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ABSTRAK 

Muhammad Nurkholis Fadhil, 2210411210031, 2026, “Implementasi Program 

Kawasan Siaga Bencana di Kabupaten Hulu Sungai Tengah.” Di bawah 

bimbingan M. Nur Iman Ridwan 

Kabupaten Hulu Sungai Tengah memiliki kerentanan tinggi terhadap bencana 

hidrometeorologi, namun mencatatkan Indeks Kapasitas Daerah terendah di 

Provinsi Kalimantan Selatan. Sebagai bentuk peningkatan kapasitas masyarakat 

dan integrasi antarwilayah, pemerintah menginisiasi Program Kawasan Siaga 

Bencana (KwSB). Penelitian ini bertujuan untuk menganalisis implementasi 

Program Kawasan Siaga Bencana di Kabupaten Hulu Sungai Tengah serta 

mengidentifikasi faktor-faktor penghambatnya berdasarkan teori implementasi 

kebijakan George C. Edwards III, yang terdiri atas aspek komunikasi, sumber daya, 

disposisi atau sikap pelaksana, dan struktur birokrasi. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Data primer 

diperoleh melalui wawancara mendalam terhadap tujuh informan kunci yang terdiri 

atas perwakilan Dinas Sosial Provinsi Kalimantan Selatan, Taruna Siaga Bencana, 

pihak kecamatan, dan masyarakat peserta, serta observasi lapangan pada lumbung 

sosial di Kecamatan Barabai dan Hantakan. Analisis data menerapkan model 

interaktif Miles dan Huberman yang meliputi tahap reduksi data, penyajian data, 

serta penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa implementasi program KwSB cukup 

baik, namun belum berjalan secara optimal. Pelatihan kesiapsiagaan hanya 

dilaksanakan satu kali tanpa kegiatan berkelanjutan, kejelasan peran operasional 

peserta, serta koordinasi antar-lembaga saat bencana belum terpola secara terpadu, 

dan fasilitas lumbung sosial tidak terkelola secara memadai. Penelitian ini 

menyimpulkan bahwa program KwSB belum berfungsi secara aktif sebagai sistem 

kesiapsiagaan bencana daerah. Temuan ini memberikan saran pentingnya 

peningkatan kapasitas secara berkala, standar operasional prosedur yang jelas, dan 

pemeliharaan sarana logistik secara berkesinambungan. 

Kata Kunci: Kawasan Siaga Bencana, Implementasi Kebijakan, Hulu Sungai 

Tengah, Kesiapsiagaan Bencana. 
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ABSTRACT 

Muhammad Nurkholis Fadhil, 2210411210031, 2026, “Implementation of the 

Disaster Preparedness Area Program in Hulu Sungai Tengah Regency.” Under 

the guidance of M. Nur Iman Ridwan 

Hulu Sungai Tengah Regency exhibits high vulnerability to 

hydrometeorological disasters while registering the lowest Local Capacity Index in 

South Kalimantan Province. To enhance community resilience and inter-regional 

integration, the government initiated the Disaster Preparedness Area (KwSB) 

Program. This study aims to analyze the implementation of the KwSB Program in 

Hulu Sungai Tengah Regency and identify its inhibiting factors using George C. 

Edwards III’s policy implementation theory: communication, resources, 

disposition, and bureaucratic structure. 

This study employed a descriptive qualitative approach. Primary data were 

gathered through in-depth interviews with seven key informants—comprising 

representatives from the South Kalimantan Social Services, Disaster Preparedness 

Cadres, sub-district officials, and community participants—alongside field 

observations of social granaries in Barabai and Hantakan sub-districts. Data were 

analyzed using the Miles and Huberman interactive model, encompassing data 

reduction, data display, and conclusion drawing. 

The findings revealed that program implementation is quite good, but was not 

yet optimal. Capacity-building training was conducted only once without follow-up 

activities, operational roles and inter-agency coordination during disasters 

remained unintegrated, and social granary infrastructure lacked sustainable 

management. This study concludes that the KwSB Program has not fully functioned 

as an active regional disaster preparedness system. Consequently, continuous 

capacity development, explicit standard operating procedures, and regular 

logistical maintenance are required to enhance disaster management effectiveness. 

Keywords: Disaster Preparedness Area, Hulu Sungai Tengah Regency, Policy 

Implementation. 
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