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ABSTRAK 

Siti Rohani, 2210411320037 (2026). “Implementasi Tata Cara 

Penyelenggaraan Konsultasi, Penerimaan dan Verifikasi Laporan di 

Ombudsman RI Perwakilan Kalsel”, Dibawah bimbingan Aulia. 

Pelayanan publik yang berkualitas memerlukan mekanisme pengawasan 

yang efektif untuk mencegah terjadinya maladministrasi. Ombudsman Republik 

Indonesia sebagai lembaga pengawas pelayanan publik menyelenggarakan 

konsultasi, penerimaan, dan verifikasi laporan masyarakat yang berpedoman pada 

Peraturan Ombudsman Republik Indonesia Nomor 3 Tahun 2024. Namun, 

implementasi tata cara tersebut perlu dikaji untuk mengetahui kesesuaiannya 

dengan ketentuan yang berlaku dalam penyelenggaraan pelayanan di Ombudsman 

RI Perwakilan Kalsel. Penelitian ini bertujuan untuk menganalisis Implementasi 

Tata Cara Penyelenggaraan Konsultasi, Penerimaan dan Verifikasi Laporan di 

Ombudsman RI Perwakilan Kalsel serta mengidentifikasi faktor-faktor yang 

mempengaruhi pelaksanaannya. 

Penelitian ini menggunakan pendekatan kualitatif dengan tipe deskriptif. 

Pengumpulan data dilakukan melalui observasi, wawancara dan dokumentasi. 

Informan penelitian terdiri atas Kepala Keasistenan Penerimaan dan Verifikasi 

Laporan, Asisten Penerimaan dan Verifikasi Laporan, Masyarakat yang melapor. 

Data yang diperoleh dianalisis melalui tahapan reduksi data, penyajian data, dan 

penarikan kesimpulan. Analisis penelitian ini menggunakan teori implementasi 

kebijakan George C. Edward III yang meliputi komunikasi, sumber daya, disposisi, 

dan struktur birokrasi. 

Hasil penelitian menunjukkan bahwa Implementasi Tata Cara 

Penyelenggaraan Konsultasi, Penerimaan dan Verifikasi Laporan di Ombudsman 

RI Perwakilan Kalsel telah berjalan dengan baik. Aspek komunikasi terlaksana 

melalui penyampaian informasi yang jelas kepada pelaksana maupun masyarakat. 

Aspek sumber daya berjalan cukup baik dengan dukungan fasilitas pelayanan dan 

sistem SIMPeL, meskipun masih terdapat keterbatasan sumber daya manusia. 

Aspek disposisi menunjukkan adanya komitmen dan profesinalisme pelaksana 

dalam memberikan pelayanan. Sementara itu, aspek struktur birokrasi telah 

didukung oleh pembagian tugas dan prosedur kerja yang jelas. Adapun faktor 

penghambat yang ditemukan yaitu keterbatasan sumber daya manusia serta 

kesulitan dalam pemenuhan persyaratan formil dan materiel laporan. 

Kata kunci: Implementasi, Penerimaan dan Verifikasi Laporan 
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ABSTRACK 

Siti Rohani, 2210411320037 (2026). “Implementation of Procedures for 

Conducting Consultations, Receiving, and Verifying Reports at the Ombudsman 

of the Republic of Indonesia’s South Kalimantan Regional Office”, Under the 

guidance of Aulia. 

High-quality public services require effective oversight mechanisms to 

prevent maladministration. The Ombudsman of the Republic of Indonesia, as the 

oversight body for public services, conducts consultations, receives, and verifies 

reports from the public in accordance with Ombudsman Regulation No. 3 of 2024. 

However, the implementation of these procedures needs to be reviewed to 

determine their compliance with applicable regulations governing service delivery 

at the Ombudsman of the Republic of Indonesia’s South Kalimantan Regional 

Office. This study aims to analyze the implementation of procedures for conducting 

consultations, receiving, and verifying reports at the Ombudsman of the Republic 

of Indonesia’s South Kalimantan Regional Office, as well as to identify the factors 

influencing their implementation. 

This study employs a qualitative, descriptive approach. Data collection was 

conducted through observation, interviews, and documentation. The research 

informants consisted of the Head of the Report Receipt and Verification Unit, 

Report Receipt and Verification Assistants, and members of the public who 

submitted reports. The data obtained were analyzed through the stages of data 

reduction, data presentation, and drawing conclusions. The analysis in this study 

utilized George C. Edward III’s policy implementation theory, which encompasses 

communication, resources, disposition, and bureaucratic structure. 

The research findings indicate that the implementation of procedures for 

conducting consultations, receiving, and verifying reports at the Ombudsman of the 

Republic of Indonesia’s South Kalimantan Regional Office has been successful. 

Communication was effectively carried out through the clear dissemination of 

information to both staff and the public. The resource aspect has functioned fairly 

well with the support of service facilities and the SIMPeL system, although there 

are still limitations in human resources. The disposition aspect demonstrates the 

commitment and professionalism of staff in providing services. Meanwhile, the 

bureaucratic structure has been supported by a clear division of tasks and work 

procedures. The identified constraints include limitations in human resources as 

well as difficulties in meeting the formal and material requirements of reports. 

Keywords: Implementation, Acceptance, and Verification of Reports. 
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