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ABSTRAK 

NOVA LINA, 2420419320026. Tata Kelola Pemberdayaan Masyarakat 

Berbasis Potensi Wilayah dan Kearifan Lokal Pada Program Kampung Iklim di 

Desa Tirta   Jaya Kecamatan Bajuin Kabupaten Tanah Laut. 

Program Kampung Iklim (ProKlim) mendorong partisipasi masyarakat dalam 

upaya adaptasi dan mitigasi perubahan iklim. Keberhasilan ProKlim sangat 

ditentukan oleh tata kelola pemberdayaan masyarakat yang mampu 

mengintegrasikan potensi wilayah, kearifan lokal, dan kolaborasi multipihak secara 

berkelanjutan. Penelitian ini bertujuan untuk menganalisis tata kelola 

pemberdayaan masyarakat berbasis potensi wilayah dan kearifan lokal pada 

Program Kampung Iklim di Desa Tirta Jaya, Kabupaten Tanah Laut, meliputi 

mekanisme kolaborasi antaraktor, faktor pendukung dan penghambat program, 

serta mekanisme pemberdayaan masyarakat pada aspek sosial, ekonomi, dan 

lingkungan. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. 

Pengumpulan data dilakukan melalui wawancara mendalam, observasi, 

dokumentasi, dan diskusi yang melibatkan pemerintah desa, kelompok masyarakat, 

pelaku UMKM, dan pemangku kepentingan lainnya. Analisis data dilakukan secara 

interaktif melalui reduksi data, penyajian data, dan penarikan kesimpulan. 

Kerangka analisis penelitian mengintegrasikan teori Collaborative Governance, 

New Public Service, Asset-Based Community Development (ABCD), Community-

Based Participatory Research (CBPR), Co-Production, Green Economy, dan 

transformasi digital dalam pemberdayaan masyarakat. 

Hasil penelitian menunjukkan bahwa Desa Tirta Jaya memiliki potensi 

wilayah melalui pengembangan Eduwisata Tanaman Obat Keluarga (TOGA), 

pengolahan produk herbal, budidaya maggot, bank sampah, dan penguatan usaha 

mikro masyarakat. Kearifan lokal berupa budaya gotong royong, kepedulian 

terhadap lingkungan, dan partisipasi masyarakat menjadi modal sosial yang 

mendukung keberlanjutan program. Tata kelola pemberdayaan masyarakat 

dilaksanakan melalui penguatan kapasitas masyarakat, pengembangan 

kelembagaan kolaboratif, serta pelibatan multipihak yang terdiri atas pemerintah 

desa, pemerintah daerah, masyarakat, perguruan tinggi, dan sektor swasta.  

Penelitian ini menghasilkan formulasi tata kelola pemberdayaan masyarakat 

yang menempatkan potensi wilayah dan kearifan lokal sebagai fondasi 

pembangunan desa yang berkelanjutan. Tata kelola dengan mengintegrasikan 

dimensi lingkungan, sosial, ekonomi, kelembagaan, dan digitalisasi dalam 

kerangka kolaboratif untuk meningkatkan ketahanan masyarakat terhadap 

perubahan iklim. Dengan demikian, keberhasilan ProKlim tidak hanya diukur dari 

capaian fisik program, tetapi juga dari meningkatnya kapasitas masyarakat, 

penguatan kelembagaan lokal, kemandirian ekonomi, dan keberlanjutan 

pengelolaan lingkungan berbasis komunitas.  

 

Kata Kunci: Tata Kelola, Pemberdayaan Masyarakat, Program Kampung Iklim, 

Potensi Wilayah, Kearifan Lokal. 

 



  

ABSTRACT 

NOVA LINA, 2420419320026. Community Empowerment Governance Based on Regional 

Potential and Local Wisdom in the Climate Village Program in Tirta Jaya Village, 

Bajuin District, Tanah Laut Regency. Advisor: Muhammad Riduansyah Syafari. 

 

Keywords: Governance, Community Empowerment, Climate Village Program, Regional 

Potential, Local Wisdom. 

 
The Climate Village Program encourages community participation in climate change adaptation and 

mitigation efforts. The success of ProKlim is largely determined by community empowerment governance that 

can sustainably integrate regional potential, local wisdom, and multi-stakeholder collaboration. This study 

aims to analyze community empowerment governance based on regional potential and local wisdom in the 

Climate Village Program in Tirta Jaya Village, Tanah Laut Regency, including the mechanisms of stakeholder 

collaboration, supporting and inhibiting factors of the program, and community empowerment mechanisms in 

social, economic, and environmental dimensions. 

This study employed a qualitative approach using a case study method. Data were collected through 

in-depth interviews, observations, documentation, and discussions involving village government officials, 

community groups, micro, small, and medium enterprises (MSMEs), and other relevant stakeholders. Data 

analysis was conducted interactively through data reduction, data display, and conclusion drawing. The 

analytical framework integrates the theories of Collaborative Governance, New Public Service, Asset-Based 

Community Development (ABCD), Community-Based Participatory Research (CBPR), Co-Production, Green 

Economy, and digital transformation in community empowerment. 

The findings indicate that Tirta Jaya Village possesses significant regional potential through the 

development of Family Medicinal Plant Educational Tourism, herbal product processing, maggot cultivation, 

waste bank management, and the strengthening of community-based micro-enterprises. Local wisdom, reflected 

in the culture of cooperation, environmental awareness, and active community participation, serves as 

important social capital supporting the sustainability of the program. Community empowerment governance is 

implemented through community capacity building, the development of collaborative institutions, and multi-

stakeholder involvement comprising village and local governments, community members, higher education 

institutions, and the private sector. 

This study proposes a community empowerment governance model that positions regional potential 

and local wisdom as the foundation of sustainable rural development. The governance model integrates 

environmental, social, economic, institutional, and digitalization dimensions within a collaborative framework 

to enhance community resilience to climate change. Therefore, the success of ProKlim should not only be 

measured by its physical program achievements but also by improvements in community capacity, strengthened 

local institutions, economic self-reliance, and the sustainability of community-based environmental 

management. 
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