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ABSTRAK

Ahmad Baihaqi (2026). Pengaruh penerapan Digitalisasi Peradilan Terhadap
Efektivitas Kinerja pegawai administratif melalui Work engagement pada
pengadilan Negeri Banjarmasin. Pembimbing: Maya Sari Dewi.

Penelitian ini bertujuan untuk menganalisis pengaruh penerapan digitalisasi
peradilan terhadap efektivitas kinerja pegawai administratif melalui work
engagement sebagai variabel mediasi pada Pengadilan Negeri Banjarmasin.

Penelitian ini menggunakan pendekatan kuantitatif dengan analisis
Structural Equation Modeling berbasis Partial Least Squares (SEM-PLS)
menggunakan SmartPLS 4.0. Sampel ditentukan dengan teknik sampel jenuh (total
sampling) sebanyak 44 pegawai administratif, dengan data dikumpulkan melalui
kuesioner skala Likert, sedangkan variabel efektivitas kinerja dinilai oleh atasan
langsung (rater).

Hasil penelitian menunjukkan bahwa penerapan digitalisasi peradilan
berpengaruh positif dan signifikan terhadap efektivitas kinerja pegawai (f = 0,354;
p = 0,044) maupun terhadap work engagement (B = 0,419; p = 0,008). Work
engagement juga berpengaruh positif dan signifikan terhadap efektivitas kinerja dan
merupakan pengaruh langsung terkuat dalam model ( = 0,433; p =0,002). Namun,
work engagement tidak terbukti memediasi pengaruh penerapan digitalisasi
peradilan terhadap efektivitas kinerja (B = 0,182; p = 0,169), sehingga pola
hubungan tergolong direct-only nonmediation. Penelitian ini menyimpulkan bahwa
peningkatan efektivitas kinerja pegawai administratif dapat dicapai melalui dua
jalur langsung, yaitu penguatan kualitas sistem digital dan peningkatan keterikatan
kerja, bukan melalui mekanisme mediasi.

Kata Kunci: Digitalisasi Peradilan, Work engagement, Efektivitas Kinerja
Pegawai, Pengadilan
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ABSTRACT

Ahmad Baihaqi (2026). The Effect of Judicial Digitalization Implementation on
the Work Effectiveness of Administrative Employees through Work engagement at
the Banjarmasin District Court. Advisor: Maya Sari Dewi.

This study aims to analyze the effect of judicial digitalization on the work
effectiveness of administrative employees through work engagement as a mediating
variable at the Banjarmasin District Court.

This study uses a quantitative approach with Structural Equation Modeling
based on Partial Least Squares (SEM-PLS) using SmartPLS 4.0. The sample was
determined using a saturated sampling (total sampling) technique of 44
administrative employees, with data collected through Likert-scale questionnaires,
while the work effectiveness variable was rated by direct supervisors.

The results show that judicial digitalization has a positive and significant
effect on employee work effectiveness (f = 0.354; p = 0.044) and on work
engagement (f = 0.419; p = 0.008). Work engagement also has a positive and
significant effect on work effectiveness and represents the strongest direct effect in
the model (f = 0.433; p = 0.002). However, work engagement is not proven to
mediate the effect of judicial digitalization on work effectiveness (f = 0.182; p =
0.169), indicating a direct-only nonmediation pattern. This study concludes that
improving the work effectiveness of administrative employees can be achieved
through two direct paths, namely strengthening the quality of the digital system and
increasing work engagement, rather than through a mediation mechanism.

Keywords:  Judicial Digitalization, Work engagement, Employee Work
Effectiveness.
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