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ABSTRAK

Maya Kamila, 2026 Usaha Kerajinan Ukir Kayu di Kelurahan Seberang
Mesjid. Skripsi. Jurusan Pendidikan Ilmu Pengetahuan Sosial, Fakultas Keguruan
dan Ilmu Pendidikan, Universitas Lambung Mangkurat. Pembimbing I: Prof. Dr.
Drs. Bambang Subiyakto, M.Hum dan Pembimbing II: Rusmaniah, S.Pd.,M.Pd.

Usaha kerajinan ukir kayu di Kelurahan Seberang Mesjid merupakan
usaha tradisional yang masih bertahan di masa sekarang ini. Meskipun demikian,
pengrajin tetap mampu menjaga usahanya dengan menjaga kualitas produk dan ciri
khas produk berbahan kayu ulin. Studi ini tujuannya mengetahui kegiatan usaha
kerajinan ukir kayu, strategi usaha yang diterapkan pengrajin, serta tantangan yang
dihadapi dalam era digital.

Metode yang dipergunakan yakni pendekatan kualitatif deskriptif dengan
teknik penghimpunan data melalui wawancara mendalam dan dokumentasi.
Informan terpilih menggunakan purposive sampling yang melibatkan pemilik
usaha, pengrajin, dan konsumen. Analisis data dilaksanakan melalui reduksi data,
penyajian data, dan penarikan kesimpulan untuk memahami kondisi usaha serta
strategi yang dijalankan.

Hasil penelitian menunjukkan bahwa kegiatan usaha kerajinan ukir kayu
meliputi proses produksi yang dilakukan secara manual menggunakan kayu ulin
berkualitas serta pemasaran yang masih mengandalkan penjualan langsung,
komunikasi melalui WhatsApp, Google Maps, dan rekomendasi dari mulut ke
mulut. Strategi usaha yang dilakukan pengrajin dengan menjaga kualitas produk,
mempertahankan keunikan motif ukiran khas Banjar, memberikan pelayanan yang
baik kepada pelanggan, serta memanfaatkan pemasaran secara sederhana.
Tantangan utama meliputi persaingan dengan produk berbasis mesin, keterbatasan
pemanfaatan teknologi digital, keterbatasan modal usaha, keterbatasan sumber daya
manusia, serta minimnya pendidikan dan pelatihan, namun usaha tetap bertahan
karena nilai budaya dan loyalitas pelanggan.

Kata kunci: Strategi usaha, Kerajinan ukir kayu, Tantangan
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ABSTRACT

Maya Kamila, 2026: Wood Carving Craft Business in Seberang Mesjid
Village. Undergraduate Thesis. Department of Social Science Education, Faculty
of Teacher Training and Education, Lambung Mangkurat University. Supervisor I:
Prof. Dr. Drs. Bambang Subiyakto, M.Hum and Supervisor Il: Rusmaniah, S.Pd.,
M.Pd.

The wood carving craft business in Seberang Mesjid Village is a
traditional enterprise that has managed to sustain its existence up to the present
day. Nevertheless, artisans have been able to sustain their businesses by
maintaining product quality and preserving the distinctive characteristics of
products made from ulin wood. This study aims to examine the activities of the wood
carving craft business, the business strategies implemented by artisans, and the
challenges they face in the digital era.

The method employed was a descriptive qualitative approach, with data
collected through in-depth interviews and documentation. Informants were selected
using purposive sampling and included business owners, artisans, and consumers.
Data analysis was conducted through data reduction, data presentation, and
conclusion drawing to understand business conditions and the strategies being
implemented.

The findings showed that the wood carving business activities consisted of
a production process carried out manually using high-quality ironwood and
marketing that primarily relied on direct sales, WhatsApp communication, Google
Maps, and word-of-mouth recommendations. The business strategies implemented
by the craftsmen included maintaining product quality, preserving the uniqueness
of traditional Banjar carving motifs, providing good customer service, and utilizing
simple marketing methods. The main challenges faced by the craftsmen included
competition from machine-made products, limited use of digital technology, limited
business capital, limited human resources, and insufficient education and training.
Nevertheless, the business has continued to survive by relying on its cultural value
and customer loyalty.

Keywords: Business strategy, Wood carving craftsmanship, Challenge.
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