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ABSTRAK

PUTRI ANGGRAINI DEWI (2420422320008). 2026. Efektivitas
Pemberdayaan Usaha Mikro, Kecil, dan Menengah (UMKM) di Wisata
Kampung Ketupat Sungai Baru Kota Banjarmasin. Tesis. Program Studi
Magister Studi Pembangunan, Program Pascasarjana Universitas Lambung
Mangkurat. Pembimbing I : Dian Masita Dewi dan Pembimbing II : Mahyuni.

Pemberdayaan Usaha Mikro, Kecil, dan Menengah (UMKM) pada sektor
pariwisata masih menghadapi berbagai tantangan, terutama dalam aspek tata kelola
kelembagaan dan keberlanjutan ekonomi. Penelitian ini bertujuan menganalisis
efektivitas pemberdayaan UMKM di Wisata Kampung Ketupat Sungai Baru, Kota
Banjarmasin, serta mengidentifikasi faktor-faktor yang menghambat
pelaksanaannya. Penelitian menggunakan pendekatan kualitatif deskriptif dengan
mengintegrasikan teori efektivitas dan analisis Fishbone Diagram untuk
mengidentifikasi penyebab permasalahan. Data diperoleh melalui wawancara
mendalam dengan pelaku UMKM (tenant), Pemerintah Kota Banjarmasin, dan
pengelola swasta (PT Juru Supervisi Indonesia), serta didukung observasi lapangan
dan dokumentasi selama tahun 2025 hingga awal 2026.

Berdasarkan hasil penelitian menunjukkan bahwa program pemberdayaan
UMKM di Wisata Kampung Ketupat berada pada kategori Tidak Efektif. Meskipun
pada awal Januari 2025 kawasan ini sempat dihidupkan kembali dengan
menampung 17 tenant baru melalui berbagai instrumen bantuan formal, kegagalan
struktural terjadi di tingkat input dan proses. Analisis Fishbone mengonfirmasi
bahwa ketidakfektifan program dipicu oleh lima aspek krusial: lemahnya
kompetensi manajemen pengelola (Man); ketimpangan modal akibat skema
komersialisasi swasta yang ekstraktif melalui bagi hasil 10%-15% dan iuran tetap
di tengah penurunan omzet massal (Material); tidak adanya evaluasi berkala dan
pola pembinaan yang berkelanjutan (Method); penurunan drastis arus kunjungan
wisatawan (Environment); serta adanya fenomena kelalaian administrasi birokrasi
pasca-transisi politik lokal 2025 (Regulation). Akibat akumulasi disfungsi tata
kelola kemitraan publik-swasta (Public-Private Partnership) tersebut, seluruh
pelaku UMKM mengalami penghentian operasional kawasan secara total per 1
Desember 2025. Penelitian ini merekomendasikan perlunya restrukturisasi total
terkait kontrak kerja sama daerah dan transisi model tata kelola menuju pendekatan
berbasis konsorsium komunitas (bottom-up governance) guna menjamin pemulihan
ekonomi masyarakat lokal.

Kata Kunci: Pemberdayaan UMKM, Wisata Kampung Ketupat, Efektivitas
Program, Diagram Fishbone, Tata Kelola Kemitraan.
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ABSTRACT

PUTRI ANGGRAINI DEWI. 2026. The Effectiveness of Empowering Micro, Small, and
Medium Enterprises (MSMESs) at Kampung Ketupat Tourism Area, Sungai Baru,
Banjarmasin City. Thesis. Master’s Program in Development Studies,
Postgraduate Program at Lambung Mangkurat University. Advisor-I: Dian Masita
Dewi; Advisor II: Mahyuni.

Keywords: MSME Empowerment, Kampung Ketupat Tourism Area, Program Effectiveness,
Fishbone Diagram, Partnership Governance

The empowerment of Micro, Small, and Medium Enterprises (MSMEs) in the tourism sector
Jaces challenges, particularly in institutional governance and economic sustainability. This
study analyzes the effectiveness of MSME empowerment in the Kampung Ketupat Sungai
Baru Tourism Area in Banjarmasin City and identifies the factors hindering its
implementation. A qualitative descriptive approach is employed by integrating the theory of
effectiveness with Fishbone Diagram analysis to identify the rootcauses of existing problems.
Data are collected through in-depth interviews with MSME actors (tenants), representatives
of the Banjarmasin City Government, and the private management company (PT Juru
Supervisi Indonesia), supported by field observations and documentation conducted from
2025 to early 2026.

The results indicate that the MSME empowerment program in the Kampung Ketupat Tourism
Area is ineffective. Although the area was revitalized in January 2025 by accommodating 17
new tenants through various formal assistance instruments, structural failures occurred at
both the input and process levels. Fishbone analysis confirms that the ineffectiveness of the
program was driven by five critical factors: weak managerial competence among the
management team (Man); capital inequality resulting from an extractive private
commercialization scheme through a 10%—15% profit-sharing mechanism and fixed monthly
contributions amid a significant decline in business revenues (Material); the absence of
periodic evaluation and sustainable mentoring programs (Method); a drastic decrease in
tourist arrivals (Environment); and administrative negligence within the bureaucracy
Jfollowing the 2025 local political transition (Regulation). As a result of accumulated
dysfunctions within the Public-Private Partnership governance framework, all MSME
operators ceased their operations following the fotal closure of the tourism area on
December 1, 2025. This study recommends a comprehensive restructuring of regional
partnership agreements and a transition toward a community consortium-based governance

model (bottom-up governance) to ensure the recovery and long-term sustainability of the
local economy.

Banjarmasin, July 4, 2026
Approved by
Hea
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