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ABSTRAK

Nas Qosid, 2210411210003, 2026. “Relasi Kuasa Dan Keberdayaan: Analisis
Power Within, Power Over, Power To, Dan Power With Pada Kelompok
Masyarakat (POKMAS) Program Rukun Tetangga (RT) Mandiri Di
Kelurahan Guntung Manggis Kota Banjarbaru” Di bawah bimbingan Dewi
Purboningsih.

Program "RT Mandiri" di Kota Banjarbaru bertujuan meningkatkan
kemandirian finansial dan menanggulangi kemiskinan perkotaan. Namun,
pelaksanaannya di Kelurahan Guntung Manggis masih menunjukkan kesenjangan
antara target kebijakan dan realita lapangan, seperti dominasi pengurus yang
memicu kepasifan anggota, kerugian teknis akibat faktor cuaca, serta kekeliruan
interpretasi bantuan modal sebagai hibah perorangan. Penelitian ini bertujuan
mengevaluasi proses pemberdayaan Kelompok Masyarakat (POKMAS) melalui
teori relasi kuasa Roland (1997) dan Luttrell et al. (2009), sekaligus
mengidentifikasi faktor penghambat keberlanjutan program tersebut.

Penelitian ini menerapkan pendekatan kualitatif dengan tipe deskriptif yang
mengambil lokus di Kelurahan Guntung Manggis, Kecamatan Landasan Ulin.
Sumber data yang digunakan mencakup data primer melalui wawancara mendalam
serta observasi, dan data sekunder berupa dokumen resmi kependudukan serta
regulasi terkait. Informan dalam penelitian ini ditentukan secara sengaja, meliputi
Kepala Seksi Ekonomi dan Pembangunan Kelurahan, Koordinator dan Penyuluh
Perikanan DKP3, para Ketua RT selaku pembina, serta perwakilan anggota dari
POKMAS Maju Barokah, Berkah Pondok Gemilang, dan Mandiri Sejahtera Jaya.
Seluruh data yang terkumpul dianalisis menggunakan teknik model interaktif Miles
dan Huberman yang terdiri dari reduksi data, penyajian data, dan penarikan
kesimpulan.

Hasil penelitian menunjukkan bahwa proses pemberdayaan pada POKMAS
Program RT Mandiri di Kelurahan Guntung Manggis telah menunjukkan adanya
penguatan dimensi kekuasaan, namun belum merata dan stabil. Dimensi Power
With dan Power To menunjukkan progres positif melalui peningkatan keahlian
budidaya dan kemampuan berbagi pengalaman teknis kepada pihak lain. Akan
tetapi, dimensi Power Within dan Power Over masih menjadi titik lemah karena
adanya degradasi komitmen anggota serta kesalah pahaman mengenai bantuan
modal yang dianggap sebagai hibah individual. Terdapat faktor penghambat utama
yaitu keterbatasan kapasitas teknis dalam menghadapi risiko biologis ikan, fluktuasi
harga pakan, masalah keamanan (pencurian), serta hambatan manajerial berupa
rekrutmen anggota yang terburu-buru dan kurangnya sosialisasi mendalam oleh
pembina kelompok.

Kata Kunci: Program, Pemberdayaan Masyarakat, RT Mandiri, POKMAS.



ABSTRACT

Nas Qosid, 2210411210003, 2026. “Power and Empowerment Relations:
Analysis of Power Within, Power Over, Power To, and Power With in the
Independent Neighborhood Association (RT) Community Group (POKMAS)
Program in Guntung Manggis Village, Banjarbaru City” Under the guidance of
Dewi Purboningsih.

The "RT Mandiri" program in Banjarbaru City aims to increase financial
independence and reduce urban poverty. However, its implementation in Guntung
Manggis Village still shows a gap between policy targets and field realities, such
as the dominance of administrators that triggers member passivity, technical losses
due to weather factors, and the misinterpretation of capital assistance as individual
grants. This study aims to evaluate the empowerment process of Community Groups
(POKMAS) through the power relations theory of Roland (1997) and Luttrell et al.
(2009), while also identifying factors that hinder the program's sustainability.

This study uses a qualitative approach with a descriptive type located in
Guntung Manggis Village, Landasan Ulin District. Data sources used include
primary data through in-depth interviews and observations, as well as secondary
data in the form of official population documents and related regulations.
Informants in this study were determined intentionally, including the Head of the
Village Economic and Development Section, the Coordinator and Fisheries
Extension Officer of the DKP3, the Head of the Environmental Agency (RT) as a
mentor, and representatives of members of the POKMAS Maju Barokah, Berkah
Pondok Gemilang, and Mandiri Sejahtera Jaya. All collected data were analyzed
using the Miles and Huberman interactive model technique consisting of data
reduction, data presentation, and conclusion drawing.

The results of the study indicate that the empowerment process in the
Independent RT POKMAS Program in Guntung Manggis Village has demonstrated
strengthening of the power dimension, but it is not yet evenly distributed and stable.
The Shared Power and Power to Others dimensions show positive progress through
improved cultivation skills and the ability to share technical experiences with
others. However, the Power Within and Power Over dimensions remain weak
points due to a decline in member commitment and misunderstandings regarding
capital assistance which is considered an individual grant. There are major
inhibiting factors, namely limited technical capacity in handling fish biological
risks, fluctuations in feed prices, security issues (theft), and managerial obstacles
in the form of hasty member recruitment and a lack of in-depth socialization by
group mentors.

Keywords: Program, Community Empowerment, Independent RT, POKMAS.
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