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ABSTRAK 

 

Wardani, Wahyu, 2022. Pengaruh Kepemimpinan Instruksional Kepala Sekolah, 

Disiplin Kerja dan Motivasi Kerja terhadap Kinerja Guru pada  SMK Swasta se-

Kota Banjarbaru. Tesis Program Magister Manajemen Pendidikan Universitas 

Lambung Mangkurat. Pembimbing (1) Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D (2) Dr. 

Ngadimun, MM 

 

Kata kunci: kepemimpinan instruksional, disiplin, motivasi, kinerja, guru 

 

Penelitian ini dimaksudkan untuk mendiskripsikan peran kepemimpinan 

instruksional kepala sekolah dan menganalisis pengaruhnya secara langsung pada 

kinerja guru, disiplin kerja, dan motivasi kerja guru. Selain itu, juga menganalisis 

pengaruh tidak langsung kepemimpinan instruksional terhadap kinerja guru melalui 

disiplin kerja dan motivasi kerja di SMK Swasta Se-Kota Banjarbaru. 

Metode yang digunakan dalam penelitian ini adalah metode koresional 

dengan pendekatan kuantitatif yang diformulakan kedalam model analisis jalur 

(path analysis). Populasi penelitian sebanyak 245 guru dari 9 SMK swasta di Kota 

Banjarbaru dan diambil 152 responden sebagai sampel penelitian menggunakan 

rumus Slovin. Pengumpulan data menggunakan instrumen yang terdiri dari 

kepemimpinan instruksional kepala sekolah (30 item), disiplin kerja (35 item), 

motivasi kerja (36 item), dan kinerja guru (52 item)  kuesioner dan analisis data 

menggunakan analisis deskriptif, uji asumsi klasik, analisis korelasi, analisis jalur 

(path analysis) dan uji hipotesis. 

Hasil penelitian ditemukan bahwa terdapat pengaruh langsung (1) 

Kepemimpinan instruksional kepala sekolah terhadap kinerja guru; (2) 

Kepemimpinan instruksional kepala sekolah terhadap disiplin kerja; (3) 

Kepemimpinan instruksional kepala sekolah terhadap motivasi kerja; (4) Disiplin 

kerja terhadap kinerja guru; (5) Motivasi kerja terhadap kinerja guru; dan pengaruh 

tak langsung (6) Kepemimpinan instruksional kepala sekolah terhadap kinerja guru 

melalui disiplin kerja; (7) Kepemimpinan instruksional kepala sekolah terhadap 

kinerja guru melalui motivasi kerja. 

Berdasarkan hasil dari penelitian ini dapat disarankan beberapa hal seperti: 

(1) Kepala sekolah untuk memperhatikan kondisi kerja di sekolah sehingga proses 

belajar mengajar bisa lebih efektif; (2) Kepala Dinas Pendidikan hendaknya 

mempertahankan dan membina perilaku kepemimpinan kepala sekolah, disiplin, 

dan motivasi  guru-guru di daerahnya; (3) Para guru hendaknya selalu 

mempertahankan kinerja di sekolah; (4) Bagi peneliti selanjutnya hendaknya untuk 

meneliti variabel-variabel lain yang juga bisa mempengaruhi kinerja guru di tempat 

yang berbeda. 
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ABSTRACT 

 

Wardani, Wahyu, 2022. The Influence of Principal Instructional Leadership, 

Work Discipline and Work Motivation on Teacher Performance at Private 

Vocational Schools in Banjarbaru City. Master of Education Management Thesis 

Universitas Lambung Mangkurat. Advisor (1) Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D 

(2) Dr. Ngadimun, MM 

 

Keywords: instructional leadership, discipline, motivation, performance, teacher 

 

The superiority of a nation is no longer marked by the abundance of natural 

wealth, but in the superiority of human resources. However, this issue is closely 

related to the quality of education, while on the one hand, the quality of education 

in Indonesia can be said to be low. There are several reasons for the low quality of 

education in Indonesia, first, the policy of the organizers is too output and input 

oriented. Second, the management of education has been centralized. Third, the lack 

of community roles, especially parents of students in providing education both 

academically and non-academicly. This problem boils down to the existence and 

duties of the teacher in carrying out the task. Improving teacher professionalism 

requires coaching that must be carried out in a planned and sustainable manner, this 

is intended so that teachers do a better job. 

This study is intended to describe the role of the principal's instructional 

leadership and analyze its direct influence on teacher performance, work discipline, 

and teacher work motivation. In addition, it also analyzes the direct influence of 

work discipline and work motivation on teacher performance, as well as the indirect 

effect of instructional leadership on teacher performance through work discipline 

and work motivation in Private Vocational Schools in Banjarbaru City. This study 

uses a quantitative descriptive method with technical data analysis directed at 

testing the proposed hypothesis to answer the problem formulation. Data obtained 

from the results of distributing questionnaires to teachers.  

Based on the results of research and data analysis that has been carried out, 

it can be concluded that the description of the principal's leadership, work 

discipline, work motivation, and teacher performance at Private Vocational Schools 

in Banjarbaru City is in the high classification. So that the principal's instructional 

leadership on teacher performance, teacher performance discipline, teacher work 

motivation at Private Vocational Schools in Banjarbaru City has a direct effect. In 

addition, work discipline, work motivation, also have a direct effect on teacher 

performance at Private Vocational Schools in Banjarbaru City. However, the 

principal's instructional leadership on teacher performance through teacher work 

discipline at Private Vocational Schools in Banjarbaru City has an indirect effect. 
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