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ABSTRAK

Risdianto, Agni. 2022. Pengaruh Kegiatan manajerial kepala sekolah dan budaya
kerja terhadap iklim kerja dan kepuasan kerja guru pada SMP Negeri di
Kecamatan Selat Kabupaten Kapuas. Tesis Program Magister
Administrasi Pendidikan, Program Pascasarjana, Universitas Lambung
Mangkurat Banjarmasin. Pembimbing: (1) Prof. Dr. Hj. Aslamiah,
M.Pd.,Ph.D, (I1) Drs. Sulaiman, M.Pd., Ph.D.

Kata Kunci: Kegiatan Manajerial, Budaya Kerja, iklim kerja, Kepuasan Kerja

Kepuasan kerja guru merupakan aspek penting sebab sangat menetapkan kualitas
proses belajar mengajar. Namun fenonema di lapangan menunjukkan masih banyak
guru yang kurang puas dengan pekerjaannya.

Penelitian ini bertujuan untuk: (1) Mendeskripsikan kegiatan manajerial kepala
sekolah, budaya kerja, iklim kerja, kepuasan kerja guru SMP Negeri di Kecamatan
Selat Kabupaten Kapuas, (2) Menganalisis pengaruh langsung kegiatan manajerial
kepala sekolah terhadap kinerja; budaya kerja terhadap kepuasan kerja; iklim kerja
terhadap kepuasan kerja; kegiatan manajerial kepala sekolah terhadap iklim kerja;
budaya kerja terhadap iklim kerja. 3) Pengaruh tidak langsung kegiatan manajerial
kepala sekolah terhadap kepuasan kerja melalui ikim kerja; budaya kerja terhadap
kepuasan kerja melalui iklim kerja.

Penelitian ini merupakan penelitian korelasional dengan metode deskriptif-
kuantitatif. Populasi penelitian adalah semua guru SMP Negeri di Kecamatan Selat
Kabupaten Kapuas sebanyak 220 orang dengan sampel sebanyak 101 orang
ditentukan secara Simple Proportionate Random Sampling. Teknik pengumpulan
data melalui kuesioner dianalisis secara statistik deskriptif dan inferensial melalui
analisis jalur.

Hasil penelitian menunjukkan: 1). Kegiatan Manajerial Kepala Sekolah, Budaya
Kerja dan Iklim Kerja, dan kepuasan kerja tergolong sedang. 2) Terdapat pengaruh
langsung kegiatan manajerial kepala sekolah terhadap kepuasan kerja; Budaya kerja
terhadap kepuasan kerja; iklim kerja terhadap kepuasan kerja; kegiatan manajerial
kepala sekolah terhadap iklim kerja; Budaya kerja terhadap iklim kerja, 3) Terdapat
pengaruh tidak langsung kegiatan manajerial kepala sekolah terhadap kepuasan
kerja melalui iklim kerja; budaya kerja terhadap kepuasan kerja melalui iklim kerja.
Perlu ada upaya meningkatkan bimbingan bagi para guru khususnya mengenai
pengelolaan administrasi kelas..

Vi



ABSTRACT

Risdianto, Agni. 2022. The effect of principal managerial activities and work
culture on the work climate and job satisfaction of teachers at public junior
high schools in Selat District, Kapuas Regency. Thesis for Master of
Education Administration Program, Postgraduate Program, Lambung
Mangkurat University, Banjarmasin. Advisor: (I) Prof. Dr. Hj. Aslamiah,
M.Pd.,Ph.D, (I1) Drs. Sulaiman, M.Pd., Ph.D.

Keywords: Managerial Activities, Work Culture, Work Climate, Job Satisfaction

Teacher job satisfaction is an important aspect because it determines the quality of
the teaching and learning process. However, the phenomenon in the field shows
that there are still many teachers who are dissatisfied with their work.

This study aims to: (1) describe the managerial activities of school principals, work
culture, work climate, job satisfaction of teachers of State Middle Schools in Selat
District, Kapuas Regency, (2) analyze the direct effect of managerial activities of
school principals on performance; work culture on job satisfaction; work climate
on job satisfaction; managerial activities of school principals on work climate; work
culture to work climate. 3) The indirect effect of the principal's managerial activities
on job satisfaction through work climate; work culture on job satisfaction through
work climate.

This research is a correlational study with a descriptive-quantitative method. The
study population was all teachers of state junior high schools in Selat District,
Kapuas Regency, totaling 220 people with a sample of 101 people determined by
Simple Proportionate Random Sampling. Data collection techniques through
questionnaires were analyzed statistically descriptive and inferential through path
analysis.

The research results show: 1). Principal Managerial Activities, Work Culture and
Work Climate, and job satisfaction are moderate. 2) There is a direct influence of
the principal's managerial activities on job satisfaction; Work culture on job
satisfaction; work climate on job satisfaction; managerial activities of school
principals on work climate; Work culture on work climate, 3) There is an indirect
effect of the managerial activities of the principal on job satisfaction through work
climate; work culture on job satisfaction through work climate.

There needs to be an effort to improve guidance for teachers, especially regarding

classroom administration management.
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