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ABSTRAK 

Hairudin. 2023. Strategi Kepala Sekolah dalam Pengembangan Kompetensi Pedagogik dan 

Profesional Guru untuk Meningkatkan Mutu Pendidikan (Studi Multi Kasus di 

SMAN 1 Lampihong dan SMAN 1 Tebing Tinggi). Tesis Program Magister 

Administrasi Pendidikan, Program Pascasarjana, Universitas Lambung 

Mangkurat Banjarmasin. Pembimbing: Prof. Drs. Ahmad Suriansyah, 

M.Pd.,Ph.D, dan Dr. H. Muhammad Saleh, M.Pd 

Kata Kunci: Strategi, Kompetensi Pedagogik, Kompetensi Profesional. 

Transformasi pendidikan pada era revolusi industri 4.0 menuntut guru untuk berinovasi 

dalam menerapkan pembelajaran yang memunculkan kreativitas, keterampilan berpikir kritis, 

berkolaborasi dan berkomunikasi.Namun, masih banyak ditemukan guru yang belum paham 

tentang kompetensi pedagogik dan profesional beserta indikatornya sehingga masih belum 

bisa menerapkan arah pembelajaran yangmemunculkan kreativitas, keterampilan berpikir 

kritis, berkolaborasi dan berkomunikasi.Kepala sekolah berperan penting dalam 

mengembangkan kompetensi guru tersebut. Penelitian ini bertujuan untuk mendeskripsikan: 

(1) Strategi komunikasi kepala sekolah dalam pengembangan kompetensi pedagogik dan 

profesional guru untuk meningkatkan mutu pendidikan di SMAN 1 Lampihong dan SMAN 1 

Tebing Tinggi, (2) Strategi pembinaan kepala sekolah dalam pengembangan kompetensi 

pedagogik dan profesional guru untuk meningkatkan mutu pendidikan. (3) Strategi kemitraan 

kepala sekolah dalam pengembangan kompetensi pedagogik dan profesional guru untuk 

meningkatkan mutu pendidikan.  

Penelitian ini merupakan penelitian deskriptif kualitatif dengan studi kasus. Penelitian 

dilaksanakan di SMAN 1 Lampihong dan SMAN 1 Tebing Tinggi. Sumber data penelitian 

adalah Kepala Sekolah, Wakasek Kurikulum,  dan guru yang ditentukan dengan purposive 

sampling. Pengumpulan data dilakukan melalui Wawancara, Observasi dan Dokumentasi 

kemudian dianalisis dengan analisis data dalam situs, analisis situs individual dan analisis data 

lintas kasus. 

Hasil penelitian menunjukkan: 1). Strategi Komunikasi kepala sekolah dilakukan dalam 

berbagai cara. Kepala sekolah SMAN 1 Lampihong menyampaikan kepada guru melalui 

persentasi sedangkan Kepala sekolah SMAN 1 Tebing Tinggi menyampaikan kepada guru 

melalui rapat khusus dan diskusi kecil. 2).Strategi pembinaan  kepala sekolah juga dilakukan 

dalam berbagai cara. Kepala Sekolah SMAN 1 Lampihong melakukan pembinaan melalui 

pembuatan perangkat pembelajaran dan supervisi kelas sedangkan Kepala Sekolah SMAN 1 

Tebing Tinggi melalui  kegiatan In House Training dan MicroTeaching. 3).Strategi kemitraan 

Kepala Sekolah  juga dilakukan dalam berbagai cara. Kepala Sekolah SMAN 1 Lampihong 

melakukan kegiatan kemitraan melalui pembentukan Tim Asesor Penilaian Kinerja Guru 

(PKG),  kerjasama dengan pengawas sekolah dan kerjasama dengan Balai Teknologi 

Informasi dan Komunikasi Pendidikan (BTIKP) Provinsi Kalimantan Selatan. Sedangkan 

Kepala Sekolah SMAN 1 Tebing Tinggi melalui kegiatan MGMP dan  kerjasama dengan 

pengawas sekolah.  

Kesimpulan: Strategi Kepala Sekolah dalam pengembangan kompetensi pedagogik dan 

profesional guru untuk meningkatkan mutu pendidikan adalah melalui strategi komunikasi, 

strategi pembinaan dan strategi kemitraan. Saran: kepala sekolahhendaknya secara terus 

menerus melakukan komunikasi, pembinaan,  kemitraan kepada guru dalam mengembangkan 

kompetensi pedagogik dan professional guru untuk meningkatkan mutu pendidikan.  

 



 
 

 
  

ABSTRACT 
Hairudin. 2023. Principal's Strategy in Developing Teacher Pedagogic and Professional 

Competency to Improve Education Quality (Multi-Case Study at SMAN 1 

Lampihong and SMAN 1 Tebing Tinggi). Thesis for Master of Education 

Administration Program, Postgraduate Program, LambungMangkurat University, 
Banjarmasin. Supervisor: Prof. Drs. Ahmad Suriansyah, M.Pd.,Ph.D, and Dr. H. 

Muhammad Saleh, M.Pd 

Keywords: Strategy, Pedagogic Competence, Professional Competence. 

 
Educational transformation in the era of the industrial revolution  4.0 requires teachers to 

innovate in inplementing learning that generate creativity, critical thinking skills, collaboration and 

communication. However, there are still many teachers who do not understand pedagogic and 

professional competencies and their indicators so they are still unable to apply learning directions that 

promote creativity, critical thinking skills, collaboration and communication.The principal plays an 

important role in develeping the competence of the teacher. This study aims to describe: (1) the 

principal's communication strategy in development teachers' pedagogic and professional competence 

to improve the quality of education at SMAN 1 Lampihong and SMAN 1 Tebing Tinggi, (2) Principal 

coaching strategies in developing teacher pedagogical and professional competencies to improve 

education quality. (3) Principal partnership strategies in developing teacher pedagogical and 

professional competencies to improve education quality. 

This research is a qualitative descriptive research with case studies. The research was conducted 

at SMAN 1 Lampihong and SMAN 1 Tebing Tinggi. Sources of research data were school principals, 

Deputy Head of Curriculum, and teachers who were determined by purposive sampling. Data 

collection was carried out through interviews, observation and documentation and then analyzed by 

analysis of data on the site, analysis of individual sites and analysis of data across cases. 

The research results show: 1). The principal’scommunication strategy is carried out in various 

ways. The principal of SMAN 1 Lampihong conveyed this to the teacher through presentations, while 

the principal of SMAN 1 Tebing Tinggi conveyed it to the teacher through special meetings and small 

discussions. 2). School principal coaching strategies are also carried out in various ways. The principal 

of SMAN 1 Lampihong provides guidance through making learning tools and class supervision while 

the principal of SMAN 1 Tebing Tinggi through In House Training and Micro teaching activities. 3). 

The principal’spartnership strategy is also carried out in various ways. The Principal of SMAN 1 

Lampihong carried out partnership activities through the establishment of a Teacher Performance 

Assessment Assessor Team (PKG), collaboration with school supervisors and collaboration with the 

South Kalimantan Province Education information and comunication Technology Center (BTIKP). 

While the Principal of SMAN 1 Tebing Tinggi through MGMP activities and collaboration with school 

supervisors.    

Conclusion: The Principal's strategy in developing teacher Pedagogic and Professional 

competencies to improve the quality of  education is through a communication strategy, coaching 

strategy and partnership strategy. Suggestion: School principals should continously communicate, 

coach, partner with teachers in developing teacher pedagogic and professional competencies to 

improve the quality of education. 
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