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ABSTRAK

Lailaturrahmah, Laila (2025). Manajemen Strategik Membangun Brand Image
untuk Meningkatkan Daya Saing Lembaga Pendidikan (Studi Multi Situs di SMP
Negeri 1 Basarang dan SMP Negeri 2 Basarang). Tesis, Program Studi Magister
Administrasi Pendidikan Universitas Lambung Mangkurat, pembimbing (1) Prof.
Dr. Hj. Aslamiah, M. Pd., Ph.D. (I1) Dr. Novitawati, S. Psi, M. Pd.

Kata Kunci: Manajemen Strategik, Brand Image, Daya Saing

Brand image penting dimiliki agar citra sekolah tetap eksis di tengah
masyarakat dan membangun citra yang positif. Penelitian ini bertujuan untuk
mendeskripsikan bagaimana manajemen strategik membangun brand image untuk
meningkatkan daya saing lembaga pendidikan di SMP Negeri 1 Basarang dan SMP
Negeri 2 Basarang.

Jenis penelitian ini adalah penelitian lapangan (field research) yang bersifat
deskriptif dengan pendekatan kualitatif. Subjek dalam penelitian ini adalah kepala
sekolah, guru dan komite sekolah. Penelitian ini menggunakan metode wawancara,
observasi dan dokumentasi. Sedangkan metode analisis data menggunakan model
Miles & Huberman berupa pengumpulan data, reduksi data, menampilkan data dan
kesimpulan data.

Hasil yang diperoleh bahwa kedua sekolah membentuk Tim Pengembang
Sekolah untuk melakukan analisis lingkungan, merumuskan visi, misi dan tujuan.
Berdasarkan hasil analisis lingkungan tersebut kemudian sekolah menentukan
Segmentation, Targetting dan Positioning serta menentukan brand identity. Dalam
pengimplementasiannya sekolah melaksanakan program unggulan, pendidikan
karakter, meningkatkan prestasi, menjalin kemitraan dan publikasi. Adapun
kegiatan evaluasi dilaksanakan melalui evaluasi program,evaluasi Kinerja serta
rencana tindak lanjut.

Kesimpulan penelitian menunjukkan bahwa manajemen strategik
membangun brand image dilaksanakan di kedua sekolah dengan membentuk Tim
Pengembang Sekolah untuk melakukan analisis lingkungan, merumuskan visi, misi
dan tujuan, menentukan Segmentation, Targetting dan Positioning serta
menentukan brand identity. Dalam pengimplementasiannya sekolah melaksanakan
program unggulan, pendidikan karakter, meningkatkan prestasi, menjalin
kemitraan dan publikasi. Adapun kegiatan evaluasi dilaksanakan melalui evaluasi
program, evaluasi Kinerja dan rencana tindak lanjut.
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ABSTRACT

Lailaturrahmah, Laila (2025). Strategic Management in Building Brand Image
to Enhance the Competitiveness of Educational Institutions (A Multi-Site Study at
SMP Negeri 1 Basarang and SMP Negeri 2 Basarang). Thesis, Master Program in
Educational Administration, Lambung Mangkurat University. Advisors: (I) Prof.
Dr. Hj. Aslamiah, M.Pd., Ph.D., (I) Dr. Novitawati, S.Psi, M.Pd.

Keywords: Strategic Management, Brand Image, Competitiveness.

Brand image plays a crucial role in maintaining a school’s presence in
society and building a positive reputation. This study aims to describe how strategic
management is implemented to build brand image in order to enhance the
competitiveness of educational institutions at SMP Negeri 1 Basarang and SMP
Negeri 2 Basarang. '

This research is a descriptive field study using a qualitative approach. The
subjects of the study consist of school principals, teachers, and school committees.
Data were collected through interviews, observations, documentation and analyzed
using the Miles and Huberman model, which includes data collection, data
reduction, data display and conclusion drawing.

The findings indicate that both schools established a School Development
Team to conduct environmental analysis and formulate the school's vision, mission,
and goals. Based on this analysis, the schools determined segmentation, targeting,
positioning and defined their brand identity. In practice, the school implements
flagship programs, character development initiatives, academic achievement
enhancement, strategic partnerships and public engagement efforts. The evaluation
process is carried out through program reviews, performance evaluations and the
development of follow-up action plans.

The study concludes that strategic management for building brand image is
implemented through the formation of a School Development Team, environmental
analysis, formulation of vision, mission and objectives, as well as determining
segmentation, targeting, positioning, and brand identity. In practice, the schools
carry out flagship programs, character education, achievement improvement,

partnerships, and publicity efforts. Evaluation activities are conducted through

program evaluation, performance assessment and the formulation of follow-up
action plans. -
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