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ABSTRAK

Erna Rusyida Sa’diyah 1810413320025 Efektifitas Plaza Pelayanan Publik
Kecamatan Gambut Kabupaten Banjar Dibimbing oleh Drs. Abdurrahman, M.Si.
Penelitian ini bertujuan untuk mengetahui bagaimana efektivitas Plaza Pelayanan
Publik Kecamatan Gambut Kabupaten Banjar.

Tipe penelitian yang digunakan kualitatif deskriptif. Teknik pengumpulan
data dilakukan dengan cara observasi, wawancara, dan dokumentasi. Analisis data
dalam penelitian ini digunakan alur reduksi data, penyajian data, dan penarikan
kesimpulan.

Hasil penelitian efektivitas Plaza Pelayanan Publik Kecamatan Gambut
Kabupaten Banjar dalam memberikan pelayanan masih kurang efektif, karena
belum memenuhi kelima indikator efektivitas menurut Sondang P. Siagian,
Subagyo, dan Vincent Gaspersz. Plaza Pelayanan Publik Kecamatan Gambut sudah
melakukan pelayana dengan carmat dan dengan gaya pemberian pelayanan yang
baik, sudah melakukan sosialisasi program melalui beberapa cara, proses dalam
pelayanan pun sangangat mudah. Tetapi kekurangan terdapat pada efektivitas
waktu pelayanan kependudukan dan pembuatan e-KTP yang tidak sesuai dengan
standar waktu yang sudah ditetapkan. Hal ini dikarenakan adanya beberapa kendala
internal yaitu gangguan pada jaringan SIAK dan kurangnya ketersedian bahan baku
e-KTP (blanko)

Penulis menyarankan Plaza Pelayanan Publik Kecamatan gambut
disarankan lebih memperhatikan kendala yng dirasakan seperti gangguan jaringan
dan kurangnya ketersedian blanko, agar menunjang efektivitas waktu dalam
pelayanan. Dan juga meningkatkan strategi sosialisasi dari mulut ke mulut agar
lebih banyak masyarakat yang mengetahui adanya Plaza Pelayanan Publik Di
Kecamatan Gambut.

Kata Kunci : Efektivitas, Waktu, Sosialisasi, Pelayanan Publik.



ABSTRACT

Erna Rusyida Sa'diyah 1810413320025 Effectiveness of Public Service
Plaza, Gambut District, Banjar Regency Supervised by Drs. Abdurrahman, M.Sc.
This research aims to find out the effectiveness of the Public Service Plaza in
Gambut District, Banjar Regency.

The type of research used is descriptive qualitative. Data collection
techniques were carried out by means of observation, interviews and
documentation. Data analysis in this research used data reduction, data
presentation and conclusion drawing.

The results of research on the effectiveness of the Public Service Plaza in
Gambut District, Banjar Regency in providing services are still less effective,
because they have not met the five indicators of effectiveness according to Sondang
P. Siagian, Subagyo, and Vincent Gaspersz. The Gambut District Public Service
Plaza has carried out its services with care and with a good service delivery style,
has carried out program outreach through several methods, the service process is
very easy. However, there are shortcomings in the effectiveness of population
service times and e-KTP production which do not comply with the established time
standards. This is due to several internal obstacles, namely disruption to the SIAK
network and lack of availability of e-KTP raw materials (blanks).

The author suggests that the Public Service Plaza in Gambut District be
advised to pay more attention to perceived obstacles such as network disruption
and lack of availability of blanks, in order to support the effectiveness of service
times. And also increase the word of mouth outreach strategy so that more people
know about the Public Service Plaza in Gambut District.

Keywords: Effectiveness, Time, Socialization, Public Services.
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