
 

 

IMPLEMENTASI KEBIJAKAN DANA DESA DALAM 

MENINGKATKAN KEMANDIRIAN MASYARAKAT   

DI DESA WASAH HILIR KECAMATAN SIMPUR 

KABUPATEN HULU SUNGAI SELATAN 

 

SKRIPSI 

Untuk Memenuhi Sebagian Persyaratan 

Guna Mencapai Derajat S-1 

 

MUHAMMAD ADAM HIRSHAN 

2110413110006 

 

 

 

 

 

 

 

Program Studi Ilmu Pemerintahan 

 

KEMENTERIAN PENDIDIKAN TINGGI, SAINS DAN TEKNOLOGI 

UNIVERSITAS LAMBUNG MANGKURAT 

FAKULTAS ILMU SOSIAL DAN ILMU POLITIK 

BANJARMASIN 

2025



 
 

i 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

ii 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

iii 
 

ABSTRAK 

 

Muhammad Adam Hirshan, 2110413110006, Implementasi Kebijakan Dana Desa 

Dalam Meningkatkan Kemandirian Masyarakat Desa Di Wasah Hilir Kecamatan Simpur 

Kabupaten Hulu Sungai Selatan. Dibimbing oleh Bapak Apriansyah 

 Penelitian ini bertujuan untuk mengetahui implementasi kebijakan Dana Desa 

dalam meningkatkan kemandirian masyarakat serta mengidentifikasi faktor pendukung dan 

penghambat pelaksanaannya di Desa Wasah Hilir, Kecamatan Simpur, Kabupaten Hulu 

Sungai Selatan. Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan teknik 

pengumpulan data melalui observasi, wawancara mendalam, dan dokumentasi. Informan 

penelitian meliputi Kepala Desa, Sekretaris Desa, Ketua BPD, dan masyarakat desa. 

Analisis data dilakukan melalui tahapan reduksi data, penyajian data, dan penarikan 

kesimpulan. 

 Hasil penelitian menunjukkan bahwa implementasi kebijakan Dana Desa di Desa 

Wasah Hilir berdasarkan teori George C, Edward III yang meliputi aspek komunikasi, 

sumber daya, disposisi, dan struktur birokrasi telah dilaksanakan, namun  belum berjalan 

secara optimal dalam mendorong kemandirian masyarakat. Penggunaan Dana Desa masih 

lebih dominan pada pembangunan fisik dibandingkan pada program pemberdayaan 

ekonomi dan peningkatan kapasitas sumber daya manusia. Faktor pendukung implementasi 

antara lain tersedianya anggaran Dana Desa dan potensi sumber daya alam desa yang 

memadai, sedangkan faktor penghambat meliputi rendahnya partisipasi masyarakat, 

keterbatasan kualitas sumber daya manusia, kurang optimalnya peran BUMDes, serta 

minimnya pelatihan pemberdayaan yang berkelanjutan. Dampaknya, kemandirian 

masyarakat baik dalam aspek ekonomi, sosial, maupun kelembagaan tidak berkembang 

secara maksimal. 

 Penelitian ini merekomendasikan agar Pemerintah Desa meningkatkan porsi 

program pemberdayaan ekonomi, mengoptimalkan fungsi BUMDes, serta meningkatkan 

keterlibatan masyarakat dalam proses perencanaan dan pengawasan anggaran Dana Desa 

sehingga tujuan kemandirian masyarakat dapat tercapai secara berkelanjutan. 

 

Kata Kunci : Implementasi Kebijakan, Dana Desa, Kemandirian masyarakat, 

Pemberdayaan. 
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ABSTRACT 

 

Muhammad Adam Hirshan, 2110413110006, Implementation of Village Fund Policy in 

Increasing the Independence of the Village Community in Wasah Hilir Simpur District 

South Hulu Sungai Regency. Under the guidance of Apriansyah as Supervisor  

This study aims to determine the implementation of the Village Fund policy in 

increasing community independence and identify supporting and inhibiting factors for its 

implementation in Wasah Hilir Village, Simpur District, South Hulu Sungai Regency. This 

study uses a qualitative descriptive approach with data collection techniques through 

observation, in-depth interviews, and documentation. The research informants included the 

Village Head, Village Secretary, Chairman of BPD, and the village community. Data 

analysis is carried out through the stages of data reduction, data presentation, and drawing 

conclusions.  

The results of the study indicate that the implementation of the Village Fund policy 

in Wasah Hilir Village based on George C. Edward III's theory covering aspects of 

communication, resources, disposition, and bureaucratic structure has been implemented, 

but has not been running optimally in encouraging community independence. The use of 

Village Funds is still more dominant in physical development than in economic 

empowerment programs and human resource capacity building. Supporting factors for 

implementation include the availability of Village Fund budgets and adequate village 

natural resource potential, while inhibiting factors include low community participation, 

limited human resource quality, the less than optimal role of BUMDes, and the lack of 

sustainable empowerment training. The impact is that community independence in both 

economic, social, and institutional aspects does not develop optimally. 

This study recommends that the Village Government increase the portion of 

economic empowerment programs, optimize the function of BUMDes, and increase 

community involvement in the process of planning and supervising the Village Fund budget 

so that the goal of community independence can be achieved in a sustainable manner. 

 

 Keywords: Policy Implementation, Village Fund, Community Independence, 

Empowerment. 
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