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ABSTRACT 

 

Muhammad Ridwan (2023). The Role of Digital Organizational Culture, Digital 

Competence, Infrastructure, and Business Strategy on Performance with Digital 

Transformation as Intervening Variables at PT.Telekomunikasi Indonesia Tbk, 

Telecommunications Region South Kalimantan. Thesis. Master of Management 

Program at Lambung Mangkurat University, Banjarmasin. 

Advisor: M. Riza Firdaus 

 

Keywords: Digital Organizational Culture, Digital Competence, Infrastructure, Business 

Strategy, Performance, Digital Transformation 

 

Era digital has given rise to various innovations to produce quality digital solutions 

accompanied by the best customer experience. The increasing dependence of the public on 

digital services to support their activities has resulted in digital adoption across all customer 

segments also increasing. This phenomenon has resulted in the legacy business, which has 

been the main focus of telecommunication operators, increasingly being abandoned by 

customers. Moreover, the telecommunications operators that still rely on legacy business 

strengths are increasingly less relevant in supporting their customers' activities and business. 

The purpose of this study was to analyze the influence of digital organizational culture, 

digital competence, infrastructure, and business strategy on the performance of civil servants 

at PT.Telekomunikasi Indonesia Tbk. Telecommunications Region, South Kalimantan with 

digital transformation as an intervening variable. Based on the saturated sampling method, 

this study used all population that was 67 employees at PT. Telekomunikasi Indonesia Tbk 

Telecommunications Region, South Kalimantan, using a saturated sampling method. 

Hypothesis testing was analyzed using the Partial Least Square-Structural Equation 

Modeling (PLS-SEM) method with SmartPLS3.0 bootstrapping. The research results showed 

that digital organizational culture, digital competence, infrastructure, and business strategy 

affect performance through digital transformation as intervening variables. Digital 

transformation mediated some of the influence of digital organizational culture on 

performance. In addition, digital transformation fully mediated the influence of digital 

competence, infrastructure, and business strategy on performance. 
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ABSTRAKSI 

 

Muhammad Ridwan (2023). Peran Budaya Organisasi Digital, Kompetensi Digital, 

Infrastruktur, dan Strategi Bisnis terhadap Kinerja dengan Transformasi 

Digital sebagai Variabel Intervening pada PT.Telekomunikasi Indonesia 

Tbk Wilayah Telekomunikasi Kalimantan Selatan. Tesis. Program Magister 

Manajemen Universitas Lambung Mangkurat, Banjarmasin. 

Pembimbing: M. Riza Firdaus 

 

 

Era digital memunculkan berbagai inovasi untuk menghasilkan solusi-solusi 

digital yang berkualitas disertai dengan pengalaman pelanggan terbaik. 

Meningkatnya ketergantungan masyarakat terhadap layanan digital dalam 

mendukung aktivitasnya mengakibatkan adopsi digital di seluruh segmen 

pelanggan semakin meningkat pula. Fenomena ini mengakibatkan bisnis legacy 

yang selama ini menjadi fokus utama operator telekomunikasi semakin 

ditinggalkan pelanggan. Operator telekomunikasi yang masih mengandalkan 

kekuatan bisnis legacy semakin kurang relevan dalam mendukung aktivitas dan 

bisnis pelanggannya. 

Tujuan dari penelitian ini adalah untuk menganalisis pengaruh budaya 

organisasi digital, kompetensi digital, infrastruktur, dan strategi bisnis terhadap 

kinerja ASN di PT.Telekomunikasi Indonesia Tbk Wilayah Telekomunikasi 

Kalimantan Selatan dengan transformasi digital sebagai variabel intervening. 

Populasi penelitian ini adalah 67 pegawai yang ada di PT.Telekomunikasi 

Indonesia Tbk Wilayah Telekomunikasi Kalimantan Selatan dengan metode 

sampling jenuh. 

Pengujian hipotesis dianalisis menggunakan metode Partial Least Square-

Structural Equation Modeling (PLS-SEM) dengan bootstrapping SmartPLS3.0. 

Hasil Penelitian menunjukkan bahwa budaya organisasi digital, kompetensi digital, 

infrastruktur, dan strategi bisnis mempengaruhi kinerja melalui transformasi digital 

sebagai variable intervening. Transformasi digital memediasi sebagian pengaruh 

budaya organisasi digital terhadap kinerja. Selain itu, transformasi digital 

memediasi penuh pengaruh 

kompetensi digital, infrastruktur dan strategi bisnis terhadap kinerja. 

 

Kata kunci: Budaya Organisasi Digital, Kompetensi Digital, Infrastruktur, Strategi 
Bisnis, Kinerja, Transformasi Digital
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