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ABSTRAK

ANALISIS KINERJA KONSULTAN PERENCANA
PADA BIDANG CIPTA KARYA
DINAS PEKERJAAN UMUM DAN PENATAAN RUANG
KOTA BANJARBARU

RAHMAT JULIANI
1820828310012

Dr. Eng. Irfan Prasetia, S.T., M.T.

Konsultan perencana memegang peranan yang sangat penting di dalam
keberhasilan sebuah proyek. Evaluasi terhadap kinerja konsultan perencana sangat
diperlukan karena sebagian besar keputusan strategis dan biaya proyek bergantung pada
kinerja konsultan yang diimplementasikan dalam dokumen perencanaan proyek. Sistem
penilaian terhadap kinerja konsultan perencana dengan metode Customer Satisfaction
Index (CSI) dan metode Importance Performance Analysis (IPA) diharapkan dapat
menjadi bahan rujukan dalam melakukan evaluasi tersebut secara lebih rinci dan terukur.

Penelitian dilakukan dengan mengumpulkan data primer yang didapat melalui
kuesioner sampel narasumber pada Dinas Pekerjaan Umum dan Penataan
RuangKota Banjarbaru. Data dianalisis dengan menggunakan bantuan program
komputer SPSS versi 25.00 (Statisticl Product and Service Solution). Untuk menentukan
tingkat kepuasan partisipan digunakan metode Customer Satisfaction Index (CSI),
sedangkan untuk menentukan faktor-faktor pelayanan yang perlu ditingkatkan digunakan
metode Importance Performance Analysis (IPA). Dari hasil jawaban responden terhadap
kuesioner, kemudian akan dianalisis menggunakan Importance Performance Analysis
(IPA). Variabel yang berada di zona A atau prioritas utama akan menjadi fokus
penentuan strategi peningkatan kinerja konsultan perencana.

Berdasarkan analisis terhadap 4 indikator dengan tingkat kepuasan sebagai berikut:
Indikator Dokumen Perencanaan sebersar 75,57% (Puas), Indikator Waktu Pelaksanaan
sebersar 74,33% (Puas), Indikator Biaya Perencanaan sebesar 75,17% (Puas) dan
Indikator Term of Refference (Kerangka Acuan Kerja) sebesar 74,34% (Puas).
Berdasarkan hasil analisis faktor dominan dalam peningkatan kinerja tersebut termasuk
dalam kuadran A adalah faktor konsistensi antara dokumen gambar, RKS, dan Engineer
Estimate, faktor ketersediaan data teknis terkait material yang digunakan, faktor
ketepatan penyelesaian dokumen pada setiap tahapan perencanaan, faktor kesesuaian
jenis biaya langsung personil dengan kebutuhan proyek dan kesesuaian pengumpulan
data yang dilaksanakan konsultan dengan ToR.

Kata Kunci: Konsultan Perencana, Customer Santisfation Index, Importance
Performance Analysis



ABSTRACT

PLANNING CONSULTANT PERFORMANCE ANALYSIS
AT THE DIVISION FOR HUMAN SETTLEMENTS OF PUBLIC WORKS
AND SPATIAL PLANNING AND DEVELOPMENT
OF THE CITY OF BANJARBARU

RAHMAT JULIANI
1820828310012

Dr. Eng. Irfan Prasetia, S.T., M.T.

Planning consultants play a very important role in the success of a project.
Evaluation of building design consultant performance is needed, because most of
strategic decisions and project costs depend on the consultant performance that is
implemented in project design documents. The Customer Satisfaction Index (CSI)
method and Importance Performance Analysis (IPA) method can be used as a reference
for assessing the consultant performance in more detail and measurable.

The study was conducted by collecting primary data obtained through
questionnaires on a sample of sources at Public Works And Spatial Planning Of The City
Of Banjarbaru. Data were analyzed using the computer program SPSS version 25.00
(Statistical Product and Service Solution). To determine the level of participant
satisfaction, the Customer Satisfaction Index (CSI) method is used. Meanwhile, to
determine the service factors that need to be improved, the Importance Performance
Analysis (IPA) method is used. The results of the respondents' answers in the
questionnaire will be analyzed by using Importance Performance Analysis (IPA).
Variables that located in zone A or the main priority will be the focus of determining the
performance improvement strategy of planning consultants.

Based on an analysis of the 4 indicators with the following satisfaction levels:
Design Document Indicator of 75.57% (Satisfied), Implementation Time Scedule of
74.33% (Satisfied), Design Cost Indicator of 75.17% (Satisfied) and Term of Reference
of 74.34% (Satisfied). Based on the results of the analysis of the dominant factors in
improving performance included in quadrant A is the Consistency among Engineering
Drawing Document, Specification and Engineer Estimate, the factor of availability of
technical data related to the material used, the factor of accuracy of document completion
at each planning stage, the Equivalency of Remuneration with Project Requirement and
suitability of the data collection carried out by the consultant with the ToR.

Keywords: Planning consultant, Customer Santisfation Index, Importance Performance
Analysis
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