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ABSTRAK

Ach. Zufri Hasbuloh, 2020420310015, 2023. Pengaruh Budaya
Organisasi, Motivasi Kerja dan Gaya Kepemimpinan Transformasional Terhadap
Kinerja Karyawan Melalui Kepuasan Kerja Karyawan (Studi pada PT. Harmoni
Panca Utama Site MGA Murung Raya Kalimantan Tengah), dibimbing oleh
Taharuddin. Penelitian ini bertujuan untuk menguji dan mengetahui pengaruh
budaya organisasi, motivasi kerja dan gaya kepemimpinan transformasional
terhadap kinerja karyawan melalui kepuasan kerja karyawan.

Penelitian ini menggunakan pendekatan kuantitatif dengan jumlah sampel
yang digunakan untuk penelitian ini adalah 279 sampel yang merupakan karyawan
di PT. Harmoni Panca Utama site MGA di Murung Raya Kalimantan Tengah. Data
penelitian ini diolah menggunakan alat analisis SmartPLS 3.2.9 dan metode
penelitian dalam penelitian ini menggunakan Structural Equation Modeling (SEM).
Hasil penelitian ini menunjukkan bahwa budaya organisasi, motivasi kerja dan gaya
kepemimpinan transformasional berpengaruh positif dan signifikan terhadap
kinerja karyawan di PT. Harmoni Panca Utama site MGA. Hasil penelitian juga
menunjukkan bahwa kepuasan kerja karyawan berpengaruh tidak langsung dalam
memediasi dampak pada hubungan antara budaya organisasi, motivasi kerja dan
gaya kepemimpinan transformasional terhadap kinerja karyawan di PT. Harmoni
Panca Utama site MGA.

Kata kunci: Budaya Organisasi, Motivasi Kerja, Kepemimpinan
Transformasional, Kinerja Karyawan, Kepuasan Kerja
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ABSTRACT

Ach. Zufri Hasbuloh, 2020420310015, 2023. The Influence of
Organizational Culture, Work Motivation and Transformational Leadership Style
on Employee Performance through Employee Job Satisfaction (Study at PT.
Harmoni Panca Utama Site MGA Murung Raya Central Kalimantan), supervised
by Taharuddin. This study aims to examine and determine the effect of
organizational culture, work motivation and transformational leadership style on
employee performance through employee job satisfaction.

This study used a quantitative approach with the number of samples used
for this study were 279 samples who were employees at PT. Harmoni Panca Utama
site MGA in Murung Raya, Central Kalimantan. The research data was processed
using the SmartPLS 3.2.9 analysis tool and the research method in this study used
Structural Equation Modeling (SEM). The results of this study indicate that
organizational culture, work motivation and transformational leadership style have
a positive and significant effect on employee performance at PT. Harmoni Panca
Utama site MGA. The results also show that employee job satisfaction has an
indirect effect in mediating the impact on the relationship between organizational
culture, work motivation and transformational leadership style on employee
performance at PT. Harmoni Panca Utama site MGA.

Keywords: Organizational Culture, Work Motivation, Transformational
Leadership, Employee Performance, Job Satisfaction
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