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ABSTRAK 

Ni Luh Suwarminiasih. 2110411220038, 2024. Pengelolaan Dana Desa (DDS) 

Bidang Pelaksanaan Pembangunan dan Pemberdayaan (Studi Kasus Desa 

Maju Sejahtera Kecamatan Karang Bintang Kabupaten Tanah Bumbu). 

Dibawah bimbingan Dewi Purboningsih. 

Dana desa merupakan anggaran tahunan dari APBN yang ditransfer melalui 

APBD Kabupaten/Kota untuk mendanai pemerintahan, pembangunan, dan 

pemberdayaan masyarakat desa. Pada 2023, Desa Maju Sejahtera menerima Dana 

Desa (DDS) sebesar Rp735.110.000. Namun, dalam pengelolaannya, terdapat 

kendala seperti keterlambatan penyaluran dana dari pemerintah pusat, cuaca yang 

menghambat pembangunan sarana prasarana jalan dan jalan usaha tani, serta 

keterlambatan masyarakat dalam mengambil BLT. Tujuan penelitian ini yaitu 

mengetahui dan memaparkan bagaimana pengelolaan DDS bidang pelaksanaan 

pembangunan dan pemberdayaan di Desa Maju Sejahtera dan mengetahui faktor 

penghambat serta pendukung dalam pengelolaannya. 

Metode penelitian yang digunakan yaitu kualitatif dengan tipe deskriptif. 

Sumber data yang digunakan adalah data primer dan sekunder. Pengumpulan data 

dilakukan melalui proses observasi, wawancara, dokumentasi, materi audio dan 

visual kualitatif. Kemudian pengolahan data dimulai dari proses reduksi data, 

penyajian data, selanjutnya penarikan kesimpulan dan verfikasi 

Hasil penelitian menunjukkan bahwa pengelolaan Dana Desa (DDS) pada 

bidang pelaksanaan pembangunan dan pemberdayaan di Desa Maju Sejahtera telah 

berjalan dengan baik. Program-program pembangunan yang dilaksanakan meliputi 

penyelenggaraan pendidikan PAUD/TK/TPA/TKA/TPQ Madarasah nonformal, 

penyelenggaraan posyandu, pengadaan sarana kesehatan, pembangunan dan 

pemeliharaan prasarana jalan, rehabilitasi jalan usaha tani, serta pengelolaan 

jaringan komunikasi. Di bidang pemberdayaan meliputi program penguatan 

ketahanan pangan melalui bantuan ternak berupa kambing dan babi juga 

dilaksanakan dengan baik. Pada pengarahan dan pelaksanaan proyek pembangunan 

dan pemeliharaan jalan terhambat oleh cuaca, serta pelaksanaan pengelolaan 

jaringan komunikasi yang membutuhkan pelatihan dan jaringan internet yang 

memadai. Faktor pendukung (1)transparansi laporan, (2)dukungan teknis 

pemerintah daerah. Faktor penghambat (1)kurangnya pemahaman masyarakat, 

(2)cuaca tidak menentu, dan (3)kendala teknis pada aplikasi Siskeudes. 

 

Kata Kunci: Pengelolaan, Dana Desa, Maju Sejahtera 
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ABSTRACT 

Ni Luh Suwarminiasih. 2110411220038, 2024. Village Fund Management 

(DDS) in the Field of Development Implementation and Empowerment (Case 

Study of Maju Sejahtera Village, Karang Bintang District, Tanah Bumbu 

Regency). Under the guidance of Dewi Purboningsih. 

Village funds are an annual budget from the state budget that is transferred 

through the Regency / City APBD to fund village governance, development, and 

community empowerment. In 2023, Maju Sejahtera Village received a Village Fund 

(DDS) of Rp735,110,000. However, in its management, there were obstacles such 

as delays in the distribution of funds from the central government, weather that 

hampered the construction of road infrastructure and farming roads, and delays in 

the community in collecting BLT. The purpose of this research is to find out and 

explain how the management of DDS in the field of development and empowerment 

implementation in Maju Sejahtera Village and to find out the inhibiting and 

supporting factors in its management. 

The research method used is qualitative with descriptive type. The data 

sources used were primary and secondary data. Data collection was carried out 

through a process of observation, interviews, documentation, qualitative audio and 

visual material. Then data processing starts from the process of data reduction, 

data presentation, then drawing conclusions and verification. 

The results showed that the management of Village Funds (DDS) in the field 

of development and empowerment implementation in Maju Sejahtera Village has 

been running well. The development programs implemented include the 

implementation of non-formal PAUD/TK/TPA/TKA/TPQ Madarasah education, 

the implementation of posyandu, the procurement of health facilities, the 

construction and maintenance of road infrastructure, the rehabilitation of farming 

roads, and the management of communication networks. In the field of 

empowerment, the program to strengthen food security through livestock assistance 

was also well implemented. The direction and implementation of road construction 

and maintenance projects were hampered by the weather, as well as the 

implementation of communication network management which required training 

and an adequate internet network. Supporting factors (1) transparency of reports, 

(2) local government technical support. Inhibiting factors (1) lack of community 

understanding, (2) uncertain weather, and (3) technical constraints on the 

Siskeudes application. 

 

Keywords: Management, Village Fund, Maju Sejahtera 
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