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ABSTRAK

Rahmiya Ulfah. 2210411320018. 2026. Inovasi Program Pilanduk Langkar
Masuk Desa di Desa Durian Bungkuk Kecamatan Batu Ampar Kabupaten
Tanah Laut.

Dibawah Bimbingan Trisylvana Azwari

Pelayanan publik di Indonesia masih menghadapi permasalahan aksesibilitas,
terutama bagi masyarakat desa yang memiliki keterbatasan jarak, biaya, dan
infrastruktur untuk mengakses layanan hukum dan administrasi kependudukan.
Program Pilanduk Langkar Masuk Desa hadir sebagai inovasi pelayanan publik
melalui kolaborasi Pengadilan Negeri Pelaihari dan Dinas Kependudukan dan
Pencatatan Sipil Kabupaten Tanah Laut. Penelitian ini bertujuan untuk mengetahui
inovasi Program Pilanduk Langkar Masuk Desa dan mengidentifikasi faktor-faktor
pendukung serta penghambat pelaksanaan program.

Penelitian menggunakan pendekatan kualitatif dengan tipe penelitian
deskriptif kualitatif. Lokasi penelitian di Desa Durian Bungkuk, Kecamatan Batu
Ampar, Kabupaten Tanah Laut. Sumber data terdiri dari data primer dan sekunder.
Informan penelitian meliputi hakim Pengadilan Negeri Pelaihari, sekretaris desa,
petugas pelaksana program, dan pengguna layanan. Teknik pengumpulan data
melalui wawancara, observasi, dan dokumentasi. Analisis data menggunakan
model Miles dan Huberman dengan teori faktor kesuksesan inovasi sektor publik
dari Bugge (2018).

Hasil penelitian menunjukkan Program Pilanduk Langkar Masuk Desa
memenuhi seluruh aspek faktor kesuksesan inovasi sektor publik Bugge (2018).
Program didukung regulasi yang jelas, berasal dari inisiatif internal dan keluhan
masyarakat, menghadirkan layanan terintegrasi di kantor desa, didukung SDM
kompeten dan aplikasi SILARIS, berhasil melayani 9 perkara dan 149 dokumen
kependudukan, serta menerapkan pengumpulan data melalui sosialisasi dan sistem
informasi terintegrasi.

Faktor-faktor pendukung meliputi dukungan fleksibilitas mekanisme
pelayanan dan dukungan pemerintah melalui teknologi informasi. Faktor-faktor
penghambat mencakup layanan hukum yang belum optimal dan keterbatasan
sosialisasi program. Disimpulkan bahwa program ini merupakan inovasi efektif
dalam mendekatkan layanan hukum dan administrasi kependudukan meskipun
masih terdapat kendala. Disarankan untuk meningkatkan infrastruktur teknologi,
sosialisasi, perluasan jenis layanan ke desa lain.

Kata Kunci: Inovasi Pelayanan Publik, Pilanduk Langkar Masuk Desa,
Administrasi Kependudukan, Pelayanan Hukum



ABSTRACT

Rahmiya Ulfah. 2210411320018. 2026. Innovation of the Pilanduk Langkar
Masuk Desa Program in Durian Bungkuk Village, Batu Ampar District, Tanah
Laut Regency.

Guided by Trisylvana Azwari

Public services in Indonesia continue to face accessibility challenges,
particularly for rural communities with limitations in distance, cost, and
infrastructure for accessing legal and civil registration services. The Pilanduk
Langkar Masuk Desa Program emerged as a public service innovation through
collaboration between Pelaihari District Court and the Department of Population
and Civil Registration of Tanah Laut Regency. This research aims to examine the
innovation of the Pilanduk Langkar Masuk Desa Program and identify supporting
and inhibiting factors in program implementation.

This research employs a qualitative approach with descriptive qualitative
research design. The research location was Durian Bungkuk Village, Batu Ampar
District, Tanah Laut Regency. Data sources consisted of primary and secondary
data. Research informants included judges from Pelaihari District Court, village
secretary, program implementation officers, and service users. Data collection
techniques included interviews, observation, and documentation. Data analysis
used the Miles and Huberman model with Bugge's (2018) theory of success factors
for public sector innovation.

Research findings indicate that the Pilanduk Langkar Masuk Desa Program
fulfills all aspects of Bugge's (2018) public sector innovation success factors. The
program is supported by clear regulations, originated from internal initiatives and
community complaints, provides integrated services at the village office, is
supported by competent human resources and the SILARIS application, successfully
served 9 cases and 149 civil registration documents, and implements data collection
through socialization and integrated information systems.

Supporting factors include flexible service mechanism support and
government support through information technology. Inhibiting factors include
suboptimal legal services and limited program socialization. It is concluded that
this program represents an effective innovation in bringing legal and civil
registration services closer to communities, despite existing constraints.
Recommendations include improving technological infrastructure, expanding
socialization efforts, and extending service types to other villages.

Keywords: Public Service Innovation, Pilanduk Langkar Masuk Desa, Civil
Registration, Legal Service
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