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ABSTRACT

Nurul Azzah 2420438320014, 2026. Local Broadcasting wn the Digital Era- The lnnovation of the
Kalimantan Selatan Hani Ini (KHI) Program at TVRI South Kabmantan Through a
Multiplatform Strategy. Master's Thesis. Master's Program i Communication Science.
Faculty of Social and Political Sciences. Lambung Mangkurat University. Advisor: Novana
Maulina.

Keywords: Media Innovanon, Media Convergence, Multiplatform, TVRI South Kalimantan, TikTok

The sapud advancement of digital technology has tansformed mecha consumphion patterns
from conventional broadcasting to digital platforms This tramsformation requres public broadcastmg
mstitutions, weludmg TVRI South Kahmantan, to adopt mmovative multiplatform strateges to
mamtam relevance and expand sudience reach This study analyzes the mnovaton process of the
Kahmantan Selatan Han T (KHI) news program m its tansition to the TikTok platform and the
mltiplatfonm content mumagement strategies implemented by TVRI South Kalmantan

The study employed a qualitanve approach Data were collected through observanon, m-
depth mteriews, and documentaton. The informants consisted of the Actng Head of the Statwon. the
Head of the Dasly News Production and Broadcasung Team, the KHI Producer, the New Media
Content Team, the TikTok Adaumstrator, and the audsence of @rvrikalsel benta. Data were analyzed
using the Miles, Huberman and Saldafla interactrve model, wuh validity assessed through
trangulation.

The findings indscated that innovanon was achieved through the establishment of a New
Media Content Team, restructunng of newsroom workflows, adaptation of television news wnto
vertical video formats, sumphification of communication styles, and optumzation of comtent
distnbution based on TikTok's algorithm. The multiplatform content management strategy coversd
content planning, production. distnbution. evaluation. and algonthm optimuzation. Furthermore, the
findings demonstrated thas the ransformation of the KHI program fulfills the four elements of Rogers'
Diffusion of Innovations Theory—innovanon, communication channels. tume, and social system—
and strengthens the concept of media convergence through the integration of television broadcasting
and social media This study proposes a Public Broadcasting Multplatform Trmovation Model,
emphasizing organszational transformation, digital content adaptaton, multiplatform distnibution
stateges, and audience participation as the key detenmmamts of successful public broadcasting
mnovation m the digital era

Banjarmasin, September 11, 2026

H '
NIP. 197710232001122003
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ABSTRAK

Nurul Azizah. 2420438320014. 2026. Tayangan Lokal di Era Digital: Inovasi
Program Kalimantan Selatan Hari Ini (KHI) di TVRI Kalimantan Selatan Melalui
Multiplatform. Tesis. Program Studi Magister [lmu Komunikasi, Fakultas Ilmu
Sosial dan Ilmu Politik, Universitas Lambung Mangkurat. Pembimbing: Novaria
Maulina.

Perkembangan teknologi digital telah mendorong perubahan pola konsumsi
media dari penyiaran konvensional menuju platform digital. Kondisi ini menuntut
lembaga penyiaran publik, termasuk TVRI Kalimantan Selatan, untuk berinovasi
melalui strategi multiplatform guna mempertahankan relevansi dan memperluas
jangkauan audiens. Penelitian ini bertujuan menganalisis proses inovasi Program
Kalimantan Selatan Hari Ini (KHI) menuju platform TikTok serta strategi
pengelolaan konten multiplatform yang diterapkan TVRI Kalimantan Selatan.

Penelitian menggunakan pendekatan kualitatif. Data diperoleh melalui
observasi, wawancara mendalam, dan dokumentasi. Informan terdiri atas Pelaksana
Tugas Kepala Stasiun, Ketua Tim Produksi dan Penyiaran Berita Harian, Produser
KHI, Tim Konten Media Baru, Admin TikTok, dan audiens @tvrikalsel.berita.
Analisis data menggunakan model interaktif Miles, Huberman, dan Saldafia dengan
uji keabsahan melalui triangulasi.

Hasil penelitian menunjukkan bahwa inovasi dilakukan melalui pembentukan
Tim Konten Media Baru, perubahan alur kerja redaksi, adaptasi format berita
televisi ke video vertikal, penyederhanaan bahasa komunikasi, serta optimalisasi
distribusi berbasis algoritma TikTok. Strategi pengelolaan konten mencakup tahap
perencanaan, produksi, distribusi, evaluasi, dan optimalisasi algoritma. Temuan
penelitian menunjukkan bahwa transformasi KHI memenuhi unsur inovasi dalam
Teori Difusi Inovasi Rogers dan memperkuat konsep konvergensi media melalui
integrasi televisi dan media sosial. Penelitian ini menghasilkan temuan inovasi
penyiaran publik berbasis multiplatform yang menempatkan transformasi
organisasi, adaptasi konten digital, distribusi multiplatform, dan partisipasi audiens
sebagai faktor utama keberhasilan penyiaran publik di era digital.

Kata Kunci: Inovasi Media, Konvergensi Media, Multiplatform, TVRI
Kalimantan Selatan, TikTok.
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