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ABSTRAK

Nilna Azizah, 2120420320012, 2023. Implementasi Pengadaan Barang dan
Jasa Melalui Electronic Procurement Pengadaan Barang dan Jasa di PT PLN
(Persero) Unit Induk Distribusi Kalimantan Selatan dan Kalimantan Tengah
(dibimbing oleh Maryono).

Penelitian ini bertujuan untuk mengidentifikasi implementasi Electronic
Procurement di PT PLN (Persero) Unit Induk Distribusi Kalimantan Selatan dan
Kalimantan Tengah, khususnya kendala yang dihadapi. Electronic Procurement,
yang menggunakan internet sebagai sarana informasi dan komunikasi, diharapkan
dapat meningkatkan efisiensi pengadaan barang dan jasa.

Penelitian ini menggunakan pendekatan kualitatif dengan fokus pada
implementasi Electronic Procurement di PT PLN (Persero) Unit Induk Distribusi
Kalimantan Selatan dan Kalimantan Tengah. Data dikumpulkan melalui
wawancara, observasi, studi dokumentasi, serta dianalisis menggunakan model
Miles dan Huberman.

Hasil penelitian menemukan bahwa implementasi Electronic Procurement di
PT PLN (Persero) Unit Induk Distribusi Kalimantan Selatan dan Kalimantan
Tengah terlaksana dengan cukup baik berdasarkan indikator kuantitas, kualitas, dan
ketepatan waktu. Meskipun demikian terdapat kendala pada proses pengadaan
langsung. Adapun solusi yang telah dilakukan untuk menghadapi kendala dari
implementasi tersebut adalah memberikan penyuluhan ataupun sosialisasi yang
komprehensif terhadap para pengguna Electronic Procurement.

Kata Kunci: E-procurement, PLN, Efisiensi Implementasi



ABSTRACT

Nilna Azizah, 2120420320012, 2023. Implementation of Procurement of Goods
and Services through Electronic Procurement system for Procurement of Goods
and Services at PT PLN (Persero) South Kalimantan and Central Kalimantan
Distribution Main Unit (supervised by Maryono).

This study aims to identify the implementation of Electronic procurement at
PT PLN (Persero) South Kalimantan and Central Kalimantan Distribution Main
Unit, especially the obstacles confronted. Electronic Procurement, which uses the
internet as a means of information and communication, is expected to increase the
efficiency of goods and services procurement.

This research uses a qualitative approach with a focus on the
implementation of Electronic Procurement at PT PLN (Persero) South Kalimantan
and Central Kalimantan Distribution Main Unit. The Data was collected through
interviews, observations, documentation studies, and analyzed using the Miles and
Huberman model.

The results of the study found that the implementation of Electronic
Procurement at PT PLN (Persero) South Kalimantan and Central Kalimantan
Distribution Main Unit is well implemented based on indicators of quantity, quality,
and timeliness.

However, there are obstacles in the direct procurement process. The
solution that has been done to deal with the obstacles of the implementation is to
provide comprehensive counseling for Electronic Procurement users.

Keywords: E-procurement, PLN, Implementation, Efficiency
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