki pandangan yang baik terkait
pelaporan data kependudukan dan catatan sipil hanya saja kebanyakan RT masih
kurang maksimal dalam melaksanakan tugas dan fungsinya terkait dengan
pelaporan data kependudukan dan catatan Sipil. Struktur birokrasi, struktur
birokrasi menjalankan sesuai SOP dan instruksi pimpinan serta sudah berkordinasi
hal yang dialami kendala-kendala seperti keterlambatan pihak-pihak RT dalam
pengumpulan berkas-berkas yang ada menyebabkan dalam penginputan data
menjadi terkesan lambat.

Berdasarkan hal tersebut, disarankan kepada pemerintah memberikan
pendampingan serta monitoring laporan terkait data kependudukan dan catatan sipil
yang dibuat oleh para RT, membuat kebijakan peraturan serta syarat menjadi Ketua
RT dan masa jabatan RT sehingga dalam pelaksanaan pembuatan laporan bisa
optimal agar kiranya dapat melaksanakan tugas dan fungsi sebagaimana mestinya.

Kata Kunci: Komunikasi, Sumber Daya, Sikap/disposisi dan Struktur
Birokrasi



ABSTRACT

ANDI MIFTAHUL JANNAH, NIM. 1710413620011, 2023 Implementation of
reporting on population data and civil registration in the government section of
the Kusan Hilir sub-district, Tanah Bumbu Regency. Supervisor Najeri Al
Syharin.

This study aims to find out how the implementation of reporting on
population data and civil registration in Kusan Hilir District, Tanah Bumbu
Regency.

In this study using a type of research that is descriptive qualitative. In this
study, research informants were determined using the triangulation technique
where this technique is a combination of three techniques, namely observation,
interview and documentation techniques. Data analysis techniques in research go
through three paths, namely data reduction, data presentation and data verification
as well as drawing conclusions.

The results of the study show that the reporting of population data and civil
registration is not optimal, but there are indicators that have not been implemented.
This can be seen based on communication indicators, submission of population
data reports by RT to villages and from villages to sub-districts, then the sub-
district has also carried out coaching simulation activities related to guidelines for
population data reports. However, in the education that has been delivered, the
implementation has not been carried out optimally due to the less than optimal role
of the RT in carrying out their duties and functions. Resources, facilities for
staff/employees of the Kusan Hilir District office, they have potential in their
respective fields and they also have facilities that support the activities of reporting
population data and civil registration. The attitudes/dispositions (positions or
attitudes) of the heads of RT in Kusan Hilir District, Tanah Bumbu Regency already
understand and have good views regarding the reporting of population data and
civil registration, however, most RTs are still not optimal in carrying out their
duties and functions related to reporting population data and civil registration. The
bureaucratic structure, the bureaucratic structure carries out according to the SOP
and instructions from the leadership and has coordinated the problems experienced
such as delays by RT parties in collecting existing files causing the input of data to
seem slow.

Based on this, it is suggested to the government to provide assistance and
monitor reports related to population data and civil registration made by RTs, make
regulatory policies and requirements for becoming an RT Chair and the term of
office of RTs so that the implementation of making reports can be optimal so that
they can carry out their duties and functions as it should be.

Keywords: Communication, Resources, Attitude/disposition and Structure
Bureaucracy
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