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ABSTRAK

Dewi Aryani. 2026. Pengaruh Kepemimpinan Kolaboratif dan Iklim Sekolah
Terhadap Organizational Citizenship Behavior (OCB) Melalui Motivasi
Kerja Guru Pada SD Swasta di Kecamatan Pulau laut Utara Kabupaten
Kotabaru. Program Magister Administrasi Pendiidkan, Program
Pascasarjana, Universitas Lambung Mangkurat Banjarmasin. Pembimbing:
(1) Dr. Noorhapizah, S.T., M.Pd, (II) Dr. Suhaimi, S.Pd., M.Pd.

Kata Kunci: kepemimpinan kolaboratif, iklim sekolah, organizational citizenship
behavior (OCB) , motivasi kerja guru

Organizational Citizenship Behavior (OCB) guru merupakan faktor kunci
dalam meningkatkan efektivitas organisasi sekolah dan kualitas pembelajaran.
OCB mencerminkan perilaku sukarela guru di luar tugas formal yang mendukung
terciptanya iklim kerja kondusif dan pencapaian tujuan pendidikan. Salah satu
elemen penting yang memengaruhi munculnya OCB adalah kepemimpinan kepala
sekolah. Dalam konteks ini, kepemimpinan kolaboratif diyakini mampu mendorong
peningkatan OCB guru melalui penciptaan iklim sekolah yang positif serta
penguatan motivasi kerja guru.

Penelitian ini bertujuan menganalisis pengaruh kepemimpinan kolaboratif
dan iklim sekolah terhadap Organizational Citizenship Behavior (OCB) guru, baik
secara langsung maupun tidak langsung melalui motivasi kerja. Penelitian ini secara
khusus menekankan konteks sekolah dasar swasta di Kecamatan Pulau Laut Utara
dengan motivasi kerja guru sebagai variabel mediasi yang menjelaskan hubungan
kepemimpinan kolaboratif dan iklim sekolah terhadap OCB. Metode penelitian
menggunakan pendekatan kuantitatif dengan teknik analisis jalur (path analysis)
dan regresi berganda. Populasi penelitian adalah seluruh guru dari enam sekolah
dasar swasta dengan jumlah 134 responden. Instrumen penelitian berupa angket
skala Likert yang telah diuji validitas dan reliabilitasnya (nilai Cronbach’s Alpha >
0,80).

Hasil analisis deskriptif menunjukkan bahwa kepemimpinan kolaboratif,
iklim sekolah, motivasi kerja, dan OCB guru berada dalam kategori baik. Secara
inferensial, kepemimpinan kolaboratif berpengaruh langsung terhadap OCB guru
(B = 0,312; p < 0,05) dan motivasi kerja (f = 0,428; p < 0,05). Iklim sekolah
berpengaruh langsung terhadap OCB guru (f = 0,295; p < 0,05), kepemimpinan
kolaboratif (B =0,367; p <0,05), serta motivasi kerja (f = 0,401; p <0,05). Motivasi
kerja guru berpengaruh langsung terhadap OCB (B = 0,354; p < 0,05). Selain itu,
terdapat pengaruh tidak langsung kepemimpinan kolaboratif terhadap OCB melalui
motivasi kerja sebesar 0,151 dan pengaruh tidak langsung iklim sekolah terhadap
OCB melalui motivasi kerja sebesar 0,142.

Kesimpulan penelitian ini menegaskan bahwa peningkatan OCB guru tidak
dapat dilepaskan dari kualitas kepemimpinan kolaboratif kepala sekolah, iklim
sekolah yang kondusif, serta motivasi kerja guru yang tinggi sebagai mediator. Oleh
karena itu, disarankan agar kepala sekolah memperkuat praktik kepemimpinan
partisipatif, membangun komunikasi terbuka, dan memberdayakan guru, sementara
pengelola sekolah perlu mengembangkan iklim kerja yang sehat agar motivasi kerja
dan perilaku ekstra peran guru dapat tumbuh secara berkelanjutan.
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ABSTRACT

Dewi Aryani. 2026. The Influence of Collaborative Leadership and School Climate
on Organizational Citizenship Behavior (OCB) through Teacher Work
Motivation at Private Elementary Schools in Pulaulaut Utara District,
Kotabaru Regency. Master’s Program in Educational Administration,
Postgraduate Program, Lambung Mangkurat University Banjarmasin.
Supervisors: (1) Dr. Noorhapizah, S.T., M.Pd., (2) Dr. Suhaimi, S.Pd., M.Pd.

Keywords: collaborative leadership, school climate, teacher work motivation,
organizational citizenship behavior (OCB)

Teachers’ Organizational Citizenship Behavior (OCB) is a key factor in
enhancing school effectiveness and the quality of learning. OCB reflects voluntary
behaviors beyond formal duties that contribute to a supportive work environment
and the achievement of educational goals. One of the critical elements influencing
OCB is school leadership. In this context, collaborative leadership is believed to
foster teachers’ OCB by shaping a positive school climate and strengthening their
work motivation.

This study aims to analyze the influence of collaborative leadership and
school climate on teachers’ OCB, both directly and indirectly through work
motivation. Distinct from previous studies that largely focused on public schools,
this research emphasizes the context of private elementary schools in Pulau Laut
Utara District, with teacher work motivation serving as a mediating variable that
explains the relationship between collaborative leadership, school climate, and
OCB. A quantitative approach was employed, using path analysis and multiple
regression techniques. The population consisted of all teachers from six private
elementary schools, totaling 134 respondents. The research instrument was a
Likert-scale questionnaire that had been tested for validity and reliability
(Cronbach’s Alpha > 0.80).

Descriptive analysis results indicated that collaborative leadership, school
climate, work motivation, and teachers’ OCB were all in the “good” category.
Inferentially, collaborative leadership had a direct effect on teachers” OCB (B =
0.312; p < 0.05) and work motivation (f = 0.428; p < 0.05). School climate had a
direct effect on teachers’ OCB (B = 0.295; p < 0.05), collaborative leadership (B =
0.367; p < 0.05), and work motivation (f = 0.401; p < 0.05). Teachers’ work
motivation directly influenced OCB (B = 0.354; p < 0.05). In addition, there was an
indirect effect of collaborative leadership on OCB through work motivation
amounting to 0.151, and an indirect effect of school climate on OCB through work
motivation amounting to 0.142.

The findings conclude that the enhancement of teachers’ OCB cannot be
separated from the quality of principals’ collaborative leadership, a conducive
school climate, and high teacher work motivation as a mediator. Therefore, it is
recommended that principals strengthen participatory leadership practices, build
open communication, and empower teachers, while school administrators develop
a healthy work climate to ensure sustained teacher motivation and extra-role
behavior.
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