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ABSTRACT

Shinta Pratiwi. The Effect of Salary Satisfaction on Employvee Performance through Work
Motivation as a Mediating Variable of the Case Study of CV EAZYWEAR Indonesia. Ahmad
Rifani (Supervisor)

Keywords: Salary Satisfaction, Work Motivation, Employee Performance

CV EAZYWEAR Indonesia has faced challenges in improving emplovee performance,
as evidenced by the mismatch between production targets and actual achievements. This
problem is suspected to be related to low satisfaction with the payroll system, which has an
impact on declining employee work motivation. This study aims to analvze the influence of
salary satisfaction on employvee performance directly or indirectly through work motivation
as a mediating variable.

This studyv emploved an explanatory guantitative approach, utilising a survey
technigue with a closed guestionnaire. The sample was taken by census from all permanent
emplovees, totalling 40 people. The research instruments were compiled based on the
dimensions of pay satisfaction, work motivation, and job performance, and analyzed using
Partial Least Squares Structural Equation Modelling (PLS-SEM) through the SmartPLS 4.0
application. Validity and reliability tests are carvied out to ensure the accuracy of the
measurement model.

The results showed that salary satisfaction had an effect on work motivation (f =
(.805) and emplovee performance (f = 0.435). Work motivation also affected emplovee
performance (f = 0.496) and mediated the relationship between salary satisfaction and
performance (f = 0.399). The R-squared values for the emplovee performance variable and
work motivation are 0.817 and (1.648, respectively, indicating that this model has excellent
predictive capabilities. These findings confirm that fair and transparent salary management
can foster work motivation, ultimately leading to a positive impact on emplovee performance.
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ABSTRAK

Shinta Pratiwi. Pengaruh Kepuasan Gaji Terhadap Kinerja Karyawan Melalui
Motivasi Kerja Sebagai Variabel Mediasi Studi Kasus CV EAZYWEAR Indonesia.
Ahmad Rifani (Pembimbing)

CV EAZYWEAR Indonesia mengalami tantangan dalam meningkatkan
kinerja karyawan yang ditunjukkan oleh ketidaksesuaian antara target produksi dan
pencapaian aktual. Permasalahan ini diduga berkaitan dengan rendahnya kepuasan
terhadap sistem penggajian, yang berimbas pada menurunnya motivasi kerja
karyawan. Penelitian ini bertujuan untuk menganalisis pengaruh kepuasan gaji
terhadap kinerja karyawan secara langsung maupun tidak langsung melalui
motivasi kerja sebagai variabel mediasi.

Penelitian ini menggunakan pendekatan kuantitatif eksplanatori dengan
teknik survei melalui kuesioner tertutup. Sampel diambil secara sensus dari seluruh
karyawan tetap berjumlah 40 orang. Instrumen penelitian disusun berdasarkan
dimensi pay satisfaction, work motivation, dan job performance, dan dianalisis
menggunakan Partial Least Squares Structural Equation Modeling (PLS-SEM)
melalui aplikasi SmartPLS 4.0. Uji validitas dan reliabilitas dilakukan untuk
memastikan ketepatan model pengukuran..

Hasil penelitian menunjukkan bahwa kepuasan gaji berpengaruh terhadap
motivasi kerja (fp = 0,805) dan kinerja karyawan ( = 0,455). Motivasi kerja juga
berpengaruh terhadap kinerja karyawan (f = 0,496) serta memediasi hubungan
antara kepuasan gaji dan kinerja (B = 0,399). Nilai R-square untuk variabel kinerja
karyawan sebesar 0,817 dan untuk motivasi kerja sebesar 0,648, yang menunjukkan
bahwa model ini memiliki kemampuan prediksi yang sangat baik. Temuan ini
menegaskan bahwa pengelolaan gaji yang adil dan transparan mampu membangun
motivasi kerja yang pada akhirnya berdampak positif terhadap peningkatan kinerja
karyawan.

Kata kunci: Kepuasan Gaji, Motivasi Kerja, Kinerja Karyawan
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